


We have been talking in these last
three issues of Going Up about the
three main strategic thrusts for our
business.

Our Three Strategic Thrusts

Safety

Quality

Customer Cost
Satisfaction Leadership

We have discussed Safety and
Customer Satisfaction in past issues,
and here I would like to talk about Cost
Leadership. This seems rather simple on
the surface, fundamentally we need to
be less expensive than the competition.
On the other hand there is great
variability in products and services
delivered by the industry, and the
successful company will give the
customer the service he wants at a
competitive price. Finding the right
balance is very important. The one
constant, however, is that the customer
is looking for good value.

IS
employee
opinion
survey
1993

Recipe f or Success - Cost Leadership

From all of our surveys and customer
interviews, we know that Otis is
perceived as the leader in the lift and
escalator industry in the U.K. We also
know that Otis commands premium
prices for its services, and for the most
part we are able to sustain a
differential with the competition, but
that differential is narrowing as the
competitors improve their product
offering and as the customers exercise
greater purchasing power. As we are
the biggest, it is expected that we
should be the most cost effective
solution. This is probably a reasonable
expectation, and we have begun to
move in this direction.

Much has already been done in the new
equipment business. Otis has already
invested heavily in product development
to come up with cost effective solutions
and the various versions of the Europa
line have demonstrated that the
decisions taken were correct. Our
factories in Europe have specialised
their efforts and effected significant cost
reductions, beating inflation year after
year. Our construction teams have
improved productivity more than 30%
over the last few years through
introduction of new methods and
efficient operations. The result has been
a very significant increase in our share
of the new equipment market, nearly

The last issue of Going Up reported on
the Opinion Survey carried out this
year among company employees. As
announced, this preliminary survey
has been followed up by smaller in-
depth ‘focus groups’ with the aim of
identifying key issues and developing
initiatives to ensure that concerns are
adequately dealt with. The groups
picked out certain excellent practices
carried out in the branches,
departments and by individuals.
These include:

“The Principal
Engineers in Glasgow
run an excellent training
programme with both
sessions at the branch
and meetings on-site”

“Victoria Branch have good
team meetings which cover:
problem solving, the state of
the market, how things are
going generally both

locally in the field, in the
branch and company-wide”

doubling in the last five years. This
certainly gives us some idea of the
power of Cost Leadership.

The Service part of our business is a
little more difficult in that the range of
services offered varies so greatly. Some
competitors offer a call out service to fix
a lift when it breaks down, while the
Otis philosophy is based on prevention
and protecting the value of the
customer’s assets. While our customers
continue to value the Otis approach, we
cannot ignore the fact that the customer
is more and more interested in today’s
cost as well as protecting long term asset
values. The message is loud and clear,
given equal costs the customer will
chose Otis. Sounds simple, but we have
a few things to do.

It goes without saying that to improve
our productivity and reduce our costs, we
must invest, and we have begun that
process. Firstly, we have invested in the
Working Partnership to attract and keep
the best people in the industry. We have
expanded our training facilities and
offerings. We have invested in the
Service Centre to provide better support.
We have invested in ISO 9000 and have
begun to look for new approaches to
maintenance procedures which are more
in line with recent changes in equipment
technology. We are investing in REM

“When Mike Hirst took over
as manager of the LRT
division he made a point of
holding briefing meetings
with all his new team.”

“Phillip Catterall at
Brighton was commended
for specifically taking

the time to appreciate and
recognise good work done”

Jenny Davenport of the Industrial
Society conducted the focus groups.
throughout the Summer to identify
particular areas where additional work
is required. As a starting, point it has
been decided to focus on two key
issues of concern, communication and
training.

and a new Elevonic Product
Improvement Centre. And these
investments are beginning to show
returns. We have demonstrated a marked
improvement in the number of hours
required to maintain our portfolio, while
at the same time improving our overall
quality rating. We have demonstrated
that it can be done. We need to continue
to find new ways to improve even
further. We are well on the way to Cost
Leadership, and it doesn’t happen
overnight. The common denominator is
continuous improvement, and if this
sounds a lot like Quality that’s because a
commitment to quality will lead to cost
effectiveness. In fact, the link between all
our strategic thrusts is Quality.

