Mult-Generational Team Management for

Effective Recruitment

Understanding Generational Differences Key Strategies for Multi-Generational

Management
Baby Boomers (1946-1964) Generation X (1965-1980)

e Traits: Loyal, hardworking, value e Traits: Independent, resourceful, value 1.Tailor Communication:
recognition work-life balance o Boomers: Schedule face-to-face meetings; recognize their contributions
» Preferred Communication: Face to face » Preferred Communication: Direct o Gen X: Be concise; respect their independence with email communication
 Strengths: Deep experience, dedication emails; concise messages o Millennials: Use digital tools; ensure transparent, regular feedback
e Needs Support With: Adapting to new e Strengths: Autonomy, strategic thinking o Gen Z: Opt for instant messaging; provide quick, clear communication
tech e Needs Support With: Embracing

2. Leverage Strengths:

collaborative environments . , s o
o Boomers: Assign mentoring roles; utilize their institutional knowledge

o Gen X: Provide autonomy; engage them in strategic projects
. . . o Millennials: Involve them in collaborative, purpose-driven initiatives
Millenials (1981-1996) Generation Z (1997-2012) o Gen Z: Let them innovate; use their digital skills for tech-driven tasks
. Tralts;Colloborotlve, purpose-driven, * Traits: T.echjsovvy, entrepreneurial, D T AT e e g
value feedback S i value diversity ., o Mixed-Generation Teams: Pair different generations for balanced insights
* Preferred Communication: Digital * Preferred Communication: Instant o Knowledge-Sharing: Encourage sessions where each generation shares
channels (email/text) messaging, video calls .
e Strengths: Innovation, teamwork e Strengths: Quick adaptability, tech o Mentorship Programs: Establish programs for cross-generational
e Needs Support With: Long-term career innovation mentorship
planning e Needs Support With: Patience for long-
term projects 4. Adapt Management Styles:

Boomers: Offer stability; public recognition
Gen X: Respect autonomy; provide clear goals
Millennials: Offer growth opportunities, maintain work-life balance

O
O
O
o Gen Z: Provide real-time feedback; recognize achievements digitally

o o
Action Plan for Recruitment Success
5. Address Challenges:
o Tech Training: Offer sessions for Boomers to adapt to new tools
o Balancing Independence & Collaboration: Encourage teamwork without
micromanaging Gen X

o Managing Feedback: Set clear feedback expectations for Millennials
o Patience & Focus: Guide Gen Z on the value of long-term projects

Evaluate Communication: Adapt your methods to match generational preferences
Tap Into Strengths: Assign roles based on each generation's expertise

e Promote Collaboration: Build mixed teams for innovation and balance

Adjust Management: Tailor your style to meet generational needs

Monitor & Adjust: Regularly assess and refine your strategies

For More Tips and Resources: Visit www.physiciansensei.com to download our comprehensive guides and subscribe to the Physician Sensei podcast for weekly
insights. Keep this guide handy to streamline your recruitment process and create a more effective, cohesive, and motivated multi-generational team.




