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HOUSING AUTHORITY
of Winston-Salem

Housing Authority of Winston-Salem

Development Committee Meeting
May 6, 2025

10:00 a.m.

LOCATION: ELECTRONIC

Development Committee Members:
Committee Chair Art Gibel

Commissioner Felicia Brinson
Commissioner Andrew Perkins
Commissioner Betsy Annese
Commissioner Dawnielle Grace

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting

May 6, 2025
) 10:00A.M.

HOUSING AUTHORITY
of Winston-Salem

DEVELOPMENT COMMITTEE MEETING AGENDA

May 6, 2025
10:00A.M.

1. Call to Order
2. Roll Call
3. Review and Approval of Agenda (May 6, 2025)
4. Review and Approval of Summary Minutes (April 1, 2025)
5. Management Reports

e Executive Director Report

e Happy Hill Presentation: Marcus Kornegay, Prosperity Alliance

e Development Report

e Choice Neighborhood Report
6. Resolutions
7. Committee Comments
8. Adjournment

Upon motion and second; no vote required in absence of objection.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101



Development Committee Meeting

May 6, 2025
‘h 10:00A.M.

HOUSING AUTHORITY
of Winston-Salem
4/1/2025 Summary Minutes

Attendance:

Committee Chair Art Gibel (Present)
Commissioner Betsy Annese (Present)
Commissioner Andrew Perkins (Absent)
Commissioner Dawnielle Grace (Present)
Commissioner Felicia Brinson (Present)

Staff Presenting:

Kevin Cheshire, Executive Director

Ted Ortiviz, EVP of Operations

Katya Urraco, Director of Strategic Initiatives

1. CALL TO ORDER
Committee Chair Gibel called the Development Committee Meeting to order at 10:01
a.m.

2. ROLL CALL

Roll call was taken and there was a quorum.

3. REVIEW AND APPROVAL OF AGENDA

Consideration to approve Agenda (April 1, 2025)
Motion: Commissioner Grace
Second: Commissioner Annese

Unanimous approval; no discussion

4. REVIEW AND APPROVAL OF MINUTES

Consideration to approve Summary Minutes (March 4, 2025)
Motion: Commissioner Annese
Second: Commissioner Grace

Unanimous approval; no discussion

S. MANAGEMENT REPORTS

Executive Director Report (Kevin Cheshire)

Report Format Changes: Ted and Katya are working on changes to the report format,
aiming to improve the presentation and content of the development committee reports.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting

May 6, 2025
ﬁ 10:00A.M.

HOUSING AUTHORITY

of Winston-Salem

4/1/2025 Summary Minutes

Upcoming Protest: Kevin informed the committee about an upcoming protest planned in
front of their building ahead of the board meeting. He assured that he would handle the
situation but advised members to be aware of the potential crowd, signage, and media
presence.

Closed Session: Kevin mentioned the need for a closed session next week, apologizing
for the inconvenience and indicating that it would be necessary for planning purposes.

Crystal Towers:

Assessment Progress: Kevin mentioned that the assessment of Crystal Towers is
ongoing, with the design team working on providing a detailed scope of work and
cost estimate. He noted that they had received an initial assessment but were
waiting for a more comprehensive report.

Component Parts: Committee Chair Gibel emphasized the importance of having
component parts to understand the overall cost estimate and stressed that knowing
the breakdown of costs for different components would help in prioritizing the
necessary repairs and improvements.

Design Team: Kevin expressed confidence in the design team conducting the
assessment, noting their diligence and expertise. He mentioned that the team was
working to provide a detailed and accurate report, despite initial delays.

Choice:

Funding Request: Kevin informed the committee that we have requested $3
million in CDBG funds from the City. The City Manager provided a soft
commitment for this amount.

Partnership with City: Kevin highlighted the strong partnership with the City,
noting the collaborative efforts of city officials and staff in securing the funding.
He expressed appreciation for their support and cooperation.

HUD Funding: Kevin explained that the $3 million commitment from the City is
intended to prompt HUD to release an additional $3 million in federal funding.
This combined funding would help move the project towards closing and start
building housing at the site sooner.

Expected Cuts: Kevin mentioned that HUD is expecting significant budget cuts,
which may lead to staffing changes. He expressed concern that the anticipated
staffing changes at HUD could affect the established relationships and ongoing
progress with the CNI team. He emphasized the importance of these relationships
in moving the project forward.

The Arthur and Marie King Building
901 N. Cleveland Avenue
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Development Committee Meeting

May 6, 2025
ﬁ 10:00A.M.

HOUSING AUTHORITY

of Winston-Salem

4/1/2025 Summary Minutes

Development Report (Ted Ortiviz)

Crystal Towers Health and Safety Issues: Ted reported that the priority is
addressing immediate health and safety issues at Crystal Towers. He is meeting with
the team to address outstanding issues.

Happy Hill: Ted provided an update on the Happy Hill development, mentioning that
it may be a 4-5 phase project. The first phase with Habitat for Humanity is complete,
with five homes built and four currently under construction. HAWS is working with
HUD on releasing the deed restrictions from a 2003 legacy grant (with HUD). We
have a call scheduled with HUD to discuss the process and hope for a positive
outcome.

True Homes and Prosperity Alliance Proposal: Ted mentioned that True
Homes and Prosperity Alliance have scaled back their proposal from 54
homes to 27 homes due to funding challenges. The new proposal includes 16
street-facing units and 11 rear or side-loading units.

Presentation Invitation: Ted suggested inviting True Homes and Prosperity
Alliance to present their revised plan at the next Development Committee
meeting. He proposed that they provide an overview of their proposal,
including their capital stack and how they plan to achieve the 27 units. The
Committee welcomed the idea.

Lansing Ridge:

Phase 1: Ted reported that Phase One of the Lansing Ridge development is
complete, with eight homes built. These homes are affordable homeownership
opportunities.

Phase 2: Ted mentioned that Phase Two is in progress, with seven homes
under construction. He noted that the homes are of high quality and provide
affordable homeownership opportunities.