Safety is about following Quality
procedures in the way we go about our
work. Customer satisfaction is really
nothing more than delivering to the
customer what we promise to deliver,
that is exactly what ISO 9000, our
Quality System is all about. Cost
Leadership demands that we
continuously improve our methods of
operation to improve our effectiveness.
That is synonymous with Quality
improvement. Improved Quality will
bring reduced costs. We need to keep
doing it.

J.T. Leingang

o Communication

The main concern here was one of
consistency in approach to
communication within the company.
We will be looking at ways of
improving the whole communication
process and this will involve examining
such areas as team briefings, ensuring
that the process is working and
effective and extended to all support
departments. In the first quarter of
1994, Jack Leingang and his directors
will be conducting a series of meetings
throughout the company to involve all
employees. These meetings will give
opportunies for question and answer
sessions and will aim to repeat the
success of a similar practice conducted
four years ago.

(@ Training

The focus groups highlighted a
concern about skills training in the
field. As a result, over the next two
years the training department is
embarking on a programme of skills
analysis and using other methods to
ensure that the appropriate training is
given in all areas and delivers what the
field most requires.



Three new MH-B heavy duty
escalators being completed at the
manufacturer MTE in Blantyre,
Scotland prior to installation at the
Waterloo International Terminal for
connection with the Northern Line in
June '94. The Otis construction team
of Tom Hester, Peter Clewes, Lenny
Meredew and Lenny Van West began
work on site in September.

Currently LRT is tendering for the
pre-qualification process to replace
or refurbish 20 escalators at various
London Underground stations.

Newcastle
Civic Centre

Brian Stonehouse, Newcastle branch
has sold a gearless 411 modernisation
contract for two units as part of an
ongoing programme involving 10 lifts.
The supervisor for the job is Chris
Clubley and the mechanics are Brett
Cram and John Hood. This modernisation
is progressing on target for completion
by 5th November with input from
Alex Rankin, estimated by Jim
Mangin, engineered by Mike Berry
and special delivery from John Bagg
at Twyford Abbey Road.

Commercial Union has awarded Otis
the order to modernise four escalators.
The contract which is worth over £230k
was sold by Derek Constable.

Our Lady of

Lourdes Hospital
Drogheda, Co. South

After several years of discussion, John
Potter of the Dublin office has secured
the order to upgrade the control system
to 311DD and to include new fixtures and
fittings on the two main hospital lifts.

The value of this contract is £90,000.
The lifts were originally installed in
the early 1960s and have been on a
comprehensive contract since.

Mark Jones, London Service Division
has sold three lifts to City accountants
Arthur Anderson.

Escalators for
Newcastle Airport

George Ingram reports from Leeds
that Jackie Denham has won the
contract to supply four new escalators
for Newcastle Airport.

Warley

Steve Johnson

and The Ford
Connection

Steve Johnson, working for Otis since
the early 1970s is Principal Engineer
at Eastern Counties branch in
Southend. Formerly at Cityside, Steve
now looks after one of Eastern’s
largest customers, the Ford Motor
Company. The car giant’s
headquarters, built in 1966 is situated

Convent .
changes to Otis

Anne Sutherland of the Wokingham
office recently secured the service
contract for four lifts at St. Mary’s
Convent in Wantage. Until recently
the units were serviced by their
manufacturer Hammond and
Champness who by failing to satisfy
their service contract lead to the
Convent’s turning to Otis. Apparently
it is some years since passengers have
been able to get in and out of these
lifts with ease, a problem which Otis
engineers took little time to rectify.

at Warley in Brentwood, Essex and

is served by fourteen lifts and ten
escalators. With two thousand staff on
site, the units are in constant use and
according to Steve, have excellent
reliability. With so many people
working at Warley, the restaurant is
in great demand and is itself served
by no less than half of the fourteen
lifts on site.

Steve also looks after the other Ford
locations served by Otis Eastern
Counties which include the Tractor
plant at Basildon and the Research
and Engineering centre at Dunton.

Selfridges praise Service Engineers

On a recent trip with Jack Leingang, Peter Gibbs of Selfridges went out of his way to
tell Jack of the outstanding job which Graham Atkins and Mark Essex were doing
on lift maintenance at Selfridges. One of the main reasons for the trip was to discuss
the possiblity of Otis securing the next phases of escalators at the store and
according to Jack Leingang, the efforts made by the engineers made for a strong

position in bidding for the new work.

