HARBOURVIEW LODGE CONTINUING CARE CENTRE

Family & Friends Council Meeting – December 9, 2025 @ 2pm


	1.
	Meeting Called to Order
	December 9, 2025 @ 2pm

	
	a) Record of Attendance 
b) Approval of Minutes of Previous Meeting
c) Approval of Agenda

	Natasha Hiltz, Tara Rutherford, Natasha Sharpe, Maria Brown

Minutes from meeting in September handed out to attendees. 
Review of agenda with the addition Caregivers Support Education.

	2.
	Standing Agenda Items
· Update from Administrator
· Staffing
· Volunteer Update
· Eden
· Education
(Low Arousal)
· Recreation 
· Covid/Flu
· Flooring Project
· Licensing

	Staffing – We have some staffing challenges right now. We are actively recruiting LPNs where we have our biggest shortage. We also have some travel nurses for short periods of time right now as well. There are a couple of CCA staff that are doing the bridge program to nursing.

Volunteer Update – We have a couple of new volunteers. One will be helping with the Seaside Shop and getting that up and running.  We will be having Seaside Bucks as a prize during bingo so Elders can use the bucks to buy things at the Seaside Shop. Volunteer services with NSH looks after all of the volunteers’ applications and screening.  Anyone interested can see Kayla in Recreation she can assist.

Eden – We are currently a Level 4 Eden Facility. In September we a member of the Eden Support people come on site for an assessment. We are now working through the recommendations from the report. Our Family Christmas dinner was held on November 29 and there has been great feedback. It was a fun day for all,

Education (Low Arousal) – Low Arousal courses will be offered in the new year. There will be a Non-Violent Crisis Intervention class held at Twin Oaks on December 11. Our Eden guides are working on booking Eden Blitz sessions for staff to attend. Emergency Preparedness is working on quick guides for codes that make things easier for staff in an emergency situation.

Recreation – They are in full swing prepping for Christmas and planning for the new year. Recreation calendars are posted and emailed to families and also posted on the HVL website.  If there are any concerns at all around Recreation, please see Sam or Kayla.

Covid/Flu – We are now in flu season. Infection Control processes are used to keep everyone safe and well. We are not masking right now but it could happen if something spreads within the home. We don’t think that we would have to close the home to visitation due to illness, but PPE may have to be worn.  We don’t want to isolate people but need to keep everyone safe.  If we are in an outbreak postings would go up so people are aware, and families would be notified.

Flooring – No update.

Licensing – No update. We will be starting preparation in January for next inspection.

	3.
	Old Business
	


	4.
	New Business

	We have two families that have expressed great things about HVL and the care their families are receiving while here.  Please see below.

This is heaven, I am so happy she is here, and I wish other homes would follow Harbourview’s lead. The staff interaction feels like home, the food is great, and my family member loves it here.

I am thrilled with the care my family member receives. The facility is exceptional, and I am very grateful for every aspect of the care given.  The meals, personal care, room privacy and cleanliness of the entire home. I love how every area is decorated for every season and how staff and Elders are celebrated. Even if not able to participate in activities it is offered. I am very grateful that my family members is living their last days in this beautiful place.  Thank you to all of the staff at every level.

We are asking if any family members are interested in a Caregivers Support Education session done through the Well Being Hub? Sessions are offered to anyone who has a family member at their home they are caring for or in a home. They offer supports such as how to access certain services. If anyone is interested please let us know.

The HVL bus has been out of commission alot and this is impacting recreation. We are reporting to the Board and collecting data on repairs. We are working towards next steps.

	5.
	Round Table

	

	6.

	Date of Next Meeting

	March 10, 2026 @ 2pm HVL Boardroom/Teleconference. 







