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Dimensions of NPD Best Practices — taken from the Delphi method panel
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i*‘ OR LANDO * Percentages are weight of importance as determined by a panel of experts (Barczak & Kahn, 2012) 2
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North American Chemical Manufacturing Best Practices Study (Schnellbacher, 2016)
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The 12 Appreciative Innovation Principles summarize NPD best practices
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The 12 Appreciative Innovation Principles summarize NPD best practices
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The 12 Appreciative Innovation Principles summarize NPD best practices
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Note - Example below is directly from Barczak & Kahn (2012). Business Horizons

7 Dimensions of New Product Development

Company Culture - the company management value system drivingethusans and ways th

underlie and establish product development thinking product development collaboratio

with external partners, including customers angbers. Weight = 13 questions. Answers fr(
Strong No (1), Weak No (2), neutral (3), Weak Y#)s {o Strong Yes (5).
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1. Does the company culture facilitate the NPDré&¥fo

H*

o

2. Is NPD a senior management priority?

H*

o

3. Does top management provide the necessary oesoiar support NPD
activities?

o

4. Can NPD ideas come from outside the company?

3 *

o

5. Does the company actively work with customerslémtify new product
opportunities?

6. Does the company actively work with customerdaeelop new products?

7. Does the company:develop products with custdimers

*

8. Does senior management encourage knowledgenglaamoss different SBUs

9. Does the company culture embrace the concetef innovation?

*

10. Does senior management encourage risk-taking?
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Special Thanks to Gloria Barczak & Ken Kahn for permission to modify their original survey. “Identifying New

Product Development Best Practice.” by: Barczak, G., & Kahn, K.B. (2012). Business Horizons, 55(3), 293-305.
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NACM-BPS Survey - Average Scores

Seven Dimensions of NPD-BP 0
Stratepy highest 81%
Project Climate 79%
Process 79%
Research 77%
Commericailization 75%
Compary Culture 72%

Metrics B Perform Measures

lowest

72%
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7-D ranked by survey strengths

82% Delphi Experts Rankin
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Sample survey results



A spider graph using Microsoft Excel with normalize (all equal after
multiplying by factor in previous step) will show the ratio of strengths such
that nearer the center are weaker opportunities for improvement

, 92 1% "

2

7D of NPD in Survey S 0

Maetrics & Perform Research, 77%

Meaturas, T2%

—> | Stronger
Company
Culture, 72% Commericailizaton,
75%
Project Climate,
791 Process, 79%

All seven dimensions are fairly equal

(scale is important here)
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Identify positive
opportunity area for

improving 7D-NPD
target maturity

Shareholders
select new best

practices to
improve target
maturity

Note - Appreciative Innovation ® is a registered trademark for Formulas & Solutions, LLC www.appreciativeinnovation.org .
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That which you do not wish for will always be beyond your reach!
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Any questions?
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ejon@formulas.solutions

Appreciativéinnovation.org
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