Phase 3: Phase Three is anticipated to close in 2025. Committee Chair Gibel
inquired as to the number of homes in Phase 3 and Kevin provided that there
are roughly a dozen lots in each phase, although some have been subdivided.

Pending Bond and PBV Developments: Ted provided updates on the pending
project-based voucher projects, including The Lofts at Motor Road and The
Residence at Indiana Ave. They have, respectively, 216 units and 180 units and both
projects are currently in the environmental review stage. There is currently one
pending PBV Acquisition/Rehab Development with the City, one pending hotel
conversion and multiple additional viable PBV inquiries but reminded everyone that
we are in shortfall status and therefore these are on hold.

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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Development Committee Meeting

May 6, 2025
‘h 10:00A.M.

HOUSING AUTHORITY
of Winston-Salem
4/1/2025 Summary Minutes

Committee Chair Gibel asked if there is an estimation of when we will be able to
issue PBVs and Ted provided that are closing tracking the situation with the HUD 2-
Year Tracking Tool and it does not look promising for anytime in the near future, but
we are following HUD guidelines in hopes of being able to issue as the earliest time
possible.

King Building Completion: Ted mentioned that the King Building is in great shape
and is expected to be completed in early April.

Commissioner Annese inquired if the proposed student housing at Happy Hill is for
any particular school or type of student and Kevin provided that no, it is available for

any Liberian student at any school.

Choice Neighborhood Report (Katya Urraco)

Katya Urraco went over the written CNI Report contained in the Development
Committee packet.

CNI Financial Report: Katya provided an update on the CNI financial report,
mentioning that the only payment made was related to supportive services and admin.
She also highlighted the City funds being drawn down for infrastructure and site
improvements at Cleveland.

Brown School Lofts Vacancies: Katya reported that there are currently 9 vacancies
at Brown School Lofts, all of which are market rate. USI and McCormick Baron
Management are working on analyzing rents and preventing evictions.

Resident Services and Economic Mobility: Katya highlighted the progress in
resident services and economic mobility, mentioning that the average annual income
of working residents has increased from $8,000 to $24,000. She also shared a recent
community engagement event at Brown School.

6. RESOUTIONS

None

7. COMMITTEE COMMENTS

None

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101
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HOUSING AUTHORITY

Development Committee Meeting
May 6, 2025
10:00A.M.

of Winston-Salem

ADJOURNMENT

4/1/2025 Summary Minutes

Commissioners Perkins closed the meeting without objection and it adjourned at 10:35

a.m.

Acknowledgement and Adoption of the April 1, 2025 Development Committee Minutes.

Date Adopted

Kevin Cheshire, Board Secretary

The Arthur and Marie King Building
901 N. Cleveland Avenue
Winston-Salem, NC 27101

7




G20¢ ‘9 Ae|

Suno9lAl
291 ILw0 ) Jusawdo)anag



Anigeuleisng wia-guo] ainsuy .

speaN
91N10NJ1SeljuU| 91BIPSWW| SSBIPPY

S3AILO3r40 -

MINID Ad p,g dunruo
uollejuasald a9 IO 1UBWAO|BAD(

wdg ©® ,,8¢ AelW Juswagesus JuapIsay .

Ae|n Ul d8aM ;| UMOPdBaId1S0D

e p——

Alewwing/syioday aAIINO9XT
JUSWISSasSY MINID -

T e——
T N W

SI9MO|
1e1sAin | Ajlold
Juswidoianag

e e e——

|
|
|
|
|
|
|
|




diyslaumosWoH puejeiusy

21eY 19)4B|A| PUB 9]0EBPIOLY
AlluNWWoD sWOooU|-PaXi|y 818810

S3AILO3Ird0 -
pue padojanspu JO S8IOY OZ ~

iuel A 3dOH €00¢
yium padojanspal Ajennied pue pazey

Alunwwo) SuisnoH 21ignd Jewio4

911G weoiugIsS Ajleann) pue A)1eolI01SIH  «

L weg AR
ﬁ._.. M3IANGINO -

UOIl1LO0T 1USDR[PY-UMOIUMO(Q

h.___.w.“-—..m E_W.-Ui_.w__.._l_.#._ﬁn- _u.rm*.—. .u_“...___%k..u - ._c___l_

V. AddeyH :z Aioud
=% uswdoyana

W

-
£
a »

10




UO0I10111S8J podp aseajal
01 uoneondde Hys aledald «

pal1ajdwoo sawoy
1eligeH 9ouo paseslal aq 1IN e
S)9924ed Po10L1ISaY-ANH -
Aold Ajlweq Aoega .

(Aydeisodol) juswdoljanap
10} 91ge1INSUN 10] | «

UOI10NJISUOY) JBPUN SOWOH V7 »
(2 3SVHJ) SN1IVIS 1VLIGVH -

(¢ 4o Z ®seyd) NiH AddeH
:Z fuold juswdoiana

11



dmmoaohn_ EmEo_odo>on_ cwum_oaahs

soniwwo) juswdo)anag o1 9 Aey .
uoneluasald Jjadojanaq e

:_:.5. SOWOH anJl]

SUnN |eoL

aouey Aiuadsold .
uonelroossy pooyloqygiaN 1N1H AddeH
slaulled iuawdojana( .

(E3SVHJ) s107 paidolsalun

(¢ 0 | @seyd 1dH) NiH
AddeH :z Aliolid 1uswdo)ana

12



- i T e
. . 2 W)
D LS
7 ..¢¢ ey

f Ly s e | e o
% o, ol W 2
... h -.. . o . .. |

.,. ___I _.._,”_ PH Y nﬂ:m___u_wu: ﬁ:_ .

