Isanotski Corporation

P.O. Box 9

False Pass, AK 99583

**RECONVENED**

2016 Annual (Regular) Meeting

Minutes

January 14, 2017

Larsen Center

False Pass, Alaska

2:00 PM

1. Roll Call – In attendance were Becky Shellikoff, Melanie Hoblet, Tom Hoblet, William Shellikoff Jr., William Shellikoff Sr., Gilda Shellikoff, Tammy Shellikoff, Nadine Kochuten, Ken Smith, Nicole Hoblet, Laura Kochuten, Chantae Kochuten, Renee Kochuten, Ivan Shellikoff, Nikkita Shellikoff and Raymond Kochuten. President Ken Smith called the meeting to order at 2:15pm

2. Establishment of a Quorum – In addition to the people present there were proxies in attendance to bring the total number of shares present to 2072.692 this is not a quorum and the Board elected (as per the by-laws) to convene a regular meeting in place of the Annual Meeting. All 5 Board members were present and the Shareholders listed above.

3. Approval of Agenda – Nicole Hoblet moved to approve the Agenda with the following additions/changes, item A under New Business would be changed to “Certify Elections”, item B would be “Dividend” item C would be “Door Prize Drawings”. William Shellikoff Jr. 2nd the motion, all in favor, motion passes. 

4. Approval of Minutes of 2015 Annual Meeting – Nicole Hoblet moved to approve the 2015 Annual Meeting minutes with corrections, William Shellikoff Jr. 2nd the motion, all in favor, motion passes.

5. Executive Session – no requests to move into Executive Session.

6. Financial Reports – These would be discussed after the President and Manager'sreports.

7. Reports of Officers and Agents

A. President’s Report – President Ken Smith reported to the Board that hold sales at the Grocery store have been stopped, they were going on too long. We have hired/promoted a new store Manager.

B. Manager’s Report – Manager Melanie Hoblet asked the Board to accept her newsletter report as presented with her additional comments about a computer crash in the Office, the QuickBooks computer got a virus and erased 6 months of work, and we were moving forward with building a new Grocery Store. The shareholders had the following comments/questions for the Board and Manager: Ivan Shellikoff asked what were the dimensions of the new grocery store going to be (40 x 80). Tom Hoblet asked that the financial by-laws be sent to the Board and shareholders. Gilda Shellikoff and other shareholders signed a letter/petition to the Corporation stating their disagreement with the financial statements provided in the meeting packets. Gilda Shellikoff quoted Alaska State Statutes (Title 10, Chapter 6) in reference to what kind of financials the Office should be providing to the Shareholders. Native Corporations fall under state law requirements and we need to follow those. Our Lawyer reviewed our by-laws and the Profit & Loss comparision that I provided, in his opinion, the Financials provided were sufficient. Our by-laws could be changed to reflect other native corporation laws and regulations. The Profit & Loss comparison that Manager Melanie Hoblet provided was in line with what other Managers had provided in the past, Melanie felt that shareholders personal opinions and not business needs and wants were creating all of the 'problems' people have with her in the Office. Gilda was going to send a link to the Alaska State Statutes to the Office for the Board and Manager to review. The concensus of the Shareholders present were to help each other and work together. Chantae Kochuten commented that we needed to find ways to share forms and information with Shareholders on a broader level, Renee Kochuten thought that social media sites might have a link to forms. Laura Kochuten reiterated to the Shareholders that the Testamentary Disposition (Stock Will) was extremely important for shareholders to complete and have in their file. Ken Smith wondered whether we could get Chuck Martinson to work on the webpage for the Corporation to get it up to date and have additional information available to the shareholders. We had recently switched our web page provider to GoDaddy because our other web host shut down. Tammy Shellikoff and Rebecca Shellikoff thought it was very important to get a copy of their certificates of shares to shareholders. Nadine Kochuten had questions about the eligibility requirements for the Elder Food Box program the Corporation was doing. She thought it should be available to all age eligible shareholders. The Board felt that it was a limited resource for shareholders living in the community but Rebecca Shellikoff asked that our resolution for the program be reviewed by our attorney. She also had questions about a shareholder scholarship fund. The Corporation hadn't issued any scholarships in quite some time because the people managing the application process and distribution of funds hadn't reported any of the activity for several years. William Shellikoff Sr. reported for the crab pot storage business. He says we lost a lot of business in the past couple of years due to quota changes and some because of bad weather during the fishing seasons because boats lose pots.  There are some pots that have been sold or transferred and then picked up from our storage, also pots that have been abandoned. The machinery is well used but still operational; 3 bobcats and 2 flatbed boom trucks. 4 car/truck batteries are needed for the equipment at this time. The Board asked about maintenance issues and reminded the maintenance department that we are losing $1000/month on the B&B because it isn't ready for rentals (flooring needs to be installed). Stephen and a couple other people around town were working on tearing out the old flooring and getting the new snap on flooring in, but it's been slow going. It was reported to the Corporation that the False Pass Fuel Company has run out of stove oil, no date or estimated arrival of the next fuel barge yet.