Greater
Manchester
Council

Greater Manchester Council has
awarded Ray Bealey the contract to
supply the lifts for the new concert
hall in Manchester. The contract
involves 4 x Geared Preferred Duty
lifts and 1 x Evans unit.

The job will be project managed
by Steve Gorman in Stockport.
The contractors are John Laing.

The Edinburgh office has won a
contract for seven lifts for the Victoria
Hospital, Kirkcaldy. The contract is
worth around £350k.

Hale & Pace?

Karl Travis and Dave Francis,
London Construction, donned their
dinner jackets for the opening of the
new Warner Brothers multi-screen
cinema in Leicester Square. The
occasion for such Hale and Pace
attire was the Royal Premier of The
Fugitive attended by The Princess
of Wales. Happily the ten 506 Otis
escalators transported the two
hundred or so dignitaries and stars
without a hitch so Karl and Dave
remained impeccably clad throughout
and even managed to see most of the
film.

contract
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The Root
of the
Problem

Service Engineers at Victoria Branch
recently set a creditable example in
responding to a complaint and solving
a customer’s perceived problem. An
informal remark was originally made
by Dick Hawkins, a Director of
Quality in the USA to Andrew
Burrow, Quality Director for the UK.
As it concerned Piccadilly House in
Lower Regent Street, Victoria Branch
took the matter up and registered it as
a formal complaint.

A technical investigation revealed
that the lifts actually had a low call-
back rate and a night-time trap-in
referred to had been attended by an
engineer within ten minutes. It turned
out that the general feeling of poor
performance was not a result of Otis
equipment or service but due to the
fact that the user, a bank, was taking
one of a pair of lifts out of service up
to seven times a day while using its
vaults. This problem was overcome
by installing new door operators and
various other items which would
speed up lift operation and mitigate
the bank’s need to regularly take a
lift out of service.

This example shows how taking
complaints seriously and finding the
root of the customer’s problem not
only pays in new orders but also
ensures customer satisfaction. Well
done to Alan Spencer, Dave Knight
and Alan Seaton for putting in so
much effort.




The Otis 2000 is the most
comprehensive lift range ever
offered in Europe. It represents
a multi-million pound, five year
investment in customer
research, technical innovation,
safety improvements and
modular engineering.

Over 2,300 configurations
Jrom 4-to 21 passengers at
speeds 0.25 m/s to 2.5 m/s.

At one end the range covers
low speed, low rise simplex
hydraulic systems; at the other
you can have eight group, high
rise systems for 21 person duty
which have Ofis VF and speeds
up to 2.5 metres per second.

Otis 2000 H

The hydraulic range has been designed
to satisfy customer needs covering
duties up to 13 passengers and speeds
up to 1.0 m/s. Primarily chosen for
low rise buildings with a moderate
traffic pattern, it is especially
appropriate when there is a problem
with roofline pollution.

Otis 2000 E

Equipped with an electric drive this

is the solution for buildings with
medium traffic demands and which
require speeds up to 1.0 m/s and duties
up to 21 passengers. Importantly the
range offers a choice of two motion
controls; the conventional AC 2-speed
and optionally, the sophisticated Otis
VF variable frequency drive
technology. As an electric drive the
Otis 2000 E has a lower installed
power requirement and so there is

less energy consumption.

Otis 2000 VF

Otis 2000 VF introduces high
technology to the standard, geared
range of equipment with speeds up to
2.5m/s and duties up to 21 passengers.
Designed for prestigious offices,
hotels and apartments the advantages
it offers to medium and high rise
buildings are considerable. Essentially
this is because the Otis VF digital
drive markedly outperforms
conventional AC servo drives.
Passenger service is faster and
smoother acceleration and
deceleration leads to improved
comfort. Lower starting and running
currents offer significant energy
savings. As with the Otis 2000 E the
machine room can either be located on
the roof, at any floor level adjacent to
the hoistway and also below it.

Design, Fixtures and Fittings

The UK is proud that the Otis 2000
has been styled by leading British
designers McColl Associates who
were the outright winners in an
international design competition.
For the first time the COP has been
acknowledged as the focal point of
the car interior.