Sl - -_l..lI. e

.___.m_,mH__.: g _,___n.:._..._nq..__ .._w._..r_.mhﬂ

m\ E—u_:._u. Iu._m__“- I|e .__n-u— _.m..._n_..__.—u_m m___.mF- ..d_.a.. 5

uﬁuﬂ? =,n__._ I} M-_m. e
w._mn _ _ _ I

IIIIIIIII

~

- 3] __? ,n..hu..w__uhm_ ._m_....«\.

ol
- a

(1ouned a1qissod) Jadojana
39|\ “1odo)onag a3piy suisue .

duisnoy juapnis Jo
UOI1ONJISUOD 10 pue] 18jSuel]| e

juowipald Jo uoneziuedio uelagi]

(SISYHd ININO3ISANS) -

N'H
AddeH :z Aliolid
Juswdojanag

13



(sswoH /- Gz0og paledionuy 8uiso))) € eseyd
(ss@18014d uI sewoH /) Z @seyd

(pa1dN22Q pue parajdwo) ssWwoH 8) | 8seuyd
(uononuisuoD map)

/ I ¢1
: 7L dIysSIaumoawoH 8210J0A\ PUE 91qBPIOLY
Jladojanag

| JgIA 91BAlId UM 1uawaalgdy yuswdol)anag
a3ply Suisue] .

| agpiy Suisue :syuawdo)ana 18yl10

{

0

)

!

|

|

= s “_I_

[

||
1
1
|

- I3

Jemamss
| : 2
o
|
|
|
\J




Aew-piw

sI awi} uone)dwod pajewilsy "Malnsy 1e1usLIUOIIAUT 8y JO polad Juswwod angnd eyl ul Ajpusiund ale sjoofoid yijog .

SHUN AFd LS ‘SHun 1e104 081
SNUBAY BUBIPU| © 90UBPISOY Yl

SHUN NGd S¥ ‘SHUN 18101 9L

—sajepdn

s108/0id Add Sulpuad
:Sluswdojanaq 1au10

pPeoY J010j] ® SHOTBYL

i v @

e e SR T

N PETVE-HOLLNLS |
ARV VNVICND IV SEONSOISTY HHL)

PO VOMENIL 07 LS AVANVE WLLNED LNISTH) 0k
'0d ‘SLOALIHOYY - SALVIDOSSY AT NILYVIN

THNOLLY T N -

ON ‘INATVS - NOLSNIM
HAYV VNVIANI LV SHONHAISHY dH.L

LM SR LY. ROCHTRA-

BLNDJVITEYH
o STRLOL
B S WO
B SLIND NOCHER F
<& SLINM NOOHOEA T

THOLTVECANANT TR

IEHATHATHAR

R
AL

HOUIVITAOINT ALIS

S TYLNERASOI Lared [
LIV VAL (T ]
HALST WALNANOD INTTST (3]

IO 08 [

AHINE M VIHY DNILLIE BOOLLNO [§]

FALLLKIRY AL TV NOLLITY

FOE VD ML O ALINS AVACRVA HALNAD LNADSTHD 000

£z—si4)

|'CI':[ ‘SLOAIIHOWY - SHLVIDOSSY AT NILIVI

eocane|

SELIND VIRV TVIOL
MRS I-TION M LN V1AL
L (M BLIN TELOL

{0 BTIRIN JE, WOOHTAR-E
A SLANGL L RO

40 SR L, OOHETTE-=
SH0LS M BLINCL . IOOHTHES

VIO (M SLING 0, [OCR -1
UL/ SLIND LTV, (OCHTA-1

STINN vZ .
00& 00718, 3 - TROLTVINEOANT TR0

a P - : FEIA DNV

NI
ALIERE

SLINM 98 SLINM 9L
00% 9414 005 0aT

SLINN ¥2Z
ook oatg

H344ng Nyay o

ol z fiv [ ¥ - B
_ SLINN 9% : 1 ! 4
e NEHS TVLNHIRTINGA L00H [3]
| ooeroandg i HOLIVANCO HSVHLEANI TS (5]
g AT WAL KA (3]
o * » P 051 MO ST
L 3 s N (VY DNLLLIS 00110 (1)
oo " i < &

ON WHTVS NOLSNIM awncwovia B

(14 D5 ] - [ROOU IS0and-Lare fi]

QYO MOLON 1V SIHOTHHL ™" eswmms




salinbu| Add 819eIA 1euoilppy S1dNniy e
(AGd) UOISIBAUOD) 1910H SUIpuUdd |

(AMD)
juawdoianag geyayy/uonisinboy Agd sulpuad | e

(INO JO 8AISN0X3)
S123ro4dd
INIINAOTINAIA HAHIO




G20¢ ‘9 Ae|

(d4D) weisoud
pundjeunded dNH



sjuswanoidwiuswageuerw
10J pasn aq ueod spun .

Hd @noldw|—3uisnoy
oljgnd Jo uoneziulapow pue
‘Suloueuly ‘quswdolansp syoddng .

(spaau uoneziulapowl

+ S11UN JO #) eJNWIO) B UO

pase( (S,YHd) se1ouady SuisnoH
a11gnd 01 sulpunjjenuue SapINOld e

asodind
pun{jeuded

18




slalsesip
10 salouagdiowa 10} 1dooxa ‘ueyd JeaA-G s \YHd Ul papn|oul 10N e

Sal1IAI0Y panoiddeun

SpJepuels 1S00 pue ugisap 1S9POW PaaIXs 1BY] Salllusie JUBSeARIIXT e

sopelsgdn Ainxn1

paniwuad
10U ANesauagd sl aouelsisse gunelado Hd 104 Aeuow puny deo 3uisn e

aouelsissy suneladQ

o1qI8naul sI s1ayoes) g9
10 S19)10M |BID0S 10} Salie)|es 9|1] ‘S9IAISS |BI00S JO UOoISIA0Id 1081I e

S90IAI8S |BI100S

s100lo4d Hd Yim paleloosse 10U sasuadx] e

S1S00) SuISnoH 211gnd-UoN

S1S0D)
S211IAIND
91q181au
pun
jeuded

19



2)gejleAe aWw02ag spunj ayy Jayje
Syuow g Yum papuadxa aq11eys 49 .

pJiemMe Jalje syjuowl CO_HGOO._._<
¢ ueyl Jaie] ou paiesngo aq 11eys 49 « pun4 amuﬂ_amO

