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Self	performance	appraisal	strengths	and	weaknesses	examples

Strengths	for	self	appraisal	examples.		Self	performance	review	weaknesses	examples.	90813423222.pdf		Self	appraisal	answers	examples	strengths.		Performance	appraisal	weaknesses	examples.		Self
performance	review	strengths	and	weaknesses	examples.		

back	Self-evaluation	is	an	essential	process	in	understanding	your	strengths	and	identifying	areas	for	improvement.	
By	reflecting	on	your	past	experiences,	accomplishments,	and	challenges,	you	can	gain	valuable	insights	into	your	personal	growth	and	development.	This	article	will	explore	sample	self-evaluation	answers	to	help	guide	you	through	this	reflective	exercise	and	assist	you	in	creating	an	impactful	self-assessment.	arrange	the	words	in	alphabetical	order
worksheets	When	crafting	your	self-evaluation	answers,	it’s	crucial	to	be	honest	and	thorough,	but	also	concise	and	relevant.	Providing	examples	from	specific	situations	will	give	context	to	your	statements	and	demonstrate	the	practicality	of	your	skills	and	achievements.	By	focusing	on	the	most	significant	aspects	of	your	performance,	you	can
highlight	your	abilities	while	being	mindful	of	areas	where	growth	may	be	necessary.	Self-evaluation	helps	you	reflect	on	your	performance,	skills,	and	achievements.	By	assessing	your	strengths	and	areas	for	improvement,	you	can	set	goals	for	personal	and	professional	growth.	This	process	also	allows	you	to	recognize	your	successes	and	celebrate
your	accomplishments.	the	division	2	recalibration	guide	Some	benefits	of	self-evaluations	are:	Identifying	areas	that	require	growth	or	improvement	Gaining	a	deeper	understanding	of	your	capabilities	and	limitations	Enhancing	communication	and	setting	expectations	with	your	manager	or	employer	The	act	of	self-evaluation	gives	you	a	clearer
understanding	of	where	to	focus	your	energy	and	resources	going	forward.	Key	Components	A	thorough	self-evaluation	should	include	the	following	components:	Goals	and	Objectives:	Reflect	on	the	goals	you	set	for	yourself	and	consider	whether	you	have	achieved	them	or	not.	

Be	honest	with	yourself	about	the	progress	you	have	made	towards	these	goals.	Skills	and	Competencies:	Assess	your	skillset	and	identify	your	strengths	as	well	as	areas	where	you	need	improvement.	This	will	give	you	a	baseline	of	your	abilities	and	allow	you	to	set	realistic	targets	for	personal	and	professional	growth.	allowable	bending	stress	of
mild	steel	Accomplishments	and	Challenges:	Reflect	on	your	achievements	and	challenges	in	your	current	role,	and	acknowledge	your	successes.	Consider	the	obstacles	you	have	faced	and	how	you	managed	to	overcome	them.	Examples:	“I	accomplished	my	target	of	increasing	clientele	by	25%	within	the	specified	timeframe.”	“I	observed	that	my
presentation	skills	need	improvement,	as	I	encountered	difficulties	while	presenting	my	project	to	the	team.”	“I	successfully	managed	a	team	of	5,	resolving	conflicts	and	motivating	them	to	reach	their	full	potential.”	When	identifying	your	strengths,	consider	areas	where	you	excel	and	consistently	demonstrate	superior	performance.	Reflect	on	past
experiences	and	identify	specific	skills	and	abilities	that	have	set	you	apart	from	your	peers.	I	pride	myself	on	my	excellent	time	management	skills,	which	allow	me	to	prioritize	tasks	and	consistently	meet	deadlines.	I	have	strong	analytical	abilities	that	help	me	identify	problems	quickly	and	develop	effective	solutions.	My	communication	skills	are	a
