
 ACTION  ON  GUADALCANAL 
 (Part  C) 

 ○  DIARY  OF  GUADALCANAL  (Nov  20,  1942  to  Mar  29,  1943)  by  A. 
 Davis  Jr.  of  the  26th  Signal  Company. 

 ○  NARRATIVE  OF  OPERATIONS,  AMERICAL  DIVISION, 
 AT  GUADALCANAL  1  By  command  of  Brigadier  General  SEBREE 
 and  written  by  the  Major  Adjutant  General 

 1  This  is  essentially  a  repeat  of  Major  Stoddards  narrative,  without  my  interjections. 
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 NARRATIVE  OF  OPERATIONS, 
 AMERICAL  DIVISION,  AT  GUADALCANAL 

 FIRST  PHASE 

 The  Americal  Division  with  certain  attached  units,  commercially  loaded  and 
 designated  as  Task  Force  6814,  left  the  United  States  on  January  23,  1942,  with 
 the  mission  of  occupying  and  defending  New  Caledonia.  The  original  convoy 
 consisting  of  seven  large  transports  escorted  by  suitable  naval  forces  arrived  in 
 Melbourne,  Australia,  February  28th;  unloaded,  unit  loaded,  and  departed  for  New 
 Caledonia,  arriving  at  Noumea  on  March  12th,  1942.  The  infantry  of  this  division 
 (132nd,  164th,  and  182nd)  came  from  three  different  National  Guard  divisions;  the 
 artillery  was  formed  from  the  72nd  Field  Artillery  supplemented  by  a  howitzer 
 battalion  from  the  180th  Field  Artillery.  Organization  of  the  division  and  training  for 
 subsequent  jungle  operations  began  after  arrival  in  New  Caledonia  and  was  carried 
 on  concurrently  with  activities  and  dispositions  incident  to  the  basic  defense 
 mission. 

 The  movement  to  the  Solomons  began  by  shuttling  combat  teams  began  with  the 
 departure  on  October  9th,  1942,  and  arrival  at  Guadalcanal  on  October  13th  of  the 
 164th  Infantry.  The  first  twenty-four  hours  ashore  was  a  trying  experience  for 
 troops  entering  combat  for  the  first  time.  Heavy  daylight  bombing  attacks  seriously 
 interfered  with  the  unloading  and  during  the  first  night,  Henderson  Field  was  shelled 
 by  enemy  battleships  (14-inch  shells),  cruisers,  and  destroyers,  causing  many 
 casualties.  The  enemy  continued  to  act  aggressively  on  land,  sea,  and  in  the  air 
 until  defeated  in  his  attack  on  Henderson  Field,  October  23-25,  an  operation  in 
 which  the  164th  Infantry  took  part  in  a  manner  which  merited  praise  from  Major 
 General  A.A.  Vandegrift,  USMC,  Commanding. 

 On  November  3rd,  the  1st  Battalion,  164th  Infantry  relieved  a  battalion  of  the  5th 
 Marines  in  the  front  line  of  an  offensive  which  had  been  launched  west  across  the 
 Matanikau  on  November  1st.  During  the  period  of  November  4  to  11,  the  regiment, 
 less  this  battalion,  brigaded  with  the  7th  Marines,  operated  successfully  in 
 offensive  action  against  a  Japanese  force  landed  near  Koli  Point  during  the  night  of 
 November  2-3. 

 The  successful  defense  of  Henderson  Field,  October  23-25,  during  which  one 
 Japanese  Infantry  regiment  was  practically  annihilated,  plus  the  pending  arrival  of 
 the  entire  Americal  Division  had  caused  the  Commanding  General  to  launch  an 
 offensive  west  of  the  Matanikau  River  with  Kokumbona  as  the  objective.  This  was 
 initiated  by  a  successful  crossing  of  the  Matanikau  on  November  1st  and  had 

 49 



 proceeded  some  3  miles  westward  when  on  November  11th  it  became  necessary  to 
 withdraw  all  troops  (except  one  battalion  of  the  7th  Marines,  which  remained  at  Koli 
 Point)  into  the  perimeter  to  meet  a  critical  situation. 