SMVH

c69°'0vLv$ dd40 ¥C0C
cL6°LC0'V$ dd40 €¢0C -




slomo] AjeaH .
geon SI8MO0] 3SLIUNG «
SI1aMO] 1B1SAID «

Juswisor)day
101eA9)3 8sIy-ysiH

21



(suun o) S20oc ul perejdwod
SJ00J Jled 1uowpald e

(SMun 6¥) 20 Ul pa1e1dwod
SJ00J sjuswilledy M3IAUMO]

Juswiaoeiday JOOY




sainjeladwal 1akip
a1enbape x ainisiow JO Juswasingslp SI9MO| ._muqm\CO
MO) e 01 paoejdal sjuan 1sneyxa 1ahiq




91NQqI1S9/\ S1aM0] 1e1sAin
A1unoag g Alajeg




000°00L$
(PEL) oAy puejanand

¥88°GLS$
(81) ue1o Asuoas

4 ANMA GRS
(901) siemo] fleaH

000°09%
(0g) uoneis uspwen

GL°652°697$
(6¥) s1dy mainumoy

80S‘veS‘ve$
(G61) siamo] asuung

€Gv‘80L$
(0S) 1S YIuaL ® SMeo

LSSLLYCLS
(ozv) >4ed wuowpald

0v0‘v9Z°STS
(L0Z) s1emoy 1eashi

SIS

19d SpaaN

jeuden

25



salepdn

pooyloqysiaN
9210yD




000°000°T .
Yres
‘ [ooiors ] o

vy "
Juawdoppad(T drwouodyy ¥

—— Preiseby Vv

puog ‘OO ™ 000°00%°¢ JuowdopAd(] dMUOU0dH
ogaH [000‘000°€ | 0007000 HNOH
L ovecory | 000°000°¢ puog ‘0O

‘ 000000 949a0

spun,] SUISNOF] Wa[BS-UOISTIA\ JO £17)
spun,] SUISNO WOES-UOISUIA\ JO L1

Y%C
uoREI0[Y

198png IND

(£uo spuny (N H) 128png 2ARERIL] POOYIOqYSION 291040

000°¢
“&cuawﬁﬁmﬁﬁ BN — 4 06°cC )
VoL 000%61°T wopfowa (]
oy ot ———— 606°€SS sommpnng SumPEad
YEC6o¥C syuowaAordw] 931G
o LS1°989° 151507 29 99,1
rommd 198png Sursnor] IND
198png SuIsnoy [ND
%l
PpooyIoquSaN %0L 00°000°00S°LE
\E 000°005°T UORERSIUIIPY
000°L6S uoned0[ Y
000°¢0t9C Suisnopy
EEM\MWEE \ 000005 pooyroqySN
000°00S ¥ odoog

27



I Suruewoy 195png
N ©jv(] O} Popuadxy]

L ———————_—————R T A 2 TN

000°009°T  000°00¥T  000°00Z°T  000°000°T 000008 000009  000°00¥  000°00C -

000°00L

000°000°S

000°000°S

@QDQW x uw.wmvﬂm $I2TAISS UONENSTUTWUPY,

| WGEREQM uumﬁ:m
I O)e(] O3 wacwmxm
. __________________________________________________________________________| uumﬁsm 18107,

000°009 000°00S 000°00% 000°00¢ 000°00C 000001 -

puadg 29 193pngl $91AT0G TONELIO[Y

L | mc.,E.REuM uUWﬁSm
Em— 0)jp(] 0y popuadxyy
L E—————— L R LA

000000 000°000°¢ 000°000°C 000°000°T -

puadg 29 198png ue[] pooyroquSN

I Suruiewoy] 195png
N ©)7(] O) PopudX
e 103png [VI0],

000000 000°000°¢ 000°000°C 000°000°T -

puadg 29 193png uel] adoag

AT JVISL 190104 -  JUIUGIVIITS

SI¥Sl
%¥9
S9¥°6ES
§£S096
000°00S°T

00C°1
%ST
861G
T08°IST
000°L6S

Te'ss
%6
T6£°980
809°C1¥
000°00S

ThY'LL
%S9
LLEDSS']
€29°€16C
000°00S ¥

PO UK, UL papuadxy]

popuadxy o/,

Sumurewoy 195png

e 01 papuadxy

18png [LI0L,
UORERSIUIUPY

PO 1U2KINY) UL papuadxy]
popuadxy o/,
Sumurewoy 195png
k(] 01 papuadxy
18png [eI0L,
uoneIo[ Y

Pomd JuaxIMy) ur popuadxyy
popuadx 9/,
Sumurewoy 198png
2] 03 papuadxr
18png [0,
e[ POOYIOqySRN

Ppoma 1uaxM?) Ul papuadxy]
papuadxy o
Sumureway 198png
e 01 papuadxyg
193png [e10],
el odoad
vary Aq sasuadxyy 29 3193png [ND

28



: poma  1uaxINy) Ul papuadxy]
I Sururewoy 199png - :

I 5)v(] O] pPopuadxi] KN @u@ﬂu&xm %
T ET—_ 23png o, £SH8CS Sumurewoy 195png
¢ 2re(] 01 popuadx
00000K T 000002°T  000°000°T 000008 000009  000°00F  000°00T - QmAmmo, @ 3 popuoRd
000611 38png [ea0],
puadg 29 108png vonowa([ wonowa(Y
I SUTUTEW Y] u@@ﬁjm - PomdJ 3udrImy) ur TDﬁQOQNm
I 5)v(] 0) popuadxy] %81 ﬁuﬁﬁu&%@ %
I 155png [0, GLESTITT Suureway 103png
000°000°ST 000°000°0T 000°000°¢ - YE18¢H°C Ae(J 01 ﬁoﬁdu&wm
605°€SS°CT 18png a0,
puadg 29 198png sermPNNgG SurPA( sommpnng Sumpac