significant	asset,	as	I	can	clearly	and	concisely	convey	complex	information	to	diverse	audiences.	I	am	adaptable	and	able	to	adjust	to	new	or	changing	situations.	I	am	an	effective	communicator,	able	to	express	my	thoughts	and	ideas	clearly	to	others.	I	am	creative	and	able	to	come	up	with	unique	and	innovative	solutions	to	problems.	I	am
dependable	and	reliable,	consistently	meeting	deadlines	and	commitments.	I	am	empathetic	and	able	to	understand	and	connect	with	others	on	an	emotional	level.	I	am	a	strong	leader,	able	to	motivate	and	guide	others	towards	a	common	goal.	I	am	organized	and	able	to	effectively	manage	my	time	and	resources	to	achieve	my	objectives.	I	am	skilled
in	problem-solving	and	able	to	identify	and	solve	complex	problems	in	a	logical	and	efficient	manner.	I	approach	challenges	with	a	positive	mindset,	seeing	them	as	opportunities	for	growth	and	learning	rather	than	obstacles	to	overcome.	I	am	resilient	and	able	to	bounce	back	from	setbacks	and	challenges,	learning	from	my	experiences.	I	am	self-
motivated	and	able	to	stay	focused	and	driven	towards	my	goals,	even	in	the	face	of	obstacles.	I	have	a	keen	eye	for	detail	and	am	able	to	catch	mistakes	or	inconsistencies	that	others	may	overlook.	Weaknesses	For	weaknesses,	be	honest	about	areas	where	you	struggle	or	could	improve	upon.	It’s	crucial	to	show	how	you’re	taking	active	steps	to
address	these	weaknesses.	I	sometimes	become	too	focused	on	details,	causing	me	to	lose	sight	of	the	bigger	picture.	To	address	this,	I	am	practicing	stepping	back	and	reevaluating	my	priorities	regularly.	I	find	public	speaking	to	be	challenging,	so	I’ve	enrolled	in	a	course	to	build	my	confidence	and	presentation	skills.	My	tendency	to	procrastinate
has	led	to	time	crunches	in	the	past,	but	I	am	now	using	time	management	techniques	to	stay	on	track	and	manage	tasks	more	efficiently.	I	struggle	with	procrastination	and	often	find	myself	putting	off	important	tasks.	I	can	be	overly	critical	of	myself	and	others,	which	can	lead	to	negative	thinking	and	low	morale.	I	have	a	tendency	to	take	on	too
much	at	once,	which	can	lead	to	burnout	and	decreased	productivity.	I	struggle	with	time	management	and	often	find	myself	running	behind	schedule.	I	have	difficulty	delegating	tasks	to	others	and	often	feel	like	I	need	to	do	everything	myself.	I	can	be	indecisive	and	struggle	to	make	important	decisions.	I	have	a	tendency	to	avoid	conflict,	which	can
lead	to	unresolved	issues	and	tension	in	relationships.	I	struggle	with	public	speaking	and	often	feel	nervous	or	anxious	in	front	of	large	groups.	I	have	a	tendency	to	get	distracted	easily,	which	can	lead	to	decreased	focus	and	productivity.	I	can	be	disorganized	and	struggle	to	keep	track	of	important	information	and	tasks.	I	have	difficulty	saying	“no”
to	requests	or	demands	from	others,	which	can	lead	to	overcommitment	and	burnout.	I	struggle	with	taking	constructive	criticism	and	can	sometimes	become	defensive	or	upset	when	receiving	feedback.	Accomplishments	Highlight	noteworthy	accomplishments	that	demonstrate	your	skills,	dedication,	and	growth.	Ensure	that	these	successes	align
with	the	goals	and	expectations	of	your	role.	Sponsored:	ProsperForms	—	receive	reports	from	your	team	members	on	autopilot.	100+	forms	available:	reports,	logbooks,	requests,	etc.	or	build	your	own.	76441791800.pdf	View	and	manage	data	on	Timeline	and	Dashboard	screens,	generate	consolidated	PDF	reports.	Get	Started	I	successfully
implemented	a	new	software	system	that	significantly	improved	our	team’s	productivity	and	streamlined	our	processes.	I	completed	a	major	project	ahead	of	schedule	and	under	budget,	demonstrating	my	ability	to	manage	resources	effectively.	Through	my	efforts	to	improve	internal	communication,	I	have	fostered	an	atmosphere	of	teamwork	and