 Aerial  reconnaissance  had  for  several  days  reported  a  concentration  of  transports 
 in  the  Northern  Solomons-New  Britain  area  which,  coupled  with  other  intelligence, 
 made  it  apparent  that  the  enemy  intended  making  a  major  effort  to  reinforce  his 
 troops  on  Guadalcanal.  Enemy  daylight  bombing  attacks  interspersed  with  dive  and 
 torpedo  bombing  attacks  on  friendly  shipping  had  been  intensified  and  one  ship  had 
 been  torpedoed  by  a  submarine  while  unloading  off  Lunga  Point.  As  a  result, 
 General  Vandegrift  decided  to  occupy  the  position  defenses  of  Henderson  Field  and 
 adjacent  installations,  bounded  on  the  east  and  west  by  the  Tenaru  and  Matanikau 
 Rivers  and  on  the  south  by  strung  wire.  The  main  position  was  divided  into  two 
 sectors  with  the  Lunga  River  as  the  boundary,  the  east  sector  from  Lunga  to  Tenaru 
 being  commanded  by  Brigadier  General  William  R.  Rupertus,  USMC:  the  west 
 sector  by  Brigadier  General  Edmund  B.  Sebree,  United  States  Army.  Troops 
 assigned  to  the  west  sector  were  the  164th  Infantry,  the  182nd  Infantry  (then 
 enroute),  and  the  8th  Marines.  The  remainder  of  the  1st  Marine  Division  and 
 attached  units  occupied  the  east  sector.  Artillery  was  grouped  within  the  perimeter 
 to  support  either  sector. 

 On  the  night  of  November  11-12,  enemy  warships  heavily  shelled  Henderson  Field 
 and  the  area  adjacent  to  the  beach  in  the  vicinity  of  Lunga  Point,  destroying  four 
 airplanes  and  causing  some  casualties.  Shortly  after  midnight,  November  12-13, 
 the  spearhead  of  a  large  enemy  naval  formation,  including  two  battleships,  reached 
 the  Guadalcanal  area  and  was  furiously  attacked  by  U.S.  Naval  Task  Forces, 
 commanded  by  Admirals  Scott  and  Callaghan.  This  engagement  took  place  just 
 offshore  and  generally  around  Savo  Island,  some  of  the  shells  falling  on 
 Guadalcanal.  The  successful  results  of  this  engagement  are  so  generally  known  as 
 to  require  no  detailed  repetition.  About  noon  on  November  14th,  a  convoy  of  12  Jap 
 transports  heavily  loaded  with  troops  was  sighted  moving  south  about  200  miles 
 north  of  Guadalcanal.  Our  air  forces  made  three  strikes  that  day,  sinking  8 
 transports  and  damaging  4  others.  Shortly  after  daylight,  November  15,  four 
 damaged  transports  apparently  from  the  convoy  were  beached  along  the 
 Guadalcanal  coast  between  Tassafaronga  and  Dome  Cove  and  were  destroyed 
 before  they  could  unload.  November  15th  marked  the  end  of  a  definite  phase  of 
 operations  on  Guadalcanal.  This  was  made  more  evident  by  the  fact  that  from 
 November  13th  to  on  or  about  January  25th,  the  enemy  made  no  aerial  attacks 
 during  daylight  hours. 
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 SECOND  PHASE 

 The  advance  on  Kokumbona  had  reached  a  line  about  3,000  yards  west  of  the 
 Matanikau  River  and  was  proceeding  slowly  but  surely  with  heavy  casualties  on 
 both  sides  when  the  situation  described  in  the  "FIRST  PHASE"  necessitated 
 withdrawal  into  the  perimeter  defense.  As  soon  as  the  results  of  the  naval  and  air 
 action  of  November  13-15  were  learned,  an  offensive  to  the  west  was  again 
 directed.  The  first  step  in  the  operation  was  to  secure  crossings  over  the 
 Matanikau  and  with  that  in  view,  strong  patrols  were  sent  forward  to  protect 
 necessary  reconnaissance  parties. 

