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Case Study

How a Leading
Telecommunications Company
Optimized Performance and
Scalability with a Seamless
Cloud Migration
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() Client Overview

A leading telecommunications company was facing the challenge of

modernizing its IT infrastructure by migrating its existing Oracle and SAP
systems to the Azure Cloud.

The complexity of the project required meticulous planning and

execution, as well as effective management of a geographically
dispersed team of developers.



Problem
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The client needed to migrate their legacy Oracle and SAP systems to the Azure Cloud to enhance
performance, scalability, and flexibility. This migration was complicated by the need to ensure data
integrity, minimize downtime, and optimize the new system for future growth.

Additionally, managing a team of 12 developers working remotely posed challenges in maintaining
transparency and effective communication with the architecture team and project manager.



0" solution

To address these challenges, we implemented the SCRUM methodology, which allowed us to break
the project into smaller, manageable tasks with clear goals and timelines. We conducted daily
stand-up meetings to review progress, identify challenges, and plan the next steps, ensuring that
all team members were aligned and informed.

For project management and transparency, we utilized Azure DevOps and Jira. These tools
enabled us to track the project’'s progress meticulously and provide all stakeholders with
up-to-date information on progress and potential issues. This approach ensured that the
architecture team and project manager had full visibility into the development process.

During the migration of the Oracle and SAP systems to the Azure Cloud, we focused on optimizing
the system for performance and scalability. We employed advanced tools such as Snowflake,
Databricks, and Big Data technologies to ensure the new system could handle the
telecommunications company's complex data requirements. This involved rigorous testing and
fine-tuning to ensure that the system was robust and scalable for future needs.
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\E’ Results

Our comprehensive approach and careful planning led to the successful migration of the
telecommunications company's Oracle and SAP systems to the Azure Cloud. The new cloud-based
system was optimized for performance and scalability, ensuring it could meet the company's complex
data requirements efficiently.

The system's enhanced scalability provided the company with the flexibility to grow and adapt to
future technological advancements.

The implementation of SCRUM methodology was instrumental in managing the team of 12 developers
effectively, even in a remote working environment. This approach facilitated clear communication,
aligned goals, and transparency, ensuring that the project stayed on track and was well-documented.

As a result, the telecommunications company benefited from increased scalability, flexibility, and data
security. The successful migration not only modernized their IT infrastructure but also provided a robust
foundation for future growth and innovation.

Our expertise in cloud migration and effective project management enabled us to deliver a seamless
transition for the telecommunications company. By leveraging advanced technologies and
methodologies, we ensured that the new system was optimized for current and future needs.

The successful completion of this project demonstrated our ability to handle complex migrations and
manage remote teams effectively, resulting in significant future operational improvements and
strategic advantages for our client.



Ready to Modernize Your IT Infrastructure?
Unlock the full potential of your business with our expert cloud migration solutions.

Contact us today to learn how we can help you achieve
seamless transitions and optimized performance.
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