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Enhancing Organizational Resilience and Financial Health with Secapp OY

Digital Transformation.

As the worlds workspaces have begun a journey of digital transformation over the past 12 years, trends
have begun to form that clearly identify where the successes and failures lay while clearly illuminating the
opportunities where technology can bring evolution, growth and tangible improvements in business
ecosystems. Regardless of the trend results and the opinions of those who review them, several clear
paths towards success are beginning to appear enabled by the commitment of early adopters like Secapp
who pioneered digital transformation within their niches.

When discussing the rapid integration of technology into our daily lives, it is essential to remember thatin
human history, there has not been a trend so rapid, massive and extensive as digital transformation within
our workspaces. With most of the momentum in this case building at the end of the 2008 global recession
empires have already been won and lost by companies who dipped their boots into the streams of
opportunities generated by this period, and there have been significant examples of successes, failures
and pitfalls that have materialized in the initial elementation of loT.

Indeed, the advent of digital technology in early adopter workspaces has been subject to extensive
litigation, making it the most contested aspect of company in its early phases. From 2012 to 2021, the
average number of legal issues related to medium and large greenfield and brownfield construction
projects was an astonishing 21 million per job. More than half of these conflicts were caused by the
incorporation of Internet of Things (loT) technology. While large in consideration, these numbers seem
more acceptable in context when one compares the sheer magnitude of the digital revolution as it
influences the way we live our daily lives in our workplaces.

In fact, by mid 2025, the worldwide stable of software developers expected to reach almost 30 million
churning out close to 15000 new products, systems, and applications daily on a global basis. While most
of these systems will fail to reach or sustain themselves within their target marketplaces, the average
1.2% of these systems represent a staggering 66,000 new saleable products that enter the worldwide
marketplace each year.

The Secapp Journey

Secapp, has bypassed most of the typical growing pains of it’s niche counterparts through an aggressive
deployment plan that saw the innovative mass notification platform quickly root itself in over 10 primary
niches in the past 13 years. This growth actualized a solid stream of invaluable broad-spectrum learning
that has been carefully guarded as it’s most precious resource. This learning is used to leverage a carefully
curated continuous improvement strategy that has clearly illuminated a deeper spectrum of possible use
cases for Secapp that extend far beyond the basics of standard MNS usability.
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As a broad spectrum MNS software platform, Secapp has successfully navigated the murky waters of the
first official decade of mass digital transformation while maintaining careful focus on learning,
development and evolution. This effort has illuminated a peripheral set of use cases that have expanded
far beyond the traditional boundaries of Mass Notification systems. As previously identified, Secapp’s
usership has contributed to learning, experience, and development that extends it’s use cases far beyond
the limited functionality typical to standard MNS offerings. This enables the platform to realize itself as a
powerful transformation tool that can easily contribute to business growth, internal performance and even
the improvement of margins for users who recognize and apply it’s easy to use functionality.

Furthermore, Secapp OY made an important decision early in it’s development to focus heavily on the
development of it’s peripheral capabilities, including, but not limiting itself to: client held administrative
rights, simplification of financial modelling, administrative tools, the development of bi-directional
multimedia features, a robust API that brings powerful integration capabilities to it’s usership, and most
importantly, affordability.

Secapp — Human Resources and the Sustainability of Human Capital in Business

Currently, in an effort to comply with global GHG reduction strategies, companies have focused
exclusively on the mechanics of environmental technologies without any consideration of the exogenous
factors associated with how we utilize with, interact with, and manage the people who staff these
businesses. While the world continues to think of basic energy consumption and de-carbonization in the
spectrum of machinery and natural resource consumption, Secapp is configured with a basic set of tools
that that allow companies to re-think their sustainability plans in a way that contemplates effective
management of their people.

This means precision, purpose, and partnership.

