Tomball Memorial Choir Booster Club
19100 Northpointe Ridge LN, Tomball, TX 77377
August 15, 2023
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Call to Order -7:01 (Made introductions)

Financial Report
e July Financials - Katrina Carroll (report was reviewed)
Misc. - HEB Wildcat camp

Not a lot of expenses right now
Old Business

e Audit Results - Jill Kabrich & Xanath Thomson’s reports - submitted, read by Jen P
and given copies
e 2022-23 Booster donation complete (almost)
e Merch - Spirit Wear sales sales have been slow
o Deadline for guarantee size is 8/25 order minimum & sell on-demand, make
available at concerts
o Vote to purchase a batch for direct sales vote was passed
e Spirit Nights
o Just Love results $100 earned, good outcome; future idea...Sing with Santa?
o temp Spirit Night Coordinator Still in need! Naomi is temporarily standing in.
Future idea - choir to sing at Spirit Nights! Call/email Crust, TEXAS
Roadhouse, Axe throwing, Main Event
e Open positions
o Spirit Night Coordinator We will advertise for our Sponsors
o Volunteer Coordinator Creating Sign-Ups & gathering people; We need
freshman parents to get involved.
e Flag Report - Jill Kabrich & Renee Teague
o Labor Day numbers over 2,000 - need more students to sign up. Remind

them, you can do any amount...15 to 100 flags!



New Business

e Flag Fundraiser
o Initiatives for alignment w/ district policies
o Vote to discontinue sibling point rollovers Passed unanimously
o Vote to discontinue annual point rollover Passed unanimously
Students need to spend their points. They can spend them on letter jacket points, NHS
hours for Flags, voice lessons, New York Trip, Summer Camp (Points Party)
e Presentation of Budget
o Line detail Jen P went over budget
o Vote to accept Passed unanimously
e Ice Cream Social - 8/18
o Booster purchases decorations, small chocolate fountain
e Demo Concert - 9/5 No concessions, discuss Booster, bags, merch, flags, etc.
o Sponsorship
o New flag video Awesome! Check it out
e Region Audition - 9/16 Naomi will reach out to the Kolache guy for Region
o Concessions & Judges room
o Volunteer signup for concessions & setup/teardown
e Choir Yearbook
o Historians upload pics

o Shutterfly site is open

Director’s Report

We had a great first day! Team building was fun. Discussed new district policy/vaping
law. We are here to help you, not scare you!

Other Business

Another round of auditions- musical

Chorale sings the National Anthem at 7 home games!

New York Trip - Witty Up Fundraiser can truly help!

District Auditions - we will need parent volunteers to sit with the kids

Adjournment - 8:25



