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As we prepare for the APQI annual business meeting, I want to take a moment to recognize and thank Colleen Hayden for her remarkable leadership and lasting impact as Chair. Colleen has shaped not only the work of this group but also the broader national conversation around accreditation and quality improvement in medical education.
Her vision and steady guidance have created the collaborative space we all rely on today — one where we learn from each other, share best practices, and strengthen our collective approach to continuous improvement. Many of us have been personally influenced by her mentorship and example, and her contributions will continue to guide our work moving forward.
As we look to the future, APQI will continue to advance scholarship, innovation, and collaboration in accreditation and quality improvement. Together, we’ll build on this strong foundation — expanding our shared learning, elevating our collective voice, and continuing to shape the standards of excellence in medical education.
Melisa Pierce
Chair, APQI
VOTE for your APQI Steering Committee

Please take a moment to review the ballot and vote here https://sunybuffalo.qualtrics.com/jfe/form/SV_8tZSu5R8wyZYNp4
 
The ballot closes at 11:59pm on October 26th.
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APQI Business Meeting: Saturday, November 1
1-4:30pm at Grand Hyatt (Grand Ballroom C) in San Antonio.
	Topic
	Time (CT)

	1. Welcome and Introductions

	1:00-1:15pm 

	2. Regional SIG Updates 
	1:15-1:25pm

	3. APQI Nominations and Elections
Conferral of new AY25/26 APQI Steering Committee members
	1:25-1:40pm

	4. APQI Membership/Communications Updates  
	1:40-1:45 pm

	5. APQI Financial Updates
	1:45-1:55pm

	BREATHER, REFRESH
	1:55-2:10pm

	6. APQI Annual Virtual Conference, 2026
Call for planning committee members
	2:10-2:20pm

	7. APQI Scholarship
Journal updates
	2:20-2:30pm

	8. Community Support
	2:30-2:45 pm

	9.  APQI Awards
	2:45-3:00pm

	10. APQI Table Topics (20 minutes each)
1. Life without LCM: Pitfalls and possibilities with USDE accreditation changes
2. Managing MOUs between schools and clinical partners: Best practices and challenges
3. Challenges with translating data from old to new ISA: How to address program needs
4. CQI of APQI: What is APQI doing well, and where could it improve?
5. Taming policies and procedures: Tips and tricks in policy management
6. AI use in accreditation and CQI: Who, what, when, why, how
7. Curriculum renewal during an accreditation cycle: Best practices and lessons learned
	3:00-4:20pm

