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What Happens Over Winter?
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Just like people think teachers have the whole summer off, people
think when our Swim Club is closed, Board members take the winter
off. It ain’t so.

There is lots to do, both in maintenance and planning for the
upcoming season. Here is a short list of what Board members are
doing, not a glamourous list but necessary to our 2026 success.

e Get quotes and schedule roof repairs.

e Repair the chain link fence at the entrance gully where water runs
off.

e Transition bank accounts and orient new treasurer.

® Process payments of 2026 dues assessment. Mail reminders.
Deadline is today; partial payments until April 1.

e Design and implement a new ID badge, install a window at pool
entrance, and develop new check-in procedures.

® Renew guest members, recruit new memberships.

e \Write and edit handbook for member households.

® Renew multiple permits for 2026 pool operation.

e Evaluate and re-structure LWCA website.

e Review 2025 season with staff and Board. Consider improvements.
e Schedule 2026 summer activity season. Sponsors welcome!

e Monitor pool property for mechanical damage,

® Begin process of shopping and estimating costs for partial furniture
replacement.

Yes, We Had a Lot of Snow...But
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There are always silver linings to brighten our days. It was so
inspiring to see LWCA neighbors helping neighbors, whether
shoveling or checking in on each other. We appreciated the DPW and
private contractors who worked round-the-clock to get our roads
cleared. We heard kid and some adult voices filled with excitement
and laughter. And we were able to see the wonders of nature up close
and personal.

This edition is one of our shorter issues because frankly, the weather
has slowed down the news cycle. Stay in touch and let us know how
and what you are doing. Contact info below. See you soon.
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How to Reach Us

Large www.facebook.com/groups/lakeridgewest

Questions? Email pool@lakeridgewest.org