— ooy 105png - Pomd 1uoxINT) Ul papuadxyy

N (] O} PopUdxE] %oL8 papuadxy o,
R 155png 210 ], 992°0vy Suureway 198png
620¢ (] 031 papuadx’
000°000% 000°00S°€  000°000°¢  000°00S°C  000°000°C  000°00ST 0000001 000°00S - wooﬁomoﬂm a © PP q
1£3%0% 47 128png (w107,
puadg 29 198png s1uowoaordwy 931g syuswaaosduy ag

IS Suurwoy] 195png - POHI( 3udRI)) Ut popuadxy

N O}0(] O3 Popuadxi] %S9 papuadxy o,
I 105png] [BI0, 2080867 Surureway 105png
0000009 0000006 000000% 000000 000000C  000000°] - S5e50LE a1 03 papuadxyy
LST989°¢ 198png w0,
puadg 29 193png s1507) pue $99,] SUISNOL] $9507) PUE 93]

vory £q sosuadxy 29 198png Sursnof] [ND

AT JVISL 190104 -  JUIUGIVIITS

29



. SUTUTEWD Y] uuwvzm
I Oyp(] 0} vuch&xﬁ
I ——— uvwﬁzm [elo],

000°000°S 000000 000000°¢ 000°000C 000°000°T -

puadg 29 198png spung Vauv

I SuTuTeuoy] 393png
I Ojp(] 03 papuadxi]
D —————————————————lE ST IR 21N

0000007  000°00S°€  000°000°¢  000°00SC  000°000T  000°00ST  000°000°T  000°00S -

puadg 2@ 195png spun HINOH

I Sururewoy 198png
I (] 03 popuadx
R 155png 230,

000°00¢°T 000°000°T 000008 000009 000°00% 000002 -

puadg 29 108png spung JINOH

I Sugurewy 195png]
I Oje(] O3 @u@dv&xm
I —— uuwﬁﬂm BT,

000°00S°€ ~ 000°000°¢  000°00SC  000°000C  00000S‘T 000°000° 000°00S -

puadg 29 198png spun puog ‘OO

I Sururewoy] 1oSpng
I Oju(] O popuadx
N 105png (B0,

000°00S°€ ~ 000°000°€  000°00SC  000°000C  000°00S‘T 000°000°T 000°00S -

puadg 29 198png spun,| HGAD

AT JPISt ] N.@.\w.\ﬁN - ¢ Ul GovIIL”

10678¢
%T1¢
829480°¢
9T1LO0TFT
rHeSery

%S1
86L668°C
20200S
000°00%°¢

%08
000°00S
000°00S
000°000°1

%L
8L9°GIL
TTEY8eT
000°000°¢

%89
€20TL6
LL6'L20C
000°000°¢

POwd JUdRINY) Ul popuadxy
popuadxy o/,
Sumurewoy 195png
21e( 03 papuadxr]
18png [0,
V&IV

PO 1UdIINY) Ul popuadxy]
popuadxy o/,
Sumureway 195png
o1e( 03 papuadxr
193png w107,
1uowdORAd(T JIWOUOIH

Ppoma 1uaxIm?) Ut papuadxy]
papuadxy o
Surureway] 193pngy
e 01 papuadxyg
wdpng [wior,
HNOH

POLId{ 1U2KINY) UL papuadxy
papuadxy o
Suurewoy 198png
e 01 papuadxy
18png [0,
puog ‘OO

PO 3ua4in7) ur TO—UQU&N‘W

popuadxy o/,

Sururewoy 103png
2] 01 papuadxy]

18png [0,

Oddn
vory £q sosuadxy 29 398png Jursnop] L4170

30



‘A11D 8Y3 01 180
pauinl usaq sey aALl

31

'sdwnd Jo uonippe ayi suipnioul ungn@ uinl ul pue passe
‘suolinjos a)qissod 3ullo)dxs ale SA 10 AlID 8yl yum
‘auwinnueaw ay)l ul s1081iyole ayl pue Sg|N e uonoadsul sALIQ UNgNQ
‘elep ainssaid 1ajem ayl uo Ao "n8¢ 11dy p1ay
9yl wolj>oeq Jeay 01 SUnIem | 1S aie AN sem D9 9yl Ylm ysnouyl
SUJ9DUO0D) 91NSSald 91BN o -llep Avledoldieuly .
sajepdn Al1adoud

swa}| SulpueisinQ

$1J07100YoS UMoJg - | 8seud



i

gL |

elny

¢co

zecoz Ainr




1esodoud juswdojensp
Jewo) e yiwugns 01 1ysnuaaig
9yl sn usaAIg sey weal IND dNH 9yl -

1enoiddy jeul4 gnH Sulpuad
—GZ0¢ 40 O @9e1d 93} 03 paroafold
S110eJ1u0D SUuISNOH Uo 3UISO)D

G20Z Udlel\ —Gzog Aenuer

| Med aseyd
sjuswanolduwi| ongnd pue a1iS

_—
V aY0Y a3S0d0¥d

3NV ANTIATTO N

Gcog 1eqwedag-yeoc Ainr .
aseyd uonnowaq .

c0c¢ Yaien
PBpPN]OU0D UOIIED0)aY 1UBPISaY

S1INN 2% - € ISYHd D
S1INN 2. -2 3SVHd D

€ ¢ °sktyd

33



ualiing

207 1aquisnoN




SOLI19|A| JUBWIageuUR|A 8Se) — 9)doad

oML SIXY
> N0 0L QN QR Wy
PRI S 4% O 9%5 &S %/_V A . 2 e‘&ya‘ S a\o&\cﬂoa‘«o Fd ‘ooevoa%oaﬂ a‘&va‘%a\&&a% aoa aoa aoe
AN R RV FRY FE FR VU RN (AN CRY FR FA VA R LR O DI AR IR S A AP LA LR R O O C RN C N N I R R
oL- - 0 g6l
ml
00¢
0 0c 0
S 50T «©
ov
oL
AYIUO |\ e SL VW oLz
09
1er0] Suiuuny memm  0C = SLe
14 08 @®
0g 0ce
ge 00l S22
(0174
514 oclL 0€c
o° & aoe/ O AP a%f oF S ot @ aoef & & see
I A I S R CH CH M LV R N R C R
a1l SIXY ._.ZN_\LNQ<Z<_)_

