OWNERS EXPRESS

WALK THROUGH CHECKLIST

(For Residential Fix & Flip Properties and Rental Turns)

Introduction

With more than 30 years of experience in real estate investing, brokerage, and property
management, I've seen every stage of residential renovation, from full-scale rehabs to cosmetic
flips and everything in between. Over the years, I've learned that success in flipping properties
isn’t just about buying low and selling high. It’s about precision, planning, and attention to
detail throughout every step of the process. The most profitable investors are those who treat
every project like a business operation, not a guesswork exercise.

| developed this Renovation Walk-Through Checklist to help investors protect their time,
money, and reputation. After completing hundreds of deals, | noticed that many investors,
including myself in the beginning, overlook critical inspection points once the renovation wraps
up, details that can later result in costly repairs, failed inspections, or unsatisfied buyers.
Whether it’s verifying that all systems are operational, ensuring safety compliance, or checking
for quality workmanship, this checklist provides a structured way to review a finished project
before it hits the market.

Using a post-renovation walk-through checklist is essential for maintaining quality control and
consistency across every flip. It acts as your final line of defense before listing, giving you
confidence that your property meets both professional standards and buyer expectations. This
document is designed to help you spot issues; document uncompleted work and establish
accountability with contractors and team members. Ultimately, the goal is simple: to ensure
that your renovation is not just complete, but market-ready, safe, and built to deliver maximum
return on investment.

How to Conduct a Final Walkthrough

This Renovation Walk-Through Checklist is designed to be a practical, step-by-step guide that
ensures every part of your project has been completed to a professional standard before final
sign-off. It serves as both a quality assurance tool and a communication record between
investors, contractors, and project managers.

| recommend doing the walk through by yourself after all renovation work, cleaning, and
punch-list repairs have been completed. Bring a copy of this checklist and if possible, a copy of
the SOW, either printed or digital, and move systematically through each section of the
property. The checklist is organized room by room, covering key areas such as structure,
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finishes, safety, systems, and curb appeal. Each item should be reviewed, verified and the box
checked once inspected.

The list can be used as you choose. However, | have listed every room from a basic to mid-level
house. Not all lines will apply to all properties or designs.

Before you head out to the property for the walk through, make sure to have a portable
toolbox with you. | always have these items with me.

Tools you should have in a portable toolbox for your walk through:

1. A blue roll of painters’ tape (easy to see and does not hurt the surface)
2. Ad4-foot level
3. Tools — at minimum
a. Hammer
Regular screwdriver
Philips head screwdriver
Flashlight
Pliers
Needle nose pliers
Wire cutters
Pen and pencil
i. Receptacle tester
j.- Garbage bags

Sm e o0 D

If you identify any deficiencies or unfinished work, document them immediately. Take photos,
note the issue clearly, and assign responsibility for correction. If you are using a digital version,
note the section and subline number and the issue. If needed, you can print that page only to
give to the contractor or punch team. This record not only protects your investment but also
ensures your contractors are held accountable for completing the job to agreed standards and
your SOW document.

After completing the inspection, store the checklist with your project file. It becomes part of
your due diligence documentation and can serve as valuable proof of quality when marketing
the property to buyers or presenting it to lenders, partners, or inspectors. Over time, using this
checklist consistently will help you develop stronger renovation systems, reduce costly
mistakes, and maintain the level of professionalism that distinguishes successful real estate
investors from the rest.

Pro Tip & Best Practices

Successful real estate investors treat every property like a brand, and every renovation like a
product launch. Consistency, documentation, and attention to detail build long-term credibility
and attract serious buyers and lenders. Use this checklist not only as a final inspection tool but
as part of your overall project management system. Keep copies of every project, along with
before-and-after photos, invoices, and permits. Over time, these records will become a valuable
portfolio of your work, proof of your professionalism, process, and results.
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When possible, walk each property with fresh eyes or even bring in a neutral third party for the
final inspection. A small oversight can easily be missed when you’re familiar with the project. By
following a disciplined inspection routine and treating every walk-through as a quality audit,
you’ll build a reputation for delivering turnkey, high-quality homes that stand out in any
market. Your reputation and brand are important.

My final thoughts

This list can look daunting, and it is redundant in certain areas. It is designed this way to keep
you on track for each room or area of the property, we all know it is easy to lose focus. Always
have your original SOW with you on the walk through in the event you have questions about
the work completed or in some cases not completed.

Take your time!
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