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DRIFT IS USUALLY GRADUAL

Organizations rarely become disconnected all at once.

The separation begins quietly.

_ Sales

Operations

Finance

Supply Chain

e 7 " Technology

Human Resources

Each function may be making rational decisions.

But rational decisions made independently do not always create a rational enterprise.

Organizational drift begins when functional success replaces enterprise success.



THE ORGANIZATION IS WORKING
EXACTLY AS DESIGNED

Most functional leaders are measured by the performance of their own organization.

REVENUE MARGIN COST
INVENTORY SERVICE PRODUCTIVITY
PROJECT COMPLETION TALENT RETENTION

These measures matter.

The problem begins when leaders improve one measure without understanding the consequences
elsewhere.

Sales Operations Finance Supply Chain Technology

Enterprise Performance

Local optimization can produce enterprise underperformance.



COMMUNICATION IS NOT
SYNCHRONIZATION

Organizations often respond to fragmentation by adding meetings, reports, committees, and
escalation processes.

These mechanisms can improve communication.

They do not necessarily change how decisions are made.

COORDINATED SYNCHRONIZED

e Shares information Shares intent, priorities, consequences,

e Functions work beside one another and accountability

« Plans are compared Functions create value together

e Dependencies are discussed Priorities are aligned

e Conflicts are escalated Tradeoffs are resolved

Accountability follows the outcome

Coordination helps functions work beside one another.

Synchronization enables them to create value together.

More communication cannot compensate for conflicting priorities.



THREE ORGANIZATIONAL STATES

Most organizations exist somewhere on this progression.

FRAGMENTED

Functions operate
independently

Priorities compete
Information is defended

Problems move across
organizational
boundaries

Decisions are optimized
locally

Accountability is unclear

COORDINATED

Functions communicate
regularly

Plans are compared

Dependencies are
discussed

Conflicts are escalated

Leaders attempt to
manage tradeoffs

Coordination manages dependencies.

Synchronization creates enterprise performance.

SYNCHRONIZED

The enterprise operates
from shared priorities

Functions understand
how their decisions affect
one another

Tradeoffs are resolved
against enterprise value

Information supports
action

Accountability follows the
complete outcome



SYNCHRONIZATION IS A LEADERSHIP
DISCIPLINE

Synchronization does not begin with software, a reorganization, or another transformation initiative.

It begins when leadership creates clarity around five questions:

Leadership must make enterprise tradeoffs

1. WHAT 2. WHAT MUST visible.

VALUE ARE WE BE TRUE FOR

TRYING TO THE It must establish operating rhythms that

CREATE? STRATEGY TO connect decisions across functions.
WORK?

It must ensure that accountability does not
stop at the organizational boundary.

3. WHERE DO 4. WHO OWNS
FUNCTIONAL THE
PRIORITIES COMPLETE
CONFLICT? OUTCOME?

LEADERSHIP

5. HOW WILL odvening
WE KNOW

WHEN THE
ENTERPRISE
IS DRIFTING?

Leadership synchronizes the enterprise.



SYNCHRONIZATION COMES BEFORE OPTIMIZATION

Technology can accelerate decisions.

Data can improve visibility.

Automation can increase speed.

Artificial intelligence can expand organizational capability.

But none of these tools determines whether the enterprise is pursuing the right
outcome.

When organizations optimize before they synchronize, technology accelerates
existing conflict.

When they synchronize first, technology strengthens execution.

Al amplifies the operating model already in place.

Synchronization is the operating discipline that allows optimization to create
sustainable value.

FUNCTIONS SUCCEED INDEPENDENTLY. ENTERPRISES
SUCCEED TOGETHER. THE DIFFERENCE IS LEADERSHIP.
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The Hidden Cost of Organizational Drift
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Structure becomes liberating.
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