
Portchester Community School Pupil Premium Plan 2021-24
Portchester Community School prides itself on providing a high-quality education to ensure all of 
our pupil premium pupils are Successful Learners, Confident Individuals and Responsible Citizens

Our plan provides bespoke, personalised learning 
journeys and support tailored to our pupil premium 

pupils' individual needs

1. Teaching
Quality teaching and learning-
through strong recruitment and 
purposeful training, effective 
teaching enables sustained 
pupil progress.

Reading, Literacy and Oracy-using 
specific resources to raise pupils 
individual reading ages; extending 
pupils vocabulary through carefully 
selected texts, learning and whole 
school activities and 
building confidence through 
targeted use of the talk policy.

Metacognition- developing the 
pupil's ability to think hard, be 
resilient and independent in their 

learning.

2. Targeted academic support
Mentoring- staff support individual Year 11 pupils with their 
learning journey,  subject specific interventions and post 16 
plans
Literacy and Numeracy – small groups interventions are 
delivered by specialist teaching staff and support staff

   3. Wider strategies

Effective transition- providing be-
spoke support when pupils join 
the school.

Enrichment opportunities-extending 
pupils educational, social and cultural 
experiences through financial support.

Raising Aspirations –through tailored 
careers guidance and exploration of 
a range of career pathways

Attendance- using early intervention 
and bespoke support to tackle barriers 
to improved attendance.

Supporting  social and mental 
wellbeing- through specific, prioritised 
support from the pastoral teams.
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