Housing Authority of Winston-Salem
Development Committee Meeting

June 3, 2025

10:00 a.m.

LOCATION: ELECTRONIC

Development Committee Members:
Committee Chair Art Gibel

Commissioner Felicia Brinson
Commissioner Andrew Perkins
Commissioner Betsy Annese
Commissioner Dawnielle Grace

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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DEVELOPMENT COMMITTEE MEETING AGENDA
June 3, 2025
10:00A.M.

Call to Order
Roll Call
Review and Approval of Agenda (June 3, 2025)
Review and Approval of Summary Minutes (April 1, 2025)
e **May Development Committee Meeting was cancelled
Management Reports
e Development Report
o Happy Hills Presentation: Marcus Kornegay, Prosperity Alliance
0 Crystal Towers Assessment Report: CIMW
e Executive Director Report
Resolutions
Committee Comments

Adjournment
Upon motion and second; no vote required in absence of objection.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101



Development Committee Meeting
June 3, 2025
10:00A.M.

4/1/2025 Summary Minutes

Attendance:

Committee Chair Art Gibel (Present)
Commissioner Betsy Annese (Present)
Commissioner Andrew Perkins (Absent)
Commissioner Dawnielle Grace (Present)
Commissioner Felicia Brinson (Present)

Staff Presenting:
Kevin Cheshire, Executive Director

Ted Ortiviz, EVP of Operations
Katya Urraco, Director of Strategic Initiatives

1.

CALL TO ORDER

Committee Chair Gibel called the Development Committee Meeting to order at 10:01
a.m.

ROLL CALL

Roll call was taken and there was a quorum.

REVIEW AND APPROVAL OF AGENDA

Consideration to approve Agenda (April 1, 2025)
Motion: Commissioner Grace
Second: Commissioner Annese

Unanimous approval; no discussion

REVIEW AND APPROVAL OF MINUTES

Consideration to approve Summary Minutes (March 4, 2025)
Motion: Commissioner Annese
Second: Commissioner Grace

Unanimous approval; no discussion

MANAGEMENT REPORTS

Executive Director Report (Kevin Cheshire)

Report Format Changes: Ted and Katya are working on changes to the report format,
aiming to improve the presentation and content of the development committee reports.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting
June 3, 2025
10:00A.M.

4/1/2025 Summary Minutes

Upcoming Protest: Kevin informed the committee about an upcoming protest planned in
front of their building ahead of the board meeting. He assured that he would handle the
situation but advised members to be aware of the potential crowd, signage, and media
presence.

Closed Session: Kevin mentioned the need for a closed session next week, apologizing
for the inconvenience and indicating that it would be necessary for planning purposes.

Crystal Towers:

Assessment Progress: Kevin mentioned that the assessment of Crystal Towers is
ongoing, with the design team working on providing a detailed scope of work and
cost estimate. He noted that they had received an initial assessment but were
waiting for a more comprehensive report.

Component Parts: Committee Chair Gibel emphasized the importance of having
component parts to understand the overall cost estimate and stressed that knowing
the breakdown of costs for different components would help in prioritizing the
necessary repairs and improvements.

Design Team: Kevin expressed confidence in the design team conducting the
assessment, noting their diligence and expertise. He mentioned that the team was
working to provide a detailed and accurate report, despite initial delays.

Choice:

Funding Request: Kevin informed the committee that we have requested $3
million in CDBG funds from the City. The City Manager provided a soft
commitment for this amount.

Partnership with City: Kevin highlighted the strong partnership with the City,
noting the collaborative efforts of city officials and staff in securing the funding.
He expressed appreciation for their support and cooperation.

HUD Funding: Kevin explained that the $3 million commitment from the City is
intended to prompt HUD to release an additional $3 million in federal funding.
This combined funding would help move the project towards closing and start
building housing at the site sooner.