	11. Closing Remarks & GROUP PHOTO!!
	4:20-4:30pm
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Table Topics: Sunday, November 2
Critical Thinking in the Age of AI: Guiding Medical Learners as trained thinkers with independent judgment beyond the algorithm 	Table 8
Description: Despite AI immense promise on medical education, it poses challenges beyond academic integrity, undermining students’ critical thinking with over-reliance. Join us for discussing how AI impacts clinical reasoning, and evidence-based practice. Discussions to focus on guiding students to adopt AI as a tool to enhance, not replace, their independent judgment and clinical decision-making skills.
Host: Islam Mohammad, B Pharm, MS, PhD- California Northstate University College of Medicine
Using AI to Support Assessment: Synthesizing Feedback, Action Plans, and Program Data Table 117
Description: We’ve piloted the use of AI LLMs to help synthesize student evaluation comments, summarize action plans from committee meetings, support phase reviews, and analyze other educational data. At this table, bring your lessons learned, practical examples, and yes, even AI policies you've explored or implemented to support course- and program-level assessment practices.
Host: David Williams, PhD, MPA- Frederick P Whiddon College of Medicine
Using AI to Review DCI Narratives: Triaging Accreditation Gaps and Enhancing CQI in Medical Education 	Table 116
Description: Discover how AI can support LCME accreditation by reviewing DCI narrative responses for alignment with standards, frequently cited issues, and institutional CQI needs. Explore a structured workflow that uses AI to flag gaps, improve clarity, and prepare more actionable, evidence-based responses ahead of committee review.
Host: Melisa Pierce, EdD, MPA- Frederick P. Whiddon College of Medicine
Operationalizing the C in CQI [Continuous Quality Improvement] for Accreditation Readiness 	Table 46
Description: LCME Element 1.1 requires that medical schools engage in ongoing continuous quality improvement (CQI) processes that both improve educational program quality and ensure effective monitoring of the program’s compliance with accreditation standards. Participants at this table discussion will share best practices and tips for operationalizing the “C” in CQI, especially between survey visits.
Host: Amber Todd, PhD- Boonshoft School of Medicine
Let’s Talk Program Evaluation: Tools, Tactics, and Lessons Learned 	Table 89
Explore practical strategies for program evaluation in medical education. Share challenges, tools, and frameworks that support accreditation, drive continuous quality improvement (CQI), and engage stakeholders. Learn how peers are using evaluation data to inform decision-making and foster meaningful educational change.
Host: Pamela Baker, PhD- University of Cincinnati College of Medicine
In a Sea of Negatives, Find the Bright Spots! 	Table 37
Burnout of faculty is a frequent concern.  Increasing pressure for staff and administration to do more with less.  Students feeling the weight of the world while trying to stay competitive for the Match.  How do we keep afloat?  Find the bright spots! Join our discussion and share all of the ways you have found to pull out, emphasize, and celebrate the positives, big and little, at your school.
Host: Tanya Biscardi, MS- Jacobs School of Medicine and Biomedical Sciences
Navigating the Challenges of New Medical Schools 	Table 169
Description: New medical schools face a range of challenges, from accreditation and curriculum design to faculty development, cultural integration, and long-term sustainability. This discussion invites professionals involved in launching or supporting new schools to share insights, strategies, and lessons learned.
Host: Derek Wilcox- Brigham Young University 
The Great Shuffle: Keeping Culture Intact when Teams Divide 		Table 53
Description: Reorganizations can disrupt even the strongest teams. This discussion explores how to preserve a positive office culture when colleagues are reassigned or take on new roles. How do we honor what made the original team thrive while embracing change? Share strategies for supporting staff, adapting to new dynamics, and staying connected through organizational shifts.
Host: Katie Maietta, MPPM- University of Pittsburgh School of Medicine 
Host Mentality: Welcoming the LCME (and Everyone Else) 	Table 34
Description: From the Latin hospes (host), “hospitality” is all about how we welcome strangers — guests, newcomers, and even ideas. How do we welcome LCME review teams into our schools? Constant coffee and seamless airport pickups help — but what really matters is emotional intelligence. Join us to share small moves with lasting impact — and lessons that go far beyond the site visit.
Hosts: Greg Null, MA and Allison Serra, MD, MPH- University of Pittsburgh School of Medicine 
Workshop: Sunday, November 2
A Remedy for Remediation: Supporting Learner Success with New Strategies
1:15-2:15: HBGCC 006
Description: As professional educators, it is our responsibility to support trainees on the path to becoming health care providers who serve the public, especially those who may need supplementary support to meet their goals and be successful. Medical students face numerous stressors throughout the course of their medical education careers. Medical students must not only satisfactorily pass the United States Medical Licensing Examination (USMLE) licensure examinations but also successfully complete their institution’s own high-stakes exams. What should we do when students are not successful on their first attempt? Many schools refer to a second attempt of a course or exam (a “retake”) as “remediation.” What are we as educators doing to truly support students and ensure mutual trust in this process? How are we helping them to augment their knowledge gaps and performance deficiencies? How do we distinguish between remediating a trainee who is struggling and addressing broader contextual and curricular issues? And how are we ensuring our support considers students with different life experiences and prioritizes student well-being? This panel will explore these provocative questions and help attendees develop actionable strategic plans to improve remediation processes across the academy and ultimately foster students’ lifelong learning and growth.