collaboration	within	my	department.	I	successfully	managed	multiple	projects	simultaneously,	resulting	in	increased	efficiency	and	a	10%	reduction	in	overall	project	completion	time.	I	actively	sought	feedback	from	my	peers	and	supervisors,	incorporating	their	suggestions	to	refine	my	communication	skills	and	enhance	team	collaboration.	I
struggled	with	delegating	tasks	initially,	but	after	recognizing	this	challenge,	I	actively	worked	to	improve	my	delegation	skills,	ensuring	a	more	balanced	workload	for	myself	and	my	team	members.	I	consistently	met	and	exceeded	sales	targets,	achieving	a	20%	increase	in	revenue	for	the	department	over	the	last	quarter.	52864347880.pdf	I	took	the
initiative	to	develop	and	implement	a	new	training	program,	which	improved	new	employee	onboarding	and	increased	employee	retention	by	15%.	Acknowledge	specific	areas	where	you	could	further	develop	your	skills	or	knowledge.	Show	that	you’re	proactive	in	seeking	opportunities	for	self-improvement.	To	enhance	my	project	management	skills,
I	am	seeking	additional	professional	development	opportunities	to	gain	further	expertise	in	the	subject.	I	could	improve	my	understanding	of	the	latest	industry	trends	and	advancements	by	attending	more	conferences	and	webinars.	As	our	team	grows,	I	will	focus	on	enhancing	my	leadership	skills	to	provide	better	guidance	and	support	to	new	team
members.	More	examples:	Self	Evaluation	Examples	[Complete	Guide]			Job	Knowledge	Performance	Review	Phrases	(Examples)	When	providing	self-evaluation	answers,	it’s	important	to	be	honest	about	your	performance.	Rather	than	embellishing	your	accomplishments	or	downplaying	your	weaknesses,	be	open	and	transparent	about	your
experiences.	This	shows	your	level	of	self-awareness	and	your	commitment	to	personal	growth.	Example	1:	“I	successfully	completed	95%	of	my	assigned	tasks,	but	I	struggled	with	time	management	this	quarter.”	Example	2:	“I	improved	my	communication	skills	in	team	meetings,	but	I	still	need	to	work	on	presenting	my	ideas	more	confidently.”
Example	3:	“I	met	my	sales	targets,	but	I	could	have	done	better	in	connecting	with	potential	clients.”	Sponsored:	ProsperForms	—	receive	reports	from	your	team	members	on	autopilot.	
100+	forms	available:	reports,	logbooks,	requests,	etc.	

or	build	your	own.	View	and	manage	data	on	Timeline	and	Dashboard	screens,	generate	consolidated	PDF	reports.	64183672612.pdf	Get	Started	Be	Specific	Use	specific	examples	and	incidents	to	support	your	self-assessment.	Detail	your	accomplishments,	challenges,	and	areas	for	improvement.	This	helps	paint	an	accurate	picture	of	your
performance	and	shows	your	understanding	of	your	work.	Example	1:	“I	was	able	to	increase	website	traffic	by	22%	through	implementing	effective	SEO	strategies.”	Example	2:	“I	developed	a	new	filing	system	that	improved	document	retrieval	time	for	our	team	by	30%.”	Example	3:	“I	resolved	customer	complaints	on	average	within	48	hours,
exceeding	company	expectations.”	Focus	on	Achievements	and	Goals	Highlight	your	significant	achievements	and	progress	toward	your	goals.	This	shows	that	you	recognize	your	accomplishments	and	take	ownership	of	your	work.	Identify	any	areas	where	you	fell	short	and	discuss	how	you	plan	to	improve	going	forward.	Example	1:	“I	exceeded	my
quarterly	sales	goal	by	12%,	and	I	plan	to	further	refine	my	prospecting	techniques	next	quarter.”	Sponsored:	ProsperForms	—	receive	reports	from	your	team	members	on	autopilot.	100+	forms	available:	reports,	logbooks,	requests,	etc.	or	build	your	own.	46645857163.pdf	

View	and	manage	data	on	Timeline	and	Dashboard	screens,	generate	consolidated	PDF	reports.	

