¢ Strategic Planning
* External Relations
¢ (Capacity Building

Program Development
Competitiveness
Best Practices

Satisfaction Surveys
Intel and Trends
Program Effectiveness
Governance

Recruitment and
Retention

Resources Availability
Recognition

Performance Reviews

® Training
* (Career Development

Revenue Diversity

* Talent Development
* Technology Upgrades

e Employee Relationships
e Business

Transformation
Service Quality Models

e Customers

Partners
Employees
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