 Early  on  November  18th,  the  2nd  Battalion,  182nd  Infantry  crossed  the  river  and 
 went  into  position  in  the  left  sector  of  the  proposed  bridgehead.  The  enemy  makes 
 no  attempt  to  interfere  with  this  movement.  On  the  following  day,  the  1st  Battalion, 
 182nd  Infantry,  crossed  the  Matanikau  with  the  mission  of  occupying  the  right 
 sector  of  the  bridgehead.  Company  "B"  8th  Marines  covering  this  movement  made 
 contact  with  a  strong  Japanese  force  about  1,500  yards  west  of  Point  Cruz  and  a 
 sharp  fire  fight  resulted.  This  company  was  forced  to  withdraw  to  avoid  being 
 outflanked,  took  position  on  a  ridge  just  east  of  and  running  south  from  the  base  of 
 Point  Cruz,  reorganized  and  again  attempted  to  move  forward,  with  artillery  support 
 but  could  not  make  a  substantial  advance.  During  the  action  just  described,  the  1st 
 Battalion,  182nd  Infantry  was  moved  to  assembly  areas,  prepared  to  attack  and 
 seize  their  objective.  The  remainder  of  the  day  was  devoted  to  patrol  action  and 
 development  and  a  limited  objective  attack  was  ordered  for  daylight  20  November 
 with  the  mission  of  seizing  the  high  ground  which  outlined  the  front  of  the  right 
 sector.  During  the  night  of  November  19-20,  the.  enemy  shelled  the  assembly 
 areas  with  artillery  and  mortar  fire,  causing  many  casualties,  several  of  whom  were 
 officers,  and  interfering  seriously  with  control.  The  attack  began  shortly  after 
 daylight  on  the  20th  but  encountered  such  severe  and  intense  fire  of  all  classes 
 that  the  objective  was  not  reached.  The  zone  of  heaviest  enemy  fire  was  along  the 
 right  (beach)  and  Companies  "A"  and  "'C"  received  the  greatest  number  of 
 casualties.  It  was  the  first  combat  experience  of  this  unit  and  there  was 
 considerable  confusion  and  some  straggling.  However,  confidence  was  soon 
 restored  and  a  well-controlled  and  disciplined  firing  line  organized.  While  the  enemy 
 strength  was  unknown,  it  was  apparent  that  additional  troops  would  be  required  to 
 seize  the  objective  and  orders  were  issued  that  afternoon  for  the  164th  Infantry  to 
 move  forward  under  cover  of  darkness  and  attack  at  daylight  November  21st 
 generally  south  of  the  position  held  by  the  1st  Battalion. 

 The  attack  was  launched  as  ordered  and  after  severe  fighting,  the  1st  Battalion, 
 182nd  Infantry,  advancing  along  the  beach,  seized  Point  Cruz  and  pushed  their 
 forward  elements  about  100  yards  west  of  there  but  could  advance  no  further.  The 
 164th  Infantry,  after  heavy  fighting,  was  able  to  occupy  that  portion  of  the  objective 
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 assigned.  An  attack  was  again  ordered  on  the  morning  of  November  22nd,  but 
 again  no  substantial  advance  was  made.  Therefore,  on  the  afternoon  of  that  day, 
 the  8th  Marines  were  directed  to  attack  at  daylight  on  November  23rd,  passing 
 through  the  lines  of  the  164th  Infantry  and  seizing  a  ridge  some  200  yards  to  the 
 front  of  the  lines  then  occupied.  This  attack  was  launched  as  ordered  but  after  an 
 entire  day  of  severe  fighting,  it  became  evident  that  further  advance  would  not  be 
 possible  without  accepting  casualties  in  numbers  to  preclude  the  advisability  of  this 
 action.  Consequently,  on  the  evening  of  November  23rd,  units  then  in  line  were 
 directed  to  dig  in  and  hold  their  positions.  Each  night  from  November  20th  to  24th 
 and  on  many  nights  thereafter,  the  enemy  launched  attacks  which  were  repelled 
 with  heavy  enemy  losses.  Thus,  on  November  24th,  the  position  west  of  the 
 Matanikau  was  stabilized  and  the  lines  remained  unchanged  until  the  general  Corps 
 attack  was  launched  on  January  10th. 