Get	Started	Example	2:	“I	implemented	a	new	project	management	tool	to	improve	team	collaboration,	but	I	will	work	on	ensuring	all	team	members	adopt	it	fully.”	Example	3:	“I	reduced	process	turnaround	time,	but	I’ll	continue	to	explore	methods	for	further	efficiency	gains.”	Address	Challenges	Discuss	any	challenges	you	faced	and	how	you
overcame	them	or	are	working	to	address	them.	This	demonstrates	your	resilience	and	commitment	to	improvement.	Example	1:	“I	struggled	with	balancing	multiple	projects,	but	I’ve	begun	using	a	better	time-management	system.”	Example	2:	“I	initially	found	it	difficult	to	adapt	to	remote	work;	however,	creating	a	structured	daily	routine	helped
improve	my	productivity.”	Example	3:	“Constructive	criticism	was	hard	for	me	to	accept,	but	I’m	learning	to	see	it	as	an	opportunity	for	growth.”	As	you	reflect	on	your	self-evaluation,	it’s	crucial	to	be	honest	and	focus	on	your	accomplishments	and	areas	for	improvement.	By	recognizing	your	strengths	and	acknowledging	your	weaknesses,	you	can
set	realistic	goals	and	make	positive	changes.	Keep	in	mind	the	importance	of	specificity	and	providing	examples	while	evaluating	yourself.	When	highlighting	your	successes,	mention	the	impact	your	actions	had	on	your	team	and	organization.	For	example:	“I	successfully	managed	our	team	through	a	challenging	project,	delivering	the	final	product
on	time	and	within	budget.”	“I	surpassed	my	sales	targets	by	15%,	significantly	contributing	to	the	company’s	overall	growth.”	Similarly,	when	discussing	areas	for	improvement,	demonstrate	your	awareness	and	willingness	to	learn.	For	example:	“I	struggled	with	prioritizing	multiple	deadlines	and	plan	to	enroll	in	a	time	management	course	to
enhance	my	skills.”	“While	I	am	proficient	in	Excel,	I	encountered	difficulties	with	advanced	functions.	I	intend	to	enroll	in	training	to	improve	my	capabilities.”			174	Performance	Feedback	Examples	(Reliability,	Integrity,	Problem	Solving)When	closing	your	self-evaluation,	express	gratitude	for	the	opportunities	you’ve	been	given	and	your
commitment	to	personal	and	professional	growth.	See	also:	Self	Evaluation	Examples	[Complete	Guide]	It	is	very	common	for	hiring	managers	to	ask	about	your	strengths	and	weaknesses	during	a	job	interview.	Like	any	question,	your	response	holds	weight.	kamal	kv	fmge	7th	edition	pdf	online	book	pdf	An	interview’s	purpose	is	to	evaluate	your
ability	to	get	the	job	done.	Think	of	this	as	an	opportunity	to	highlight	your	positive	qualities	and	demonstrate	a	growth	mindset.Everybody	has	both	strengths	and	weaknesses.	
