HARBOURVIEW LODGE CONTINUING CARE CENTRE

Family & Friends Council Meeting – June 9, 2026 @ 2pm


	1.
	Meeting Called to Order
	June 9, 2026 @ 2pm

	
	a) Record of Attendance 
b) Approval of Minutes of Previous Meeting
c) Approval of Agenda

	Lawrence and Joanne MacQueen, June Senay, Joyce Naugler, Tara Rutherford, Nancy Giles, Natasha Sharpe

Introductions Round Table.

Minutes from meeting in March handed out to attendees. Approved
Agenda for June 9 handed out and approved. 


	2.
	Standing Agenda Items
· Update from Administrator
· Staffing
· Volunteer Update
· Eden
· Education
(Low Arousal)
· Recreation 
· Covid/Flu
· Flooring Project
· Licensing

	Update from Administrator/Staffing – We are currently working on satisfaction surveys.
OPOR at Eastern Shore Memorial has taken a lot of leadership time. We are up and running now.
Constantly recruiting to vacancies. We currently have one travel nurse and looking at hiring another. We have a couple of grad nurses onboarding and CCAs as well.
We are also recruiting to the Recreation Therapist position at HVL.
Casual position for a bus driver has been posted.

Volunteer Update – We currently have a couple of new volunteers. Also looking for a couple of volunteers to help us get the Tuck Shop up and running. Question asked by family member if we can any volunteers from the school. There is not a lot of interest from students. Hopefully, the shop will be up and running soon.

Eden – We are now finalizing the recipe book and planning on what to do with them. We are looking at possibly selling them for fundraising.
Working on finishing our spring Eden practice and we will be introducing a team lead CCA for each house.
Discussed how many other homes in the province are Eden homes. There are a few other homes not sure of exact number. Home within the tri-facilities have registered now as well.
Staff, Elder and Family surveys are done, and we are working on an action plan from the comments.
We don’t have anyone registered for the Eden training this spring so we will be looking at fall registration.

Education (Low Arousal) – Low Arousal fill course was held on June 2,3,&4. There are recertifications coming as well. Low Arousal teaches approach and prevents situations before they happen. There is great feedback from staff, and they enjoy this course.
Non-violent Crisis Intervention is planned through NSH. We don’t have any dates right now and other sites are included in this.
We are planning a tabletop emergency exercise with emergency preparedness at HVL.

Recreation – The recreation team being short poses some challenges. There are lots of activities planned for the Elders. Garden boxes are being built through a shared grant with Gerald Hardy. We are working on this together.

Covid/Flu – We had an outbreak in the spring, staff were great. Things were contained and it ended quickly. 
Cheryl will be doing a spring covid vaccine clinic.

Flooring – No update.

Licensing – Waiting for our annual inspection which will be happening sometime in June.

	3.
	Old Business
	Bus – We have formally requested to the Board to purchase a new bus for HVL. The bus also supports Adult Day Clinic at ESMH.

	4.
	New Business

	

	5.
	Round Table

	

	6.

	Date of Next Meeting

	September 8, 2026 @ 2pm HVL Boardroom/Teams 