 From  a  captured  document  it  was  later  determined  that  a  meeting  engagement  with 
 the  2nd  Japanese  Division  had  taken  place  on  the  morning  of  November  20th. 

 THIRD  PHASE 

 On  December  8  th  ,  the  1  st  Marine  Division  headquarters  were  withdrawn  and  Major 
 General  Alexander  M.  Patch,  U.S.A,  assumed  command  of  the  island.  It  was  about 
 this  time  that  information  was  received  of  the  pending  arrival  of  the  25  th  Division 
 and  the  9  th  Marine  Regiment.  The  132  nd  Infantry  and  the  last  remaining  elements  of 
 the  Americal  Division  arrived  at:  Guadalcanal  on  or  about  December  8  th  and  a  plan 
 was  made  for  a  sustained,  determined  offensive  to  be  initiated  when  we  had 
 obtained  our  full  ground  strength. 

 Three  intermediate  steps  essential  to  an  eventual  all  out  victory  were  as  follows: 

 a.  Securing  Mt.  Austen,  a  prominent  hill-mass  east  of  the  Matanikau  and  some 
 five  miles  south  of  the  beach,  which  dominated  Henderson  Field,  and  all 
 installations  adjacent  thereto. 

 b.  Driving  the  Japanese  west  of  Kokumbona,  which  would  prevent  him  from 
 employing  artillery  against  the  airfields. 

 c.  Blocking  a  north-south  trail  running  from  Kokumbona  to  Beaufort  Bay  on  the 
 south  coast  which  might  offer  either  a  movement  to  our  south  flank  or  an 
 escape  for  Japanese  forces  who  might  be  trapped  east  of  the  Poha  River. 

 General  Patch  directed  the  132  nd  infantry  to  occupy  Mt.  Austen  conducted 
 necessary  reconnaissance;  this  operation  was  initiated  on  December  17  th  .  The  Mt. 
 Austen  area  had  been  patrolled  previously  and  from  the  information  obtained,  it  was 
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 not  believed  that  the  enemy  had  any  sizable  force  there.  Consequently,  the  3  rd 