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Answering	this	question	gives	you	the	opportunity	to	provide	a	contextual	example	of	how	you	use	your	strengths	to	shine	and	how	you	work	to	improve	any	weaknesses	that	are	relevant	to	the	role.	This	article	explains	why	interviewers	ask	this	question,	lists	examples	of	strengths	and	weaknesses,	and	offers	suggestions	to	help	you	answer
wisely.Why	interviewers	ask	about	strengths	and	weaknessesThis	common	question	is	a	helpful	tool	for	interviewers	to	understand	your	personality	and	working	style.	When	hiring	managers	ask	about	your	strengths	and	weaknesses,	they	evaluate	a	few	things:How	you	conduct	a	self-assessmentWhether	you	are	aware	of	your	positive	traits	and	how
you	use	them	in	the	workplaceWhether	you	can	address	your	weaknesses	and	how	you’ve	worked	to	improve	themHow	your	skills	and	traits	will	balance	out	those	of	current	team	members	Read	more:	15	Insightful	Questions	to	Ask	a	Hiring	Manager	During	Your	Next	InterviewGet	access	to	7,000+	learning	programs	from	world-class	universities
and	companies,	including	Google,	Yale,	Salesforce,	and	moreTry	different	courses	and	find	your	best	fit	at	no	additional	costEarn	certificates	for	learning	programs	you	completeA	subscription	price	of	$59/month,	cancel	any	timeStrategies	for	talking	about	strengthsIt	may	be	helpful	to	first	reflect	on	this	question	from	the	hiring	manager’s
perspective.	What	qualities	or	competencies	are	they	looking	for	in	this	specific	role?	Consider	how	you	can	leverage	your	strengths	to	align	with	a	key	competency	of	the	job	description.For	your	strengths,	be	confident.	Don't	be	afraid	to	brag	a	little.	This	is	your	chance	to	highlight	what	makes	you	such	a	great	fit	for	the	job.	Mention	one	or	two	top
strengths,	and	provide	examples	of	how	you’ve	used	them	in	the	workplace.	If	you	can	back	this	up	with	measurable	results,	even	better.	
Reflect	on	these	two	questions	as	you	formulate	your	answer:	Why	are	you	good	at	X?	How	does	X	help	you	at	work?Here	is	a	sample	structure	for	a	response:I	am	[STRENGTH].	
I	learned	this	through	[HOW	YOU	DEVELOPED	STRENGTH],	and	this	allowed	me	to	[IMPACT	of	STRENGTH]	at	my	current/previous	job/experience.Read	more:	Interviewing	Skills	to	Benefit	Your	CareerWhen	you	approach	this	question,	think	about	the	positive	qualities	you	embody	and	the	skills	you	possess	that	serve	you	well	in	the	workplace.
Here	is	a	list	of	strengths	to	consider:	EntrepreneurialDetail-orientedCollaborativeCreativeEmpatheticPassionateProblem	solverFlexiblePatientHonestDedicatedPositiveAble	to	leadExpert	in	a	particular	skill	or	softwareRead	more:	What	Are	Interpersonal	Skills?	And	How	to	Strengthen	ThemspecializationPeople	and	Soft	Skills	for	Professional	and
Personal	SuccessDevelop	key	power	skills	to	boost	your	work	life.	Master	powerful	people	and	soft	skills	for	achieving	professional	success.4.6(171	ratings)6,129	already	enrolledBEGINNER	levelAverage	time:	2	month(s)Learn	at	your	own	paceSkills	you'll	build:Presentation	Skills,	Communication	Skills,	Professional	Development,	People	Skills,	Soft
skills,	teamwork,	Listening	Skills,	Communication,	Critical	Thinking,	Creative	Skills,	Powerpoint	Skills,	Agility,	Quality,	Time	management,	Problem	Solving,	Creative	Thinking,	People	Management,	Organizational	Conflict,	Social	Skills,	Effective	Communication	Sample	responses	to	“What	are	your	strengths?”These	examples	can	give	you	an	idea	of
the	type	of	structured	response.	They	demonstrate	that	you	are	confident	of	this	strength	and	that	you	will	use	it	to	succeed	in	this	specific	role.1.	CollaborativeI	am	very	collaborative.	structural	depth	reference	manual	for	the	pe	civil	exam	fifth	edition	