Presenters: Colleen Hayden, EdD- University of Missouri School of Medicine and colleagues
Session: Sunday, November 2
Strategic Revisioning of the LCME Accreditation Standards: Take Two
3-4pm: HBGCC 217
Description: The current environments at medical schools accredited by the Liaison Committee on Medical Education (LCME®) reflect substantive changes driven by several factors. These include an increase in the number of new medical schools, increases in class sizes, the creation of new regional campuses at established medical schools, increases in DO-granting and other health professions programs, health system consolidations, and the impact of intrainstitutional, governmental, market, and technological forces on necessary medical education resources. 
In June 2024, the LCME accrediting authority initiated a strategic visioning process in recognition of these challenges and the pressures they exert on ensuring the quality and sustainability of its accredited medical education programs. At that time, the LCME accrediting authority identified what it believes are the top 10 challenges its accredited medical schools will face over the next decade. At its Learn Serve Lead 2024 session, the LCME accrediting authority solicited input on those challenges from session participants.
Presentation: Tuesday, November 4
Staff Professionals as Key Collaborators for Educational Success
10:15-11:15: HBGCC 008
Description: High professional staff turnover rates strain financial resources and disrupt educational continuity, research progress, and patient care within medical schools and affiliated health systems. Implementing effective staff retention strategies is essential to mitigate these costs and maintain institutional stability. Like faculty, staff professionals need support and mentoring to realize their full potential, benefitting themselves and their institutions. This session will highlight the value of professional staff and their impact on medical education and discusses the importance of developing and retaining staff as critical contributors in achieving educational and programmatic outcomes. Faculty administrators and program leaders will gain insights on how to address the needs and interests of staff professionals and learn about qualitative and quantitative trends in retention and development of medical school professional staff. Presenters will also highlight current staff advocacy efforts undertaken by Staff Professionals Across the Continuum of Education (SPACE), a section of the AAMC Group on Educational Affairs, to increase awareness among those who supervise staff at both the national and regional levels. 
Presenter: Jon Goforth- Wake Forest University School of Medicine and colleagues
Workshop/Presentations: Wednesday, November 5
A Workshop to Explore Issues Related to OSCE Accommodations for Students
8:30-9:30: HBGCC 217AB
Description: This workshop will provide medical school faculty and staff with an important introduction to applying, operationalizing, and troubleshooting Objective Structured Clinical Examination (OSCE) accommodations for medical students. Attendees will learn to identify various types of accommodations that can be implemented during OSCEs; gain skills in creating tailored accommodation plans that align with both institutional policies, Americans with Disabilities Act (ADA) compliance, and the unique needs of each student; and develop strategies for effectively communicating with students, faculty, and administration about the need for implementing accommodations. Through hands-on, case-based discussions, attendees will walk away with practical tips and tricks.
Presenters: Georgia Westbrook Bressner- NYU Grossman School of Medicine and colleagues 

What is Shared Governance, What Should It Look Like, and What Does LCME Expect?
8:30-9:30: HBGCC 221CD
If you’ve seen one medical school’s governance structure, you’ve seen one medical school’s governance structure. Medical school leaders and deans are responsible for ensuring that a school fulfills its mission, meets institutional and accreditation requirements, functions within its budget, and uses the procedures within a fair system of governance to make decisions that accomplish each of these goals. Faculty serve a multitude of important roles and are expected to contribute to decision-making and governance through a variety of committees and units of the medical school. These basic rules make sense, but every school applies them differently, and expectations from the Liaison Committee on Medical Education® (LCME®), faculty, and leadership can create confusion and conflict. This session will address the why, what, and how of medical school governance and discuss why it is important for faculty to have a voice, what the LCME accrediting authority does and does not require, and two examples of how to engage faculty productively.
Host: Jennifer Christener, MD- Baylor College of Medicine and colleagues

Note for those who will not be attending Learn Serve Lead
We know that many in our community will not be traveling to LSL or the APQI Business Meeting. You will be missed! APQI will, through its monthly webinar, its regional Special Interest Groups, and its annual conference, share what we learn with our members throughout the year. 
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