dSVO d3aAdNN S3ITIWVYA4 IND
juswageue| ase wol4 passiwsiq saniweqd [N



SO1118|\ S9OIAIS UBPISaY puk Yl esH

— 91doad

09L O¥L OZL 00OL 08 09 OF 0T O a9 200> -2>»X75
2838298 a@ =520 8855 8Ny
I uoneosnp3 NNpy G RRRRXRRRRXRRRRSNR
mm 3uipjingassy ] - o o g o = = - e O
S 95z, TV 8T LT z8
I SO0IAI9S ADUSSIaWT g DIseg LGL oze . 00S
[4°174 \4%4%
Hl SO2IA8S pooyplyd Ajdeg CLS 000L
$90IAI8S 1WswAojdw] oLoL G901
I sooInIeg Ajlwe R ynesH 005t
| seoInIege8aT 000¢
] 690¢
S9OINISS YINOA 0Sz 00S¢ 3
I (210 |
G89¢ 000€
sageyulq S92IAID
AU MBS sageyul] 92I1A18S A)Yluo|y|
‘1eahk 1se) 8Y) Ul 81 Alewllld 118y} U98S 8ABY OUM S1ENPIAIPU | e 2oUBINSU| Yy11BaH YlIM SIENPIAIPU|
Gz-lelW Gz-9ed Gg-uer $g-99Q v¢-AON vZ-300 pg-des vg-8ny ve-nf  peg-unf yz-kew ve-ldy pe-leW ve-ged  ve-uer  €20T ¢coc Lcoc
0
ool
00¢
00¢€
oov
00S
009

SOLI18|N Yl1eoH



SOL118|A A11gOJA O1lUoUu02] — 8)doad

8WOOU| |BNUUY e 81BY AJINOH 05EIOAY mmm SNNpy peakojdw ] mmmm

Gc-1el G¢-ged G¢-uer ¥¢-99d ¥Z-NON ¥Z-1°0 vg-deg vg-8ny ve-nr yec-unf ve-Rel ve-1dy vc-1en v¢-g94 vec-uef €coc ¢eoe Lcoc
- 0
oL
000°S
0¢
~
™
000°‘0L
(01
000°‘GL oy
0S
000°0C
09
000°‘Se
(074
000°‘0¢ 08

A1NIqo|N 21wouoo]



S1yNsay 4O 481U BY] 1e saljiwey

"ONI ‘S3IDILVYLS NVEYN [ 1SN

SC0¢ Yd1eN

140d34 ATHLNOW

A3ajeJ1S 9jdoad

POOYI0qYSIaN 9210YD) WD|ES UOISUIA s



weaj inQ

AjjIqOIA d1wiou0d3

yijesH

uoljeanp3 pue ape dua1dIa

solydes3owaqg

annesieN yoday

$1U21U02 JO 3|ge]



UONIPUOD JIUOIYD

%€'8¢ LGL QU0 1se9| 1B ym (UaIp|Iyd pue synpe) syuapisal 1961e)] Jo abejuasiad pue Jaquiny
%00 4 syuapisal 18b.ie) (437) Aousioiold ysibu3 paywi jo abejuaasad pue Jaquiny

. AN|IGesIp B 0] aNp ulel} JO }I0M
%C'6C 65 01 9|qe J0u (abek Jo sieak 19-g| ) syuapisal Jnpe 1096.1e) Jo abejussiad pue Jaquiny

luadlad

laquinN

RINETN
GO'GLS$ awoou| abep) ANoH |enuuy abelany
G09'SC$ (1ass/ISS ou) swoau| abepp pjoyasnoH |enuuy abeiany
96 IASS JO |SS ul pajjoiud spjoyasnoH 19bie |
081 sdwejs pooj ul pajjoJud spjoyasnoH 1ab.e |
0 4NV.L Buini@oal spjoyasnoH 10bie |
9€lL Juswabeuely ase) ul pajjoius uonedo|al 0} Joudsuonesldde ysod spjoyasnoH 10bie] maN
X4 Juswabeue)\ 9seD Ul pa||0Jua Ul JoU SpjoyasnoH [eulbuQ
Ll - SployasnoH 18b.ie] |eulbuQ-uoN .
96 - SpjoyasnoH 19bie] jeuibupg .
€Ll (e1ep 01) WEIbO01d WOl passIwWSIq SPIOYasSnoH
g/ - Sp|oyasnoH 18b.ie] |eulbLQ-UON .
8¥| - sployasnoH 10bie] jeuibup .
9¢e suawssassy paro|dwo) yim spjoyasnoH 10bie |
g/ - Sp|oyasnoH 18b.ie] |eulbuQ-uoN .
8¥| - sployasnoH 19bie] jeuibug .
9¢¢ (mau pue |euibuo) paasas Buiaq Ajjualind spjoyasnoH 1abie |
0¥l - SployasnoH 1eb.ie] [eulbQ-uoN .
661 - SployasnoH 10bie] jeuibup .
6€¢ (e1ep 01) paniag spjoyasnoH 10bie |
0cc (jeuibuio) spjoyasnoH 1abie |

|noy [ejol

oL

solydessowa

40



*ONI ‘SAIDILVYLS NVadN _ Isn

A—@ JEAm go{m uerm
-

GZ0T - W|es UOISUIA 0c¢0¢-aul|aseg

cee
0ce
9¢c¢

s321A19G anaIpoddng Ajlweq4 Bulaladay saljiwe] [9Aa] 2)S

8T¢

61¢

0ce

Tcc

[444

€T

1444

144

9¢¢

LTC

4



*ONI ‘SIIDILVYLS NVEdN _ Isn

_—G YoJeN® go{m Uelm
. .
..

