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NEW BOARDER | 30-DAY CHECK-IN
Use the second page to move from reflection to practical support. PAGE 2 OF 2

SOMETHING I AM STILL GETTING USED TO IS…

ONE THING THAT WOULD MAKE BOARDING BETTER FOR ME IS…

PEOPLE / PLACES THAT HELP ME FEEL SETTLED

Who or what is already helping?

OUR NEXT STEP

One thing we will do following this conversation.
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PRACTICE OBSERVATION & FEEDBACK
A developmental observation tool for everyday boarding practice. Agree the focus before observing. PAGE 1 OF 2

Staff member: __________________   Observer: __________________   Date: __________ 

Context / shift / activity: __________________________________________________________

AGREED FOCUS

What would the staff member like feedback on?

Observe for… Evidence / notes

Student engagement

Active supervision

Communication / tone

Professional boundaries

Consistency / routines

Response to behaviour

Inclusion / belonging

Team communication
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DIFFICULT PHONE CALL HOME | PREPARATION SHEET
PREPARE → CONNECT → DESCRIBE → LISTEN → AGREE → RECORD → ELEVATE

PAGE 2 OF 3

A SIMPLE SEQUENCE FOR THE CALL

CONNECT → DESCRIBE → LISTEN → AGREE

CONNECT

Begin with the relationship and shared purpose. Be direct, warm and respectful.

DESCRIBE

Use observable facts, not labels. What does the family need to understand clearly?

LISTEN

What is the parent / carer telling you? What may be happening at home? What have they noticed?

AGREE

What will staff do? What will the student do? Does the family need to do anything? When will contact happen again?
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