Milestones
Milestone 1 is a call to action for leadership teams. Developing a plan for the transformation ahead involves revisiting their organizational mission and vision, determining a strategy for measuring success, and defining how the process of change will unfold. Completion of Milestone 1 marks an organization’s eligibility to apply for Eden Registry membership.

Milestone 2 reflects leadership’s commitment to spreading culture change throughout the organization and preparing everyone to take an active role in change initiatives. As leadership’s vision moves from dream to reality, employees begin to recognize their role in developing a caring community by identifying strengths and building on what they each bring to the journey.

Milestone 3 drives empowerment and growth of the entire care partner team while moving decisions into the hands of the care recipients and those working most closely with them. Decisions, once under the authority of management, are now in the hands of empowered care partner teams. The voice and choice of individuals receiving care direct the rhythm of daily life, no matter where they live, and systems and processes are redesigned to support their preferences.

Milestone 4 reflects the most innovative practices currently implemented by culture change leaders today. Relationships are close and roles are blended, creating a resilient, flexible, and highly responsive team with a strong sense of ownership. Leaders grow other leaders, who, in turn, have developed the capacity to influence the success of other organizations on the culture change journey.