In every aspect of our day-to-day existence, from making pancakes to launching people and materials into
space, precision and focus is always essential to success. Precision, matched with the application of
gentle but relentless pressure = success. There is not an entrepreneur alive who does not constantly
struggle with the challenge of continuous and focused motivation toward the commitment and
performance of their people. Itis commonly lauded as a matter of extreme importance in public forums,
and conversely treated as an unsolvable obstacle privately by most executives.

Where companies are successful in creating performance cultures, they succeed for a time, until that
focus dissipates through various factors. If senior leaders ask their team members if “precision” is a
component of their leadership commitment, most will insist it is, cobbling various responses to validate
their insistence that they are in fact “precise” in their commitment to their departments.
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When placed under a more focused lens however, cracks can appear quickly in the idea of precision
within our people management. Precision must be evidenced by tangible, repeatable and verifiable
oversight to harvest a positive result. Precision in people management must be a centralized global effort,
first and foremost, and itis here where the cracks are formed. The inability of mid-level managers to
properly hire, train, and retain employees is frequently a result of their constrained financial resources,
strict deadlines, and high expectations for them to accomplish organisational objectives. As they attempt
to strike a balance between the need to produce results and the creation of a positive and stimulating
work environment, they struggle with retention, which frequently ends in team burnout.

Another challenge is providing comprehensive and efficient training programmes because of the limited
time and money resources available. Employers must recognise and cater to the diverse developmental
demands of their workforce. Mid-managers may also encounter challenges in the recruiting process since
they may not have the necessary training or resources to evaluate applicants properly, which can resultin
a mismatch between job needs and employee skills. The success of the organisation as a whole may be
impacted by their inability to develop and lead high-performing teams as a result of this mix of difficulties.

Where a properly engaged, properly equipped HR department is properly positioned, these obstacles can
be quickly mitigated by adding the PPP ( People — Purpose - Partnership ) into the mix. Human resource
teams have the education and training to understand and manifest these types of initiatives with the
companies they serve. Equipping these teams with the toolset native to the Secapp MNS, mitigates the
aforementioned obstacles quickly and effectively.

Secapp empowers precision in multiple channels without difficulty, and creates a clear pathway for
properly trained HR teams to begin effective influences over key elements of performance within an
organization. This means that by improving your relationship with your people through partnership, Secapp
edifies your purpose to higher levels, using communication.

In the simplest of terms, every hire becomes the right hire.

People Purpose Partnership

Safety

When used by staff members, the bidirectional administrative capabilities of Secapp can greatly improve
policy engagement and safety compliance. Secapp's two-way communication feature not only makes it
possible for workers to get important information and safety warnings quickly, but it also gives them the
ability to react with their status, confirm receipt, and report problems in real time. Organisations can
promptly evaluate the effect and reach of their messages, pinpoint problem areas, and modify their plans
of action thanks to this instant feedback loop.
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Furthermore, the information is guaranteed to be pertinent and actionable because of the platform's
capability to customise messages for particular groups or individuals depending on their responsibilities,
locations, or other pertinent factors. This focused approach makes it more likely that workers will follow
safety procedures and participate in policy revisions because they are more likely to read and act upon
information that is specifically relevant to their jobs or circumstances. As a result, Secapp improves the
organization's overall safety posture by encouraging staff members to actively contribute to their own and
their coworkers' safety in addition to fostering a culture of safety and awareness.

Improved engagement in safety also provides businesses with substantial cost-cutting advantages.
Through proactive measures such as improving worker involvement and communicating safety rules,
organisations may significantly lower the frequency of accidents and injuries, as well as the associated
legal obligations and compensation claims.

The promptness of communication and the capacity to promptly handle any safety risks before they
WOrsen can save insurance costs, avoid expensive operational disruptions, and lessen the need for
emergency responses, which are frequently resource intensive. Additionally, having a solid safety record
improves an organization's standing, which helps to retain and boost staff morale. It may also result in
better contract terms from partners and clients who value doing business with organisations that prioritise
safety. The implementation of a safety communication and compliance bolstering system results in
significant financial benefits over time as it mitigates the direct and indirect expenses related to workplace
accidents and safety violations.

