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NACM-BPS: New Product Development (NPD) Project – NPD Maturity Index 

Companies use a variety of project behaviors to develop new products. 

Estimate how frequently your organization uses each practice for NPD projects. 

*5.  How often does your organization use each NPD practice? 

 Never Rarely Sometimes Often Always 

Does your company use a formal strategic 

planning process? 

□ □ □ □ □ 

Is identification of opportunities ongoing? □ □ □ □ □ 

Are NPD projects aligned with the 

company's goals? 

□ □ □ □ □ 

Are NPD projects and programs reviewed 

on a regular basis? 

□ □ □ □ □ 

Is there a ranking or prioritization of NPD 

projects? 

□ □ □ □ □ 

Is there consideration for balancing the 

number of projects and available resources? 

□ □ □ □ □ 

Is the prevalence of pet projects minimized? □ □ □ □ □ 

Is market research used to develop product 

definitions? 

□ □ □ □ □ 

* indicates questions are placed in random order 

*6.  How often does your organization use each NPD practice? 

 Never Rarely Sometimes Often Always 

Is market research an integral part of NPD 

projects? 

□ □ □ □ □ 

Are product performance testing results 

formally evaluated? 

□ □ □ □ □ 

Are customers an integral part of the NPD 

process? 

□ □ □ □ □ 

Does the company have a standard launch 

protocol/process for new products? 

□ □ □ □ □ 

Is there a team charged with planning new 

product launches? 

□ □ □ □ □ 

Is the product launch team cross functional 

in nature? 

□ □ □ □ □ 

Is a project post-mortem analysis meeting 

held after the new product is launched? 

□ □ □ □ □ 

Does a clear NPD process exist? □ □ □ □ □ 

 * indicates questions are placed in random order 
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*7.  How often does your organization use each NPD practice? 

 Never Rarely Sometimes Often Always 

Is there documentation on the NPD process? □ □ □ □ □ 

Is the NPD process flexible enough to adapt 

to every project? 

□ □ □ □ □ 

Does the NPD process have a process owner 

or process champion? 

□ □ □ □ □ 

Does the company prevent the circumventing 

of NPD without management approval? 

□ □ □ □ □ 

Is the company climate conducive to the 

NPD project work? 

□ □ □ □ □ 

Does each project have a clearly identified 

project leader? 

□ □ □ □ □ 

Do the various functional areas work well 

together on NPD activities? 

□ □ □ □ □ 

 * indicates questions are placed in random order 
 
 

*8.  How often does your organization use each NPD practice? 

 Never Rarely Sometimes Often Always 

Does top management provide the necessary 

resources to support NPD activities? 

□ □ □ □ □ 

Can NPD ideas for projects come from 

outside the company? 

□ □ □ □ □ 

Does the company actively work with 

customers to identify new product 

opportunities? 

□ □ □ □ □ 

Does senior management encourage some 

risk-taking? 

□ □ □ □ □ 

Does the company culture support 

innovation?  

□ □ □ □ □ 

Does the company have specific NPD 

metrics? 

□ □ □ □ □ 

Are there specific criteria for evaluating 

individual NPD projects 

□ □ □ □ □ 

 * indicates questions are placed in random order 

 

  