SC0¢ Wo[eS UOISsuIip\

]
Ajigejieny adeds pajywi o
1ounj dnouo J9jjews -
:uonedoiyied pjoyasnoy
paseaJdap jey) sJ03oe4

otToT

s1407 |ooyds
uMo.g 1e S1Uasald Ja1ealn+

9AlleI}uU| ped 101uUdS+
sdiysiauried 191e490 +
INV3ILS punoJe Sujwwesdoid
9Alleul pea| YInoA +
:uonediyed
p|oyasnoy paseaJoul 1eyy sioloe4 0577

:sisAjeuy J030e4 sa8e)uI] 921AI9S JO #

SAODWINIT FDIAAES 13ATT A1LIS

00§

000T

00ST

000¢

00S¢

42



*ONI ‘SAIDILVYLS NVEdN _ Isn

b

JEAN W Oo{m uerm

G707 W?3|es UOISUIp 0¢0z-duljaseg
sabus||eyd a1edp|iyd- %/
S9AI3UDUI B|GISIA JO MoeT-
SaNSSI 1SN - %8V
:JuswAojdws ulejulew %8Y
ue uie
pue uiene 01 Ajjige J1ay3 Sunoedw %5E %6
Se pa1ou aAey Sp|OYaSNOH SJ01oe4
%60 76v
sa1noJ snq Ao papuedx3+ %05
uswAojdwsa punole %05
SUOISSNJSIP AJlUNWWOD padueyul+ %0S .
0,
Buiomiau diysisuyied paseasdu| + %rs N
:saniunpoddo JuswAojdwa %15
0} ssadde 1oedwl 1ey3 sJ01oe4 %S
%CS
:SISAjeuy J01oe4 %es
%ES

paAojdwa synpe Jo %

ININAOTdING TIATT ALIS




*ONI ‘SAIDILVYLS NVEdN _ 19

_—G yaJen Atenuigo{m Asenuerm (QgQz 2uldsed m
O

°

¢ uswAojdwa GZ0Z WaesS uolsuIm

punoJe suolIssndsIp 0$
Allunwwod pasueyul
5159 000°S$
pue sHyD 1e juasaud
sapuabe qol Aiesodwas] $80'8$ 000°0TS
Bbuiney Alyiuo
skemyied 000STS
uoljeINY pue shemyied .
‘Nd™ 03 'V'ND Yim \ N
Y14s104 Yum Buiyiopn 000°02$
> 154 000°S¢$
pue sHy) 1e jussaud aq 509°57¢ 120'57 ——
M SYYOMON AlYiuo
000°0€$

[udy ut Jieg qor SWO0dU| |enuuy

saniunjioddp

JuaWAodw3 Buiwoddn m E ou z — I— m>ml— mu—n— m




*ONI ‘SAIDILVYLS NVEdN _ Isn

)
...

S¢0¢ Wa[es UoIsuipy

%8

%38 %8

aJueldnsul yljeay yiim sijnpe Jo 9%

SSANTIAM ANV HLIVAH T14AJT 41IS

%8
%8
%8
%8
%V8
%8
%8
%78
%8
%8

%8

45



*ONI ‘SAIDILVYLS NVadN _ Isn

)
...

G20 WaES UOISUI
%0

%0¢
%0t
%09

%08

%007
%66 %66 %66

%0CT
QJueInsul yijesy Yyim uaJpjiy 4o %

SSANTIAM ANV HLIVAH T14AJT 41IS

46



*ONI ‘SIIDILVYLS NVaiN _ 1SN

Qe

YoJelA m go{m uelrm

SZ0T WSIeS UOISUIAN

%58
%58
%S8

%S8
%58
%S8

%58
%58

%58
%58

%58

%58

%58

%58
syjuow
ZT 1sed Y3 ul J01D0p e Ud3Ss S} Npe %

SSANTIIM ANV
HL11V3H 13A317 41I1S

47



*ONI ‘SIIDILVYLS NVaiN _ 1SN

Qe

YoJelA m go{m uelrm

SZ0¢ Wa[eS UOISUIp\

%96 %96 %96 %001

%0

%0¢

%07

%09

%08

%0¢CT
syjuow
ZT 1sed ay1 ul J0100p B U3IS UIP|IYD %

SSANTIIM ANV
HL11V3H 13A317 41I1S

48



00:5-00:€ Jﬁs

SOWOH 2NUIAY PUD)IA3]D 1
"ONI ‘S3IDILVYULS NVEYN | ISN 202 ‘h2 dy

4

_ SHnsay 4o Janian) oy 1e sy OM.‘Q.HBO-HM— M-Hm.‘.—.m:m
dn pup S5 siojuas 10j 51 JUSAS Kt o “DNI ‘S3I1D3LVHLS NVEdN | Isn

A4S [|L A>exayn Surping

e P Wy TOTLZ DN WIS[eS UOISUIM olle

R — - 199115 31T 3583 TT0T )
dn pue G§ siojuag 10j SI JU3Ad Sy} = EOON._” \ru..—._HSEEOU % WQMH“HaM.— m.—ﬂ.m.‘.—._:m
welL $3J0T [0OY2S UMOIg
LOLLZ ON W3|ES UOISUIM
l2ans yiL L ise3g LLoL EQ H - e HH

i INOOY ALINNWINOD-S1407 T00HIS NMOHE

w&w\ 00'5-00'€ Axs

$3J07 100425 umoug
6202 ‘he 1dy

synsay jo J8ILaD Byl 1E sejjuey

*DNI 'S3I193LVHLS NvVa¥Nn _ 1SN

-

Afwrez aanug ayj) 103
Aemy-dA15 joog

ONI ‘S3IDALVHLS Nvaun | 1sn

SIS ) S 5 #6765 IS @_@

INI 'S3IDILVHELS NVEHN | ISN

5202 |1dy :suondafoid Buiwwesboig




"ONI ‘S3IDILVYILS NVEdN _ 1SN

d!

b

‘suefd ainynj
sem [SN ‘SZ0Z YdIeIAl JO YIUOIA Y} U] jjueis 3y} uom
PI[LIY} 316 M *IYSII 03 dured o3foxg Surpying sauoxq
siopessequry ‘L'IT 33 ‘yueid siy3 yo ymsand ay) yyum