Burden

Secapp's capabilities extend to offering better control of burden costs across organizations operating in
multiple locations. By streamlining communication and ensuring uniformity in the dissemination and
acknowledgment of key elements of operational performance, Secapp eliminates the inconsistencies and
lapses in safety compliance that often arise in geographically dispersed operations.

This uniformity ensures that all locations adhere to the same high standards of compliance to operational
efficiency, reducing the risk of costly incidents that can occur due to variations in local management
practices. Additionally, the platform's efficiency in communication reduces the need for repetitive training
and manual follow-ups, further lowering operational costs. In scenarios where rapid response to
emergencies is crucial, Secapp's ability to instantly reach out to and receive feedback from employees
across various locations ensures swift action, minimizing the potential damage and costs associated with
delays in crisis management.

Consequently, Secapp not only enhances safety and compliance but also provides a cost-effective
solution to managing the complex challenge of maintaining consistent safety practices across multiple
operational sites.
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Morale - Job Satisfaction & Mind Share

Secapp's multi-media functionality cultivates an atmosphere that is more engaging and dynamic for
communication, which greatly boosts morale and job satisfaction. It is simpler for staff members to
comprehend and remember critical information when it is presented to them in the form of videos,
pictures, and audio messages. This is true whether the information is about business regulations, safety
procedures, or training materials.

Employees feel appreciated and understood because to this multimedia approach, which accommodates
a variety of learning methods and preferences. Additionally, interactive material can elicit greater interest
and involvement from staff members by breaking up the monotony of text-based messaging. Employee
confidence in their tasks is increased when information is presented in a clear, succinct, and visually
appealing manner.

This increases work satisfaction. Multimedia messaging's inclusion may also strengthen a feeling of
community and belonging among staff members by demonstrating to them that efforts are being made to
communicate in a way that speaks to them. This boosts spirits and creates a productive workplace
environment where motivated and engaged workers contribute to the organization's success as a whole.

Incident Management

Secapp is a leader in incident management, providing an all-inclusive and user-friendly platform that helps
businesses quickly react to and handle unforeseen occurrences and crises. Its efficacy stems from its
capacity to provide prompt and efficient communication and coordination between all pertinent parties,
including as management, impacted staff members, and emergency response teams. The platform
facilitates the prompt distribution of warnings and vital information, guaranteeing that all concerned are
apprised of the incident's nature, the anticipated course of action, and safety protocols.

Furthermore, real-time status updates and employee input are made possible by Secapp's bi-directional
communication function, which enables a dynamic assessment of the issue as it develops. Responders
will be able to promptly determine what is wrong, what needs attention, who is in danger, who requires
help, and which regions require attention in the first place thanks to this capacity. The platform's ability to
interact with other databases and systems also makes it possible for automatic alerts to be sent out in
response to particular triggers, which improves incident response time and effectiveness even further.

Organisations may examine and assess response efforts after an event with the use of comprehensive
reporting and analytics, which can yield insightful information for enhancing response tactics in the future.
This all-encompassing approach to event management improves organisational resilience, people safety,
and the ability to lessen the effects of catastrophes.
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People Purpose and Partnership with Secapp

The aforementioned capabilities of Secapp reach much farther than basic safety and notification
processes. Secapp enhances safety compliance as all MNS platforms should. Improving job satisfaction,
and excelling at incident management significantly contribute to the financial safety and performance of a
business.