Lit by a single source of diffused light
the car is designed to evoke a friendly
and reassuring atmosphere. Infact the
COP was conceived as an electronic
‘travelling attendant’ or a
communication link standing against
the side car wall in a white or stainless
steel finish. The car position indicators
incorporate high-clarity and high-
visibility Liquid Crystal Displays.

As an alternative customers can be
supplied with Electro Luminescent
Displays which can be additionally be
programmed to carry information.

Care for the disabled has been a
particular consideration in the design
of the new range. The series is
particularly accessible to those with
difficulties in mobility, sight and
hearing. Tactile braille floor indicator
markings are standard . In cars and
fixtures the button ring is made of two
half circle groups of 4 LEDs, with an
operational life of each 30,000 hours.
If one group fails the other remains in
use. All the equipment in the new
range is REM prepared and for a very
small additional sum Otis customers
can install REM in their lifts.

Technical Innovations and Quality

A large range of new modular controls
and variable frequency drive systems,
doors and machines and the new
Lambda 11 door protector highly
increase passenger safety, comfort and
greatly reduces energy consumption.
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Sales Engineering

Chris Bowler and John O'Neil from
Sales Engineering are producing
technical and sales orientated
material. This includes Standard
Equipment Binders (SEB), New Sales
Instruction (NSI), Product Matrix
Binders for each Sales Consultant,
Architect Specifications and the
Manual Tender Binder. The factory
data is sent over on disc and
converted into the UK format using
Word, AmiPro and Lotus software
packages.

Technical Advances

Significant technical advances
include:

1. A hydraulic controlled valve
which improves the performance
of hydraulic lifts by using a
microprocessor to control the
operation of a solenoid valve.

2. Advance Liquid Crystal Displays
as standard give an improved quality
of display on the car operating panel.

3. A VF controlled door operator,
D02000, which gives smooth door
operation and automatic velocity
profile adjustment to suit lift demand.

4. Iitiproved fixtures with circular
buttons and mounted fixtures which
do not require a cut-out in the wall.

5.'A Modular Control System (MCS)
employed across the full range, giving
improved flexibility both for new
equipment, service or modernisation.

Eureka -
Simplicity in Ordering At Last!

Currently, Otis has fifteen sales
administration forms. Enter Rodney
Turtle and life. becomes easier!
Rodney is the project director of New
Equipment systems and has designed
a new Sales Negotiation Form to
coincide with the launch of the Otis
2000. The forms have been revised

to combine the best of existing
documents wherever possible but to
minimise repetition and ensure that
information is requested once and
only once. This will lead to
consistency between forms, manuals
and systems. The new forms will save
Sales Consultants’ time and avoid
confusion in the regional offices. All
new forms are now available from
Helen Finn in Building Services,
Clapham Road.

Administration Training

Introduction of the new models will
coincide with a review of our existing
New Equipment ordering procedures.
Regional Administration staff are
already receiving training in AmiPro
which will be used to generate
tenders. In the next few weeks they
will receive detailed training in the
new order procedures in
documentation and also the operation
of the new SST ordering system.

Liverpool
Factory

Liverpool and
Otis 2000

Liverpool has risen magnificently to a
late challenge which involved
engineering from high performance
duties within the Otis 2000 range.
Standard products of 1250/1600 kg at
2.00/2.50 m/s will be produced by
Liverpool with up to four car group
configurations. These models which
have a family background of geared
Preferred Duties will complement the
Gien range and feature all the
aesthetics and technical innovation
that is now afforded us. This has
provided Liverpool with a wonderful
opportunity to roll in such technical
goodies as the DO 2000 Door
Operator, the Lambda 11 Detector,
MSVF drive and new wiring and car
construction systems, meaning that we
can be more competitive.

