HARBOURVIEW LODGE CONTINUING CARE CENTRE

Family & Friends Council Meeting – March 10, 2026 @ 2pm


	1.
	Meeting Called to Order
	March 10, 2026 @ 2pm

	
	a) Record of Attendance 
b) Approval of Minutes of Previous Meeting
c) Approval of Agenda

	Lawrence and Joanne MacQueen, Cheryl, Ronda

Minutes from meeting in December handed out to attendees. 


	2.
	Standing Agenda Items
· Update from Administrator
· Staffing
· Volunteer Update
· Eden
· Education
(Low Arousal)
· Recreation 
· Covid/Flu
· Flooring Project
· Licensing

	Staffing – We have hired and are onboarding a new LPN, and we have another one coming in May. There are 2 new casual LPNs plus 1 travel nurse. The assistant nurse manager position has been posted. 

Volunteer Update – No update

Eden – We are looking at and finalizing our latest practice.  Annual surveys are ready and will be mailed by month end.

Education (Low Arousal) – There was a 1-day recert of Low Arousal held on February 26th.  A full 3-day course is scheduled for March 24, 25, & 26th.
NVCI courses are planned through NS Health.
Our annual emergency tabletop exercise is in the planning stage and once completed, it will be scheduled by NS Health emergency preparedness for staff at ESMH/HVL.

Recreation – We had a very successful and fun winter carnival last week.  Residents enjoyed the many activities as well as the costumes that staff wore each day.  Recreation is working on Spring projects.

Covid/Flu – Some Residents have shown signs of influenza/Covid-19.  They were put on precautions and swabbed.  The swabs all came back negative, but Residents were still on precautions for the duration.

Flooring – No update.

Licensing – We are working hard to ensure that we have everything in place for the biannual licensing visit this spring/summer.




	3.
	Old Business
	Bus windows – Chris took the bus to a company in Geoffs.  The owner will write up quotes for us for both the 2 worst windows and for a full replacement of all windows. Chris was informed that in order to get at the windows, the side panel of the bus would need to be removed.


	4.
	New Business

	On February 27th, the province announced that there would be budgetary claw backs, including a 3% annual reduction for LTC budgets. On March 8th, the province confirmed that the claw back was only on administration salaries.  Today, the government cancelled the claw backs for LTC and other programs that were facing serious, if not total funding reductions.

One of the families suggested that we include Zoom/Skype for the meetings so that they can join electronically when they cannot make it to Sheet Harbour.

	5.
	Round Table

	

	6.

	Date of Next Meeting

	June 9, 2026 @ 2pm HVL Boardroom/Teams 