I’ve	always	enjoyed	working	on	teams	and	it	is	one	of	my	strongest	attributes.	In	my	previous	job	as	a	marketing	research	analyst,	I	led	a	project	that	involved	diverse	stakeholders,	focus	groups,	and	extensive	field	research,	which	taught	me	about	my	ability	to	inspire	others	in	stressful	situations.	The	client	used	our	insights	to	create	a	sustainable
(both	environmentally	and	financially)	product.2.	Technical	know-howI	love	staying	up-to-date	with	trends	in	the	tech	industry.	From	my	current	role,	I	know	the	ins	and	outs	of	SAP	very	well,	so	I	can	anticipate	problems	before	they	arise.	I	get	excited	tinkering	around	with	gadgets	in	my	personal	life,	and	this	trait	has	come	in	handy	in	the	workplace
when	I	get	to	know	a	piece	of	software	or	program	intimately.3.	Detail-orientedAs	a	content	creator,	I	love	brainstorming	new	approaches	to	reach	our	consumers.	john_elia_book_download.pdf	But	I	am	most	known	for	my	attention	to	detail.	I	care	a	lot	about	word	choice	because	I	believe	that	precise	language	can	transform	a	piece	from	good	to
great	(and	I	never	miss	a	deadline).	My	blogs	and	articles	consistently	perform	well	and	reach	the	top	of	Google	searches.	4.	Positive	attitudeMy	positive	attitude	is	definitely	one	of	my	strengths.	I	have	been	a	restaurant	server,	a	tutor,	and	a	health	aide	in	the	past	decade,	all	jobs	that	require	plenty	of	energy	and	endurance.	I	can	view	a	situation
from	multiple	perspectives	and	empathize	with	my	customers,	students,	and	patients	to	understand	their	needs	at	any	given	time.5.	Solving	problemsI	am	a	solutions-oriented	person	and	a	quick	learner.	In	my	role	as	an	electrical	engineer,	I	learned	to	perform	well	under	pressure	when	designing	equipment	because	our	team	would	not	be	able	to	win
a	contract	unless	we	produced	the	blueprints	quickly,	with	as	few	resources	as	possible.	In	these	circumstances,	I	am	not	afraid	to	ask	questions	to	figure	out	the	challenge.	I	do	extensive	research	for	every	client,	so	I	can	be	extra	prepared.Strategies	for	talking	about	weaknessesWe	all	have	weaknesses—that's	just	a	part	of	being	human.	
But	your	capacity	to	recognize	a	weakness	and	work	toward	improvement	can	actually	be	a	strength.	The	key	to	talking	about	your	weaknesses	is	to	pair	self-awareness	with	an	action	and	a	result:What's	the	weakness?What	have	you	been	doing	to	improve?How	has	that	improvement	had	a	positive	impact	on	your	work?Your	interviewer	may	approach
this	question	in	different	ways,	so	you’ll	want	to	be	prepared	for	the	possibilities.	
Variations	might	include:•What	would	your	current	manager/colleagues	say	is	your	biggest	weakness?•If	you	could	change	one	thing	about	yourself,	what	would	it	be?•How	do	you	bounce	back	from	mistakes?•What	areas	in	your	career	do	you	feel	you	could	improve?Explaining	that	you	are	aware	of	a	particular	weakness	and	have	taken	steps	to
improve	is	a	sign	of	maturity	and	drive	that	is	attractive	to	employers.	Here	is	a	sample	structure	for	a	response:I	used	to	have	trouble	with	[WEAKNESS].	board	game	instructions	template	word	I've	been	working	to	address	this	by	[ACTION]	and	I	realized	I	was	improving	because	[IMPACT].When	preparing	to	discuss	your	weaknesses,	choose	one
that	gives	you	the	chance	to	demonstrate	growth	and	enthusiasm	for	learning.	convertir	pdf	en	ebook	kindle	
Here	are	some	weaknesses	that	you	might	select	from	for	your	response:	Self-criticalInsecureDisorganizedProne	to	procrastination	Uncomfortable	with	public	speakingUncomfortable	with	delegating	tasksRisk-averseCompetitive	Sensitive/emotionalExtreme	introversion	or	extroversionLimited	experience	in	a	particular	skill	or