Liverpool is supplying all lifts with
duties from 1250kg - 1600kg at
speeds of 2.0/2.5km/sec and supplying
the model duties to complement the
new Otis 2000 Gien product. The
project team working a longside
Jaques Coulon is made up of John
Turner, Jack Locker, Jeff Savage,
Brian Hart, Dan Gurney and Geoff
Hull. They have all visited Gien for
an information transfer process. Other
members of the team coordinating this
activity include Derek Smith, Neville
Sheldon, Jim Peacock, Harry Purcell
and Barry Wheeler.

el

Closer factory

co-operation
with suppliers

The Liverpool factory has been
busy establishing closer relationships
with the suppliers of glass, stainless
steel and bronze in a drive to
improve product quality. By
involving suppliers in the design
stage a better specification is
obtained in supplied materials.
Stainless steel manufacturers have
assisted the factory in developing a
process for the use of stainless steel in
fabrication to required tolerances and
finishes. A bronze supplier has
worked with Otis to provide the
confidence that their supplied
material can be used without inward
inspection. This enables Liverpool to
process the material without removing
its protective coating, reducing
damage in the fabrication process.
Tyneside Glass are participating in
the design of cars for a specific
contract as a pilot to the technique
supplier involvement in contract
design. The benefits work both ways
as Otis has assisted four sheave
manufacturers to improve their
casting process to reduce porosity in
product supplied to Liverpool.

From left to right: Geoff Hull, Jack Locker, Jeff Savage, John Turner, and Brian Hart.
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BACKGROUND

The NAO (advanced fixture) incandescent lamp, Otis Part Nos: 424H1 and 424H1,
used comprehensively from the Service Centre and outside vendors, is designed to
have a rated life of 5000 hours.

However, due to vibrational shock, inrush currents and short illumination periods,
the filament contained in the lamp is constantly heating and cooling which causes
premature failure. There is a high cost implication involved in the labour required
to continue to replace this component whilst alternative cost effective solutions do
exist. In the worst cases, callbacks are generated which result in even higher costs
to Otis and lead to customer dissatisfaction.

SOLUTION

LED (Light Emitting Diode) cluster lamps which have a rated life of 100,000 hours,
have been selected as the optional replacement and are now available in three
colours; yellow, red and green.

The yellow device produces a very reasonable light output, which is the closest
possible match to the existing white incandescent lamp. The other two colours have
been included to cater for increased customer requests for alternative indicator lamp
colours. An FEI Publication will soon be distributed to all branches which will
provide more details.

Equivalent to 424H1
LAAG629B1 Yellow

LAA629B2 Red
LAA629B3 Green

Maintenance engineers will appreciate the fact that the laborious task of changing
indicator lamps is coming to an end. This will save a lot of time and aggravation as
they will not have to check or replace lamps at the rate that they currently do.

PROPOSED POLICY ON FITTING LED LAMPS

1 It is suggested that LED lamps are only fitted as part of Programmed Maintenance on OM/Otis
Extra type contracts.

2  The contract must be of at least 3-5 year duration and not be ‘at risk’.

3 LED lamps should only be fitted as failure occurs on existing types.

4  When replacing one lamp in a set, it may be necessary to replace the whole set (i.e. both tell tale
lamps at landings and complete C.0.P.) due to differences in light intensity and colour between
lamp types and HPI and CPI.

5 Units should not have LED lamps fitted during their NIS warranty period.

6 ‘L’ and ‘POG’ contracts where lamp replacement is excluded from thé maintenance contract
should be given the option between lamp types, filament or LED.

7 Any derivation from the above must be made by the Branch Manager and should be made only
for reasons beneficial to Otis.

The photograph below was taken to mark a double celebration:-

1. Otis has been voted Safety Sub-contractor-of -the-Month for the second month running.
2. John Cooper has won this quarter's £100 cheque (amid loud cries of "fix").

Well done to all on site. Now let's win again and don't forget the Volvo!

Ross - Otisline

L I N K

At present our service business is
supported by two separate computer
systems: ROSS, the service
management system and Otisline, our
call handling system. There are two
major difficulties with this current
set-up. Firstly, two systems mean that
there are two customer databases and
inevitably on occasions, they differ.
Secondly, we cannot get an overall
picture of a call-back from customer
call through to final booking and
allocation of costs.

To resolve these two issues and also

to gain other benefits, a project was
started in May 1992 to combine the
two systems. The project is headed by
Berna McGuckin, manager of Otisline,
supported by a team from I&S, headed
by Phil Watson with input from FOD.
The new system is due to go on trial
early next year with two pilot branches
and then will be rolled out to the other
branches.