Expected Cuts: Kevin mentioned that HUD is expecting significant budget cuts,
which may lead to staffing changes. He expressed concern that the anticipated
staffing changes at HUD could affect the established relationships and ongoing
progress with the CNI team. He emphasized the importance of these relationships
in moving the project forward.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting
June 3, 2025
10:00A.M.
4/1/2025 Summary Minutes

Development Report (Ted Ortiviz)

Crystal Towers Health and Safety Issues: Ted reported that the priority is
addressing immediate health and safety issues at Crystal Towers. He is meeting with
the team to address outstanding issues.

Happy Hill: Ted provided an update on the Happy Hill development, mentioning that
it may be a 4-5 phase project. The first phase with Habitat for Humanity is complete,
with five homes built and four currently under construction. HAWS is working with
HUD on releasing the deed restrictions from a 2003 legacy grant (with HUD). We
have a call scheduled with HUD to discuss the process and hope for a positive
outcome.

True Homes and Prosperity Alliance Proposal: Ted mentioned that True
Homes and Prosperity Alliance have scaled back their proposal from 54
homes to 27 homes due to funding challenges. The new proposal includes 16
street-facing units and 11 rear or side-loading units.

Presentation Invitation: Ted suggested inviting True Homes and Prosperity
Alliance to present their revised plan at the next Development Committee
meeting. He proposed that they provide an overview of their proposal,
including their capital stack and how they plan to achieve the 27 units. The
Committee welcomed the idea.

Lansing Ridge:

Phase 1: Ted reported that Phase One of the Lansing Ridge development is
complete, with eight homes built. These homes are affordable homeownership
opportunities.

Phase 2: Ted mentioned that Phase Two is in progress, with seven homes
under construction. He noted that the homes are of high quality and provide
affordable homeownership opportunities.

Phase 3: Phase Three is anticipated to close in 2025. Committee Chair Gibel
inquired as to the number of homes in Phase 3 and Kevin provided that there
are roughly a dozen lots in each phase, although some have been subdivided.

Pending Bond and PBV Developments: Ted provided updates on the pending
project-based voucher projects, including The Lofts at Motor Road and The
Residence at Indiana Ave. They have, respectively, 216 units and 180 units and both
projects are currently in the environmental review stage. There is currently one
pending PBV Acquisition/Rehab Development with the City, one pending hotel
conversion and multiple additional viable PBV inquiries but reminded everyone that
we are in shortfall status and therefore these are on hold.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting
June 3, 2025
10:00A.M.

4/1/2025 Summary Minutes

Committee Chair Gibel asked if there is an estimation of when we will be able to
issue PBVs and Ted provided that are closing tracking the situation with the HUD 2-
Year Tracking Tool and it does not look promising for anytime in the near future, but
we are following HUD guidelines in hopes of being able to issue as the earliest time
possible.

King Building Completion: Ted mentioned that the King Building is in great shape
and is expected to be completed in early April.

Commissioner Annese inquired if the proposed student housing at Happy Hill is for
any particular school or type of student and Kevin provided that no, it is available for
any Liberian student at any school.

Choice Neighborhood Report (Katya Urraco)

Katya Urraco went over the written CNI Report contained in the Development
Committee packet.

CNI Financial Report: Katya provided an update on the CNI financial report,
mentioning that the only payment made was related to supportive services and admin.
She also highlighted the City funds being drawn down for infrastructure and site
improvements at Cleveland.

Brown School Lofts Vacancies: Katya reported that there are currently 9 vacancies
at Brown School Lofts, all of which are market rate. USI and McCormick Baron
Management are working on analyzing rents and preventing evictions.

Resident Services and Economic Mobility: Katya highlighted the progress in
resident services and economic mobility, mentioning that the average annual income
of working residents has increased from $8,000 to $24,000. She also shared a recent
community engagement event at Brown School.

RESOUTIONS

None

COMMITTEE COMMENTS

None

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting
June 3, 2025
10:00A.M.

4/1/2025 Summary Minutes

ADJOURNMENT

Commissioners Perkins closed the meeting without objection and it adjourned at 10:35
a.m.

Acknowledgement and Adoption of the April 1, 2025 Development Committee Minutes.

Date Adopted

Kevin Cheshire, Board Secretary

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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