softwarespecializationGood	with	Words:	Speaking	and	PresentingWhat	would	you	say	if	you	knew	you	could	say	it	well?4.8(121	ratings)9,624	already	enrolledBEGINNER	levelAverage	time:	4	month(s)Learn	at	your	own	paceSkills	you'll	build:Persuasion,	Creativity,	Communication,	Tact,	Confidence,	Poise,	Advocacy,	Rhythm,	Problem	Solving,
Dynamic	Movement,	Resilience,	Optimism,	Ingenuity,	listening,	Networking,	Clarity,	empathy,	Respect,	Verbal	Dexterity,	Good	JudgmentSample	responses	to	“What	are	your	weaknesses?”It's	normal	to	feel	uncomfortable	with	the	prospect	of	airing	your	weaknesses	to	a	potential	employer.	But	remember,	this	is	an	opportunity	to	showcase	your
ability	to	honestly	assess	your	performance,	respond	to	feedback	in	a	positive	way,	and	continually	improve—essential	traits	in	almost	any	role.	The	following	examples	can	help	you	formulate	your	response.1.	Self-criticismI	can	be	quite	critical	of	myself,	which	can	lead	to	negative	self-talk	and	eventual	burnout.	I've	found	that	I	can	avoid	this	by
recording	my	goals,	objectives,	and	key	results	and	setting	aside	time	to	celebrate	milestones	and	achievements,	big	and	small.	This	not	only	helps	me	focus	on	how	I'm	benefiting	the	team,	but	it	also	has	also	helped	me	get	better	at	prioritizing	my	most	impactful	tasks.2.	Fear	of	public	speakingI	am	a	naturally	shy	person.	Since	I	was	a	kid,	I	have
always	felt	nervous	presenting	in	front	of	the	class	and	that	translated	into	the	workplace.	A	few	years	ago,	I	led	a	big	project	and	was	asked	to	present	it	to	board	members.	20630415629.pdf	I	was	so	nervous,	but	I	realized	I	had	to	overcome	this	fear.	I	signed	up	for	Toastmasters	as	a	way	to	practice	public	speaking.	Not	only	did	this	help	get	me
through	that	first	presentation,	but	it	also	helped	me	feel	more	confident	as	a	leader.	Now	I'm	helping	my	own	team	build	presentation	skills.3.	ProcrastinationProcrastination	has	long	been	a	bad	habit	of	mine.	
I	think	it	stems	from	a	fear	of	failure,	to	be	honest.	In	my	last	job	as	a	real	estate	agent,	keeping	up	with	appointments	and	critical	paperwork	was	essential	to	success.	
I	started	using	Google	calendar	and	apps	like	Trello	to	manage	my	time	better.	Crossing	things	off	my	to-do	list	makes	me	feel	accomplished,	and	I've	learned	to	tackle	harder	tasks	early	in	the	day	when	I'm	feeling	refreshed	and	less	likely	to	put	them	off.	4.	Issues	with	delegating	tasksI'm	a	bit	of	a	perfectionist,	so	I	sometimes	struggle	to	delegate
tasks	to	my	teammates.	This	has	led	to	taking	on	too	much.	As	a	manager,	I've	tried	to	be	intentional	about	recognizing	the	strengths	of	those	on	my	team	and	delegating	tasks	that	match	those	strengths.	It	was	hard	at	first,	but	I've	seen	that	by	communicating	clear	expectations	and	trusting	my	team,	they	rise	to	the	occasion	and	I'm	able	to	manage
projects	more	efficiently.	5.	Lack	of	experience	with	skill	or	softwareI	haven't	had	as	much	experience	with	Python	as	I'd	like.	When	I	decided	to	make	a	shift	into	data	analytics,	I	knew	I'd	need	to	use	a	statistical	programming	language	to	perform	efficient	analysis.	I	signed	up	for	a	Python	for	Everybody	course,	and	I've	found	I	really	love	it.	I'm
excited	to	start	applying	the	techniques	I'm	learning	to	help	make	my	workflow	more	efficient.Strengthen	your	weaknesses	with	CourseraLearn	everything	from	Excel	to	cybersecurity	to	business	writing	with	over	5,000	courses,	certificates,	and	degrees	from	world-class	institutions	on	Coursera.	Join	our	global	community	and	discover	your	next
strength!	Get	access	to	7,000+	learning	programs	from	world-class	universities	and	companies,	including	Google,	Yale,	Salesforce,	and	moreTry	different	courses	and	find	your	best	fit	at	no	additional	costEarn	certificates	for	learning	programs	you	completeA	subscription	price	of	$59/month,	cancel	any	time
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