- U P

As the project involves putting two
customer databases together, checks
will be made to ensure that all the
data is correct. These will start later
this year in the pilot branches and then
spread into the other branches in early
1994. The major effect on the field
will be that CARR numbers will no
longer be printed on the CARR sheets
but will be given out when the call is
allocated. This number will remain
with the call until it is finally closed
and the customer’s lift is running
again.

As part of the roll-out plan, full
training will be given at branch level
to all administrators, supervisors and
engineers. In the meantime if you
have any questions, please contact,
Berna McGuckin at Otisline or
Graham Brightwell at Clapham Road
ext. 326.

Keeping Up
with the Best

Glaxo Group Research, in conjunction
with LMK Contract Management, are
building a major research facility at
Stevenage described as ‘the safest site
in Britain’. Half way through
construction, safety statistics are
already six times better than usual and
the Otis team are striving to improve
this creditable position.

Glaxo is prepared to back its safety
requirement with an incentive scheme
for all on site, the top prize of which
is a Volvo car. Six Volvos have been
given away so far, each one for one
million safe working hours. Currently
the site has worked 3.75 million hours
since last reportable accident and we
all await the next car draw.

Otis won the contract to supply 31 lifts
on this site (13 from Liverpool, 16
from Gien and 3 Service lifts) and in
the true spirit of incentives decided to
hold a draw for a £100 cheque every

3 months completed without accident.

The Abitger scheme sponsored on site
by Glaxo is the election of a safety
sub-contractor-of-the-month in each
building. Project managers of LMK,
Safety Department and Glaxo make
the selection with cash/voucher prizes
for all site personnel of the selected
sub-contractor.

Unique double
spiral escalator
unearthed

A relic of London Underground and Otis
history was unearthed during routine
maintenance of the Piccadilly line. Installed
in Holloway Road station in 1906, the spiral
escalator which moved at 100 feet per
minute was an experimental design.
However, it was never put into service and
remained incarcerated beneath concrete
slabs which were moved as they required
replacing. This escalator predates the first
passenger escalator installed by Otis, also
on the Piccadilly Line at Earl’s Court in
1911. The Spiral escalator will be
dismantled and sections of it donated to

the London Transport Museum to be put
on permanent display. When Otis installed
these early escalators they were expected
to last about 30 years but as we know the
majority have worked for much longer.






A Polish
Gentleman
From Vilnus

Going Up Interviews Joe Baker who
remembers his job at Ofis as being
‘One of the happiest times of my life.’

Early Years

Seventy eight years ago Joe Baker was
born in a small village in the Polish
countryside near Vilnus, the only son
in a family of three daughters. Joe’s
father died when he was 8 years old
and from this early age he worked in
his village as a shepherd. His wage
was ‘payment in kind’ of one tonne of
wheat a year. In 1939 when he was 22
he joined the 81st Division of the
Polish infantry. Up until this time he
had never seen a factory or been to a
big city. In 1939 Joe’s division along
with many others was attacked and
captured by the Germans and Joe and
many thousand Polish prisoners of war
were captured and imprisoned. On the
4th April 1941 Winston Churchill
asked Stalin to release all Poles who
had been deported to Siberia. In
Russia all the POW’s were deported
and Joe travelled across Persia joining
the British Army in North Africa in
1942. From here Joe fought bravely all
over North Africa and across to Monte
Cassino in Italy.
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Joe receiving a recent visit from his
friend and former colleague John Nichols.

Otis Days

On joining Otis on construction at King
William Street, Joe established himself
from the first as being a great worker.
Here he met up with his great friend
Charlie Harrington. These two then
went onto the Shell Centre where John
Nichols had just completed his
apprenticeship. At the time Joe
remembers earning £9 per week. Next it
was to Cherry Orchard Road where Joe
worked with supervisors Ben Champion
and John Nichols. His other colleagues
included Ken and Ian Champion with
whom he worked at the Law Courts and
Tavenor House, also Ted Randall whom
he joined at Baker Street. Today after a
life which has involved much bravery,
gallantry and hard work, Joe is enjoying
his retirement from his flat in Putney,
South West London, where his stunning
window box of pink geraniums are the
pride of the apartment block. Now with
the opening up of Poland and the easing
of the political situation there, Joe hopes
to receive news from his surviving
family in Vilnus. And as he said at the
end of our talk, “I am always happy to
hear news of or receive a visit from my
former colleagues at Otis”

Diary

BIRTHS

Congratulations to Peter Newnes and
Rosa on the birth of Rebeca and also
to Denis Scharrer and Lynn on the
birth of Christine.

