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/CIRCULAR TC ALL BRANCHES/OFFICES/

Dear 3Sir,

Re:~ Job rotation of employees in clerical
cadre . within the city - further guidelines.
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Reference is invited to circular No.CO:BR:73/164
e dated 12.9.1981 containing detailed guidelines in respect .
of job rotation of the members of clerical staff in the Bank.

. In the process of implementation of job rotatlon
within the city, the need to issue further clarifications/
l guidelines was felt. Discussions were, therefore, held with
l the All Incdies Bank of Baroda Employees' Federation, recognised
"5, unicen. The All India Bankbf Baroda Employees' Co-ordination
' Committee was consulted. ‘Conseguent to these discussions,
following further guidelines are issued to facilitate smooth
implementation of job rotation within the city/town. Except
to the extent of modificationyamendmentsin.iterms of the
. - guldelines given hereunder, the job rotatien in the.city
i as contained in circular dated 12,9.1981 remain.operative.

(1) APPLICABILITY AND ELIGIBILITY :

(i) Under the job rotation scheme, clerical 'staff
members who have completed five years of service
at a branch/office would be liable to be posted
to another branch/office in the same place/city/ °
town.’ : S . A8

"place/city/town" > for this purpose shall mean
i municipal corporation limits including :
cantonment area of -the place/city/town,

(ii) A list of employees due for posting to another
branch. on completion of five years of service
at a branch/office shall be prepared branchwise
and employees shall be transferred from this
list on the basis of seniority of service,
reckoned branchwise, i.e. employees of same
category would be transferred from ‘the kranch/
office on the principle of 'First In - First OQut'.

- (LI)  PERIODICITY :

(1) ‘Normally, transfers of the clerical staff members
under: thejob rotation scheme should be effected
once. a \year, :

" (1i) a) PROVIDED where there are a large number of
clerical employees who have completed -5-
or more years of service in the same branch/
office; a list of such clerical employeces .
(%%/ shall be drawn on the basis of longest stay

in a branch/offjce.
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b) 1r:1siors of such clarical employces shall
be done in a ohascd menner in +~r—s of the
jcb rotsticn scheme, from one hranch/office
to anothc: brenrch/office.

c) In the first phese, transfem of such clerical
employwes who have completed -20- or more
years in thu same branch/office would be
cffected from one branch/office to enother.

d) In the sccond phase, clerical employ-es who
‘heve completed -15- or more years in a brench/
office would be transferred from one branch/
office to ancther. g

e) In the thifd phase, trensfers of clerical
employces who have completed =10~ or more
years in a branéh/office would be effected
from one branch/office to another. : .

£) In the last phase, clerical employees who

- have completed more then -5- years would be

" transferred in tetms of the guidelines for
job rotetion. This would bring the transfers
under job rotation in line with the Bank's
guidelines, i.e. 5 years' stay-at one branch,

g) Transfe;s under the éforesaid phases would
be done ev. ry six months, until the time the
levél of five years is reached.

(ITI) GENERAL

(1)

(iid)

(iv)

‘Employees in receipt of sprrcial allovances on

wWhilc deciding postings under the job rotation
scheme, convenience of physically hancicapped v
employces and widows recruited an compassionate

_grounds_should be given due-consideration, on

its merits.

prrmancnt basis, as categorised under the
Bipartite Sczttlement, shall be so posted that
thc continuity of payment of spccial allowence
is maintained. In other words, it must be
ensurcd thet the cmployee trinsferred under
the job rotation scheme does not.stand to lose
the special zllowence “simply bcceouse -6f the
transfer. '

Subjzct to administrative convenience &nd,
availability of vacanciecs, applicretions already
on rccord from employ:es for & chenge in the
present posting shculghe ta¥en into consideration
while effecting transfers under the job

rotrtion scheme. e
PROVITED thet if therc are more t an.one’ ™~
anplicent for & prrticular branch/office,

the emmloyae whose Jprslisidd  naTid gt Foer Wvod
sorliest.maycbe. glven pisting 2t-the branch/office,
For maintaining eofficicnt, smroth and prompt
customcr services and to continue smooth
functioning of the brench/office, care should:

be t-ken to cnsure thet not more than 50%

of the total strength of the dlarical staff

at the hrench/officé~are trarsfarred out on

any onc occasion unéer the job rotation scheme.
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(v) nfter reocuting at the brench/office of
wosting undcr job rot:tion scheme, 1F 2n
omploy ¢ makes a represents tio on the
ground of 'arc hip, it mey be congicered
on‘m:ritgof cich ce:c,subjuct to administr-tive
exigencies.

The foregoing guidelines for job rot~ticn of cl.rical
stoff erec not intended to croete or esteblish ~ny right
in the¢ smoloywas for job rot-tion, nor co=s it affcct
the right of the Menagem:nt to post/rotits eny meichor of
the ctaff in any desk/job/dcﬂartmrnt/brrnch 7t any time
and the Mansgement's right in such matters remains
unaffected, .

It would ke the ovrraoll responsibility of the Regicnal
Mancgors to ensure that the postings of cmployees &5 per
the jobh rotation schere ere mede in t:rmg of the aforeseid
guidelinas within the stipulatrd periode The implecmentetion
of the job rotstien scheme shouldbe properly monitored
by the Tenal Office and prografs mede in this rcgard
‘hel@ ke reportedto the zonel Committee vary cuart r,
~s +egl? o8 to the ceatrsl.He=d/0ffice.

& copy of the circulsr may be put up on the notice .
boaré of the hrench/office for informstion of all employcaSe

Yours faithfully,

+ ;
~

§ /‘ &T\/{A.M_/f'-‘,tw V

‘g}f h/// Gen: ral Manager
£ . : (prrsonnel & Vigilence)