8. Election of three Board members for 2-year term – Nicole Hoblet moved to open the floor for nominations, William Shellikoff Jr. 2nd, all in favor, floor is open. Additionally the Office received a letter of interest from Carlin Hoblet to fill an open seat. Verbal nominations at meeting time are as follows:

-William Shellikoff Sr. nominates William Shellikoff Jr.



-Tammy Shellikoff nominates Tom Hoblet



-William Shellikoff Jr. nominates Nicole Hoblet



-Ray Kochuten nominates Carlin Hoblet (not needed because of the letter 



received from Carlin Hoblet)


Nicole Hoblet moved to close the floor for nominations with four (4) nominees 
running for three (3) open seats. All shareholders present voted their shares and 
the nominees, in no particular order, received the number of votes as follows:



-William Shellikoff Jr received 1,793.722 votes



-Nicole Hoblet received 1,541.222 votes



-Tom Hoblet received 1,418.542 votes



-Carlin Hoblet received 1,329.68 votes


Nadine Kochuten asked why we ran elections this way and if we could run them 
like other Corporations (such as the Aleut Corporation). The Board thanked her for 
her suggestions and input and said that we might run them differently in the future 
but this is the way we've run them since we started.

9. Old Business: No old business to discuss

10. New Business:

A. Certify Elections – Nicole Hoblet moved to certify the Elections, William Shellikoff Jr. 2nd, all in favor/oppose, motion passes. Congratulations to William Shellikoff Jr., Tom Hoblet and Nicole Hoblet elected to the three (3) open seats. Thank you Carlin Hoblet for your interest, it was a very close vote. Nicole Hoblet then moved to open the floor to appoint officers, William Shellikoff Jr 2nd, all in favor, motion passes. The following verbal nominations were as follows:

-Ken Smith nominates Tom Hoblet for President (Tom declined)

-Nicole Hoblet nominates Ken Smith for President (Ken declined)





-William Shellikoff Jr. nominates Ray Kochuten for President (Ray 




declined)





-Ken Smith nominates William Shellikoff Jr. for President






Ivan Shellikoff 2nd Ken's nomination for William Shellikoff 





Jr. as President.





-Nicole Hoblet nominates Ken Smith for Vice President





-Ken Smith nominates Nicole Hoblet for Secretary/Treasurer






William Shellikoff Jr. 2nd nominations for Vice President and 




Secretary/Treasurer




Nicole Hoblet moved to close the floor to appoint officers, Ivan 




Shellikoff 2nd, all in favor, motion passes.




-Tom Hoblet moves to accept the nominations as presented, Ray  




Kochuten 2nd, all in favor, motion passes.




Congratulations to William Shellikoff Jr. as President, Ken Smith as 



Vice President and Nicole Hoblet as Secretary/Treasurer.

B. Dividend – Ken Smith pointed out that the money we spent on building the new store basically depleted all our profit margin for the year(s) and this year we cannot afford a dividend to shareholders. Nicole Hoblet also expressed that we cannot pay out a dividend this year, but we may be able to in the future. It was mentioned that the Corporation had to build a store this year, our lease was up with the City and the warehouse we were using was well past it's useful life, maintenance and upkeep were too great. The Board discussed how profits from the all the businesses would be distributed between our bank accounts. Profits out of the grocery store would be put back into a savings account. Board and Shareholders alike wondered if we could put profits into an account just for dividends. Another idea was to calculate profits separately from the Grocery Store, Liquor Store and Crab Pot Storage and pay three (3) separate dividends based on those numbers. Nadine Kochuten said she finds the growth and progress at the Corporation exciting and is looking forward to the future of our companies, Tom Hoblet said he is also hopeful for the continued success of our businesses. The Board said they would review the yearly profits for the Liquor Store at the next meeting. Gilda Shellikoff reminded the Corporation Board that we needed a Liquor Board meeting as soon as possible to fill vacancies and conduct business as required according to number of meetings held.

C. Door Prize Drawings - 

1st Prize:
$200.00 – Nicole Hoblet

2nd Prize:
$150.00 – Lawrence Yatchmeneff

3rd Prize:
$75.00 + hoodie – Brenda Gilbert

Testamentary Disposition (Will) drawing:
$100.00 – Raven Hunter

Early Bird Proxy:
$200.00 – Rachael Yatchmeneff

11. Comments – Nicole Hoblet asked that the deadline be extended for the “Name the 
Store” contest until our next meeting.

12. Adjournment – Nicole Hoblet moved to adjourn at 4:08pm, William Shellikoff Jr. 
2nd, all in favor, motion passes.
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