 Battalion,  132  nd  Infantry  moved  out  to  accomplish  this  objective.  They  reached  the 
 edge  of  the  jungle  of  Mt.,  Austen  shortly  after  noon  on  December  17  th  and  after 
 penetrating  the  jungle  were  held  up  by  enemy  machine  gun  fire  which  inflicted  some 
 casualties  and  resulted  in  the  battalion  commander  devoting  the  remainder  of  the 
 afternoon  to  reconnaissance  and  disposing  his  force  for  an  attack  on  the  morning  of 
 December  18  th  .  The  attack  was  launched  as  scheduled,  but  shortly  thereafter,  the 
 battalion  commander,  Lt.  Col.  William  C.  Wright,  132  nd  Infantry,  was  killed,  which 
 resulted  in  some  confusion  and  required  reorganization.  The  advance  continued  but 
 it  soon  became  apparent  that  enemy  resistance  was  such  that  one  battalion  could 
 not  accomplish  the  mission.  Consequently,  the  1  st  Battalion;  132  nd  infantry, 
 commanded  by  Lt.  Col.  Earl  R.  Ripstra,  was  moved  forward  and  directed  to  envelop 
 the  enemy’s  right  east  flank.  Enemy  resistance  was  stubborn.  Supply,  which  at  this 
 time  was  entirely  by  hand  carrier,  was  difficult  and  it  eventually  became  necessary 
 to  delay  until  the  Engineers  could  construct  “jeep”  roads  along  the  grassy  slopes  to 
 the  edge  of  the  jungle  near  the  summit.  When  the  enemy  was  fixed  and  his 
 positions  located,  successful  operations  permitted  the  2  nd  Battalion,  132  nd  Infantry, 
 commanded  by  Lt.  Col.  George  F.  Ferry,  and  a  wide  flanking  movement  to  the 
 south,  to  capture  Hill  27,  which  resulted  in  clearing  the  enemy  from  the  northern 
 and  eastern  slopes  of  Mt.  Austen.  This  was  successfully  accomplished  on  January 
 2  nd  against  stubborn  enemy  resistance  and  repeated  counterattacks.  Enemy  losses 
 during  this  period  approximated  400.  On  January  9  th  ,  the  35  th  Infantry  executed  a 
 brilliant  flanking  movement  which,  assisted  by  the  3  rd  Battalion,  182  nd  Infantry 
 (attached  to  the  25  th  Division)  succeeded  in  pocketing  and  later  annihilating  the 
 famed  OKA  regiment,  which  was  strongly  dug  in  on  the  northwestern  slope  of  Mt. 
 Austen  near  the  headwaters  of  the  Matanikau. 

 FOURTH  PHASE 

 The  attack  of  the  XIV  Army  Corps  was  successful  and  Kokumbona  was  occupied 
 on  January  25  th  .  During  this  period  the  182  nd  Infantry,  less  3  rd  Battalion,  was 
 attached  to  the  composite  Army  and  Marine  Division  commanded  by  General  A. 
 DeCarra,  USMC,  which  made  the  holding  attack  generally  west  along  the  beach. 
 The  3  rd  Battalion,  182  nd  Infantry  and  the  Americal  Division  Mobile  Combat 
 Reconnaissance  Squadron  were  attached  to  the  25  th  Division  which  made  the  main 
 attack,  an  envelopment  of  the  enemy  right  (south)  flank.  The  164  th  Infantry  and  the 
 132  nd  Infantry  occupied  defensive  positions  within  the  perimeter  defense 
 (Henderson  Field  Beachhead).  When  Kokumbona  was  reached,  it  was  evident  that 
 the  enemy  was  in  full  retreat  and  a  pursuit  was  ordered.  On  February  1  st  ,  command 
 of  the  western  force  passed  from  General  DeCarra  to  General  Sebree.  The  2nd 
 Battalion,  132nd  Infantry,  with  an  additional  heavy  weapons  company  and  a  battery 
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 of  artillery  attached,  landed  in  the  vicinity  of  Verahue  on  February  1  st  ,  with  the 
 mission  of  advancing  north  and  east  against  the  enemy  rear.  The  main  forces 
 advancing  to  the  west  at  that  time  were  composed  of  the  161  st  Infantry,  (25  th 

 Division),  147  th  Infantry  (an  independent  regiment),  and  the  6  th  Marine  regiment. 
 The  enemy  made  a  stubborn  defense  along  the  Bonegi  River  against  the  147  th 

 Infantry,  but  after  crossing  the  Bonegi,  resistance  was  confined  to  small  delaying 
 groups.  The  force  advancing  northeast,  effected  a  juncture  at  4:25  P.M.,  February 
 9  th  ,  southeast  of  Cape  Esperance  at  the  Tenamba  River.  This  terminated  all 
 organized  Japanese  resistance  on  Guadalcanal. 

 By  command  of  Brigadier  General  SEBREE: 

 [signed] 
 Major,  A.G.D., 

 Adjutant  General. 
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