DEATHS

The Long Service Association was
recently joined by Jim Millar, Jack
McVeigh, Joe Nugent, Mike Bukata
and Alan Mills. Joe, Mike and Alan all
began with the company as apprentices.

Tony Bernard, 19th May 1993 aged 57.
Tony will be remembered as a quiet,
well respected and popular member
of the storekeeping activity at
Liverpool.

Jack Harmieson died suddenly of a
heart attack while on holiday in
Tenerife on 13th September. Jack
who joined the company in 1960
worked as a supervisor in the
Newcastle office.

AWARDS

Congratulations to John Hilton
(Contract Engineering, Liverpool
factory) on being awarded his B Eng.
in mechanical engineering, having
studied part-time with the Open
University and the Liverpool John
Moores University.

Ted Walker of the Liverpool Factory
was honoured for his years of service
to the Scouting Movement with a
Duke of Edinburgh Award. Ted
collected the award at Buckingham
Palace in July.

Jersey Branch
Manager Retires

Michael Giles (Branch Manager of
Jersey) retired in May this year.

Michael originally worked for a
company which was acquired by Otis
in 1985 at which time he was
appointed as branch manager. This
February, Otis opened an office in
Guernsey with a local resident
engineer so that the Channel Islands
is now staffed by a manager, two
administration clerks and five
engineers.

Taking over the running of ‘Otis
Channel Islands’ is Barney McKenna
who joined Otis in 1974 as a fitter
and who worked as an engineer with
Michael Giles before they joined Otis.

A retirement party was given in honour
of Michael and Duilcie Giles at one of
Jersey’s historic restaurants.

SERVICE SALES
MANAGER TURNS
CANNIBAL AT PARTY!

Ann Sunderland’s birthday was the
opportunity for a party in Reading
recently put on by members of staff at
the Wokingham office. The paparazzi
arrived in time to scoop this shot of
Bill Noon of Provincial Region
tucking into a spare rib of a
salesperson who failed to achieve
their target. Asked if this was not an
unusual occurrence, Bill replied that
he thought it medium rare!

Tom Woods

Most of you by now, will be aware
that Tom Woods has left the company
under the current redundancy/early
retirement scheme. For many years,
Tom was an active Committee
member of the Sports and Social
Club, and was the Secretary for
almost twenty years, providing great
support for Ron Sorrell and Dave
Allen in recent years.

In recognition of this sterling service
OVEr many years, a presentation was

arranged on behalf of all the Sports
and Social Club members, and we
were delighted that Tom
(accompanied by daughter, Diane)
was able to come into the factory to
personally receive the engraved cut
glass decanter and tumbler. He was
delighted with this mark of
recognition and friendship, and wishes
to thank all Sports and Social Club
members for their kind thoughts and
generosity.

We all wish Tom the very best for the future.
Our picture shows Tom receiving his gifts.

Harry Phillips

Harry worked in the Liverpool factory
as a setter/operator on the vertical
boring machines from 1970 to 1983
when he left under a redundancy
scheme. Several months ago, the
factory was contacted by his niece
who was arranging a surprise 70th
birthday celebration for Harry. She
asked that any former colleagues of
his at Otis be contacted and invited to
attend.

On the night in question, Ernie Brown,
Alan Blackburn and Alan McNamee
went along to join in the celebration.

Ernie was machine shop superintendent
at the time of Harry’s employment, and
had also served in the Royal Navy with
him during World War II. Our picture
shows the group, which represents a
total of 110 years of Otis Service:

Emie Brown 1946 - 1984
Alan Blackburn 1959 - 1990
Harry Phillips 1970 - 1983

Alan McNamee 1964 - (still going strong!)

The night was a great success and was
thoroughly enjoyed by Harry and all
his family. Thanks to his niece -

Betty Wallwork - for inviting the Otis
connection.
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