In addition to the standard functionality native to these platforms, and where used in the context of a
performance edification tool, Secapp equips HR and management teams with the ability to capture and
manage a precision based overview of their businesses and teams, enabling a more strategic and
informed decision-making process that creates precision and performance in all aspects of people
sustainability.

o The ability to rapidly disseminate and receive feedback on important information ensures that all
levels of the organization are aligned, which is crucial for maintaining operational continuity and
minimizing downtime during crises.

o This alignment reduces the likelihood of costly incidents and ensures a quicker return to normal
operations post-incident, safeguarding the company's financial stability.

o Additionally, the enhanced job satisfaction and morale stemming from effective communication
and engagement strategies lead to lower turnover rates and higher productivity, both of which are
key drivers of financial performance.

o The data collected through the platform also allows for a deeper analysis of incident trends and
employee engagement levels, providing insights that can lead to cost-saving improvements in
safety protocols and operational efficiencies.

o By standardizing training and communication on key elements of company policy, training and
direct communication with employees, HR departments who use the capabilities of Secapp
effectively can extend beyond the typical generalist functions. This simple capability can evolve
the basic human resource potential of hiring and firing into a dynamic, transformational model
that delivers precision to their people, their purpose and the partnership formed each time an
employment agreement is signed.

Secapp and Sustainability in HR

In essence, Secapp not only protects the physical and psychological well-being of employees but also
acts as a critical tool for enhancing the overall performance, financial health, and sustainability of an
organization. HR teams can effectively support department heads without conflict or heavy lifting while
contributing to the influence and control of the vast exogenous factors of sustainability in people

The images below are offered as a basic example of how HR departments can use Secapp to strengthen
the effectiveness and performance of staff within their organizations.
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Figure 1

Standard Employee Model

Performance

Tenure

Figure 1 is a basic illustration that visualises the causality of typical hires in common spaces within
western business. Without influence, the company who has initiated the hire has basically taken on the
“training” from the employee’s previous experiences, and initiated the employee into what is typically a
like for like environment with basic changes in pay and working conditions. The primary element of
performance will be rooted in the intellect of the person, where without influence and reinforcement, has
a greater possibility to default into reduced performance, diminished morale, and an eventual departure
from the employer, either through resignation or punitive measures.

o The employer then seeks a new hire requiring a greater investment of initial burden expense with
similar results, resulting in lesser sustainability, higher costs and diminished team performance.

o Employee interactions are Social over Professional based in favor of Professional over Social. This
means that the engagement in work performance will be effected by social factors that form
outside the workplace. Although this is a natural model in most businesses, outside factors
influence work performance, compliance, engagement and relationships.

o Communication models on company direction can be minimalist and sparse, with little
engagement and attention to company messaging. Employees will regard company edicts as
punitive, and can become naturally resistant to any efforts to improve safety, orimplement
positive changes without the perception of threat.
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Figure 2 — Secapp — HR Model

Purpose People Partnership

Performance
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Figure 2 is a visual representation that illustrates the concepts attributed to the use of Secapp features
within an organization that extend beyond basic MNS. A partnership has been formed between the HR
department and the organization as a whole. Secapps features have been used as a bi directional
communication tool purposed to edify performance, participation, compliance, morale and contribution.

o The hire will continue to grow, have greater job satisfaction, align with co-workers, understand
their purpose in relation to the company vision and typically settle into a more stable workplace
with higher job satisfaction that equals higher performance and higher success for the company .

o By utilizing the multimedia features of Secapp, a Professional over Social mindshare is developed
where the relationships and teamwork within the organization are managed by internal stimulus.
HR teams can quickly produce short media pieces that can be used to continuously edify positive,
performance related interactions between staff, their departments, leadership and the company
brand.

o HRdepartments can use the reporting and engagement functions to track behaviours and
responses to important elements of function and communication at employee level. Information
from these planned and scripted interactions can be conveyed through the API functions of
Secapp to RDBMS systems in order to create trends and information that will help team leaders to
make direction changes before problems that effect success develop.

o Morale and job satisfaction is higher, and employees stay longer and performance is improved
consistently. Management factors also change in this case, because higher output and
performance empowers leadership to incent engagement and performance easily through the
causality of improved product flow, and customer satisfaction.