‘sa3udreyd pue
[oxd 03 syueas Sunjewr Aq Adoxyjyueiyd ur 3joa [nysuruedwr
YInoA 10J pausisap SI pue ‘eurfore)) Y}IoN ‘Ayuno) yjAsioj
yunj sapiaoxd jueas sy ], ‘uoryepunoj wdfeS-uojysuipy YL Aq
1)OY Ul SIdyjeunjuers yinox ayj) pansand 1S ‘6z0oz Arenuer uj

INO :uonednp3 u|
3AVIN 3DONIYI4HIA

50



"ONI ‘S3IDILVYILS NVEdN _ 1SN

d

b

"S1UBpPNIS JO suoleIauas aininy
3iNsus 01 )9pow ajqeuleisns e Suidojena( :Aiigeuleisng °g

ollluniioddo pue ‘diysiolusw ‘saalnosal jeuonippe apinoad
B ‘sassaulsng 1eo20) yum sdiysiauyied guiwiio :sdiysiaunied ‘v

l1adxa 119y aieys pue s109a(oid J1ay] a1e11suowap UL SJuUspnls
510 Ag sal1 Allunwwod Suluayiduang ;Jusawagesuy ALlunwwon °¢

‘SIS pue agpaimouy 1oyl uadasp sjuapnis dijay o1 saydiound
)91 BUOUP UO SUOoISSas gululel) pue sdoysyiom uisyQ :sdoys o ‘¢

"welgoud ayy wouj 1ljausag ueod sjuapnis
poyJoqysiau pue Allunwiwod alow SulA)OAU| :uonediollied suisealou] °L

swie pue 3unioxs aunb s110afoid Suipiing suoig oW YA A4, 1117 139 8yl

OML :uonesnp3 uj
IAVIN 3DNIHUI441A

51



O’
O O__ 1slje10ads oddns Ajlweq ‘meys epaneys
J9)J0MN\ YoeaulnQ ‘uosulqoy e1suuays
Isije1dads AN[IqOI ‘uel||1) epuoyy
|| 3sI|e1dads uoddng Ajlwe4 ‘suaddid auljanboer
1Si|eldads uoileanp3 ‘uewa|o) elADY
|| 3s1je10ads yoddng Ajlweq ‘@jo) Aeusr
Ja3euelA 1sije1dads oddng Ajiweq ‘@100(A Auoq3
J93eue|A 103lold ‘weyleg asausal]
suolledadQ J0o J03234IQ ‘Sujy eAuol
JU3PISAId-DIA UO0I3aY uJayinos ‘Agsoln eng

52



AL T e R e LY e e R SR
T AT A R ey

WINSTON-SALEM

Winston-Salem CNI Project, Phases 2 and 3
MBE, WBE, and Section 3 Performance Report

Executive Summary | March 2025

REQUIREMENTS PERFORMANCE

Business Utilization Business Utilization

0% 7% 0%
25% Minority Business awarded to minority- awarded to women- awarded to Section 3
Enterprise (MBE) . . .
owned businesses owned businesses businesses
5% Women Business
Enterprise (WBE)
Best efforts must be made Section 3 Workforce
to award contracts to Labor Hours New Hires
Section 3 businesses
| 47% D 100
Section 3 Workforce -
Section 3 Workers Section 3 Workers
0% 0%
| ] Targeted Section 3 Workers Targeted Section 3 Workers

Project Workforce
25% or more of all labor hours Percentage of all workers who are residents of:
worked by Section 3 workers

Winston-Salem 38%

5% or more of all labor hours

53

Forsyth County 41%

Section 3 workers

Best efforts must be made to
provide opportunities to

0,
Section 3 workers Cleveland Avenue Homes 0%




DEMOLITION, SITE PREPARATION, and PUBLIC IMPROVEMENTS

GENERAL CONTRACTOR
Frank L. Blum Construction Company

Business Utilization

0% 7% 0%
awarded to awarded to awarded to
minority-owned  women-owned Section 3
businesses businesses businesses

Project Notes

Section 3 Workforce

Labor Hours

D 47%

Section 3 Workers

0%
Targeted Section 3 Workers
New Hires
100%
Section 3 Workers
0%

Targeted Section 3 Workers

1 new hire identified.
1 new hire Section 3 worker.
0 new hires Targeted Section 3 workers.
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Winston-Salem CNI Project, Phases 2 and 3 | Executive Summary
March 24, 2025 | Page 2
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Winston-Salem CNI Project, Phases 2 & 3
Demo, Site Prep, Public Improvements

Section 3 Labor Hours Report
Through March 2025

Section 3 Workers Targeted Section 3 WorkersI
% of All Labor % of All Labor
Contractors All Labor Hours | Labor Hours Hours Labor Hours Hours
A Fast Fence 198.00 198.00 100% 0.00 0%
Calvin Construction Services, LLC? 303.50 303.50 100% 0.00 0%
Canady's Landscaping and Erosion Control, LLC (sub to Hennings

Construction Company, LLO)N 11411 105.51 92% 0.00 0%
Crissman Tree Service, Inc. (sub to Hennings Construction Company, LLC)® 278.00 278.00 100% 0.00 0%
Double D Construction Services, Inc.? 358.40 0.00 0% 0.00 0%
EMR Services Inc.™ 1,894.00 1,398.00 74% 0.00 0%
Hennings Construction Company, LLC 4,555.50 1,291.50 28% 0.00 0%
M.B.H. Enterprises, Inc.~ * 1,286.75 640.00 50% 0.00 0%
ProCon Staffing LLC (sub to EMR Services Inc.)? 60.00 60.00 100% 0.00 0%
GRAND TOTALS 9,048.26 4,274.51 47% 0.00 0%

Section 3 Labor Hours Goals: Section 3 Workers 25%, Targeted Section 3 Workers 5%

AFinal payroll submitted.
*Contractor worked prior to or during the report period but has not submitted all required payrolls.
~Required Section 3 forms not submitted or correction required for some or all forms to determine Section 3 worker status.

Dotted i Alliance, LLC | April 1, 2025
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