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Am I at the right conference??  

1.  I am a representative of the English 
government education system…  

2. …I am going to mainly talk about 
what happens outside of the 
classroom ….   

3. ….It is Saturday morning and maybe 
educators have better things do?? 

4. Grateful for the opportunity to share 
an English government perspective on 
education and social justice  

 

 

 

 



Our hopes for 
social justice 
start with the 
rights of 
children  



Education and social justice: a power to remove 
inequality; a power to cause inequality?   



Devon: rural poverty 



Devon: early years  



London: inequality for groups  



London: Recovering Lost Learning  



London: Art, Culture and Hope  

1. This is Brent 

2. Bing Videos 

 

 

https://www.youtube.com/watch?v=kwZyqDQ7Zrc
https://www.bing.com/videos/riverview/relatedvideo?q=brent+anthem&mid=FFB04134ED9F1E63768BFFB04134ED9F1E63768B&mcid=97F170AEDA0C431AA910DF1E2D0193BD&FORM=VIRE


London: democracy and young people   



In the same 
storm but 
different 
boats  



Reading: inclusion  



Our model of Pedagogy- Quality teaching is 
the best intervention 

Classification: OFFICIAL 

Cognitive 

load theory 

 

Memory , 

recall and 

retrieval 

Dialogic 

teaching and 

oracy 

development 
teaching  activities 

that overload 

working memory are 

ineffective and 

disadvantage some 

learner groups  

children need plentiful, 

spaced and interleaved 

opportunities to retrieve 

and recall knowledge in 

order for it to be stored 

in long term memory. 

children need plentiful, 

opportunities to develop 

language, vocabulary and 

communication skills. They 

need to talk and be heard, 

be questioned so they think 

harder. make new 

connections  and  learn to 

listen 

Classification: OFFICIAL 

Rosenshine’s 

principles of 

instruction 

The principles set out 

approaches to teaching 

that maximise the 

probability of learning 

happening because 

they are designed to 

reduce cognitive load 

and increase 

opportunities for 

schema activation 

Reading as 

learning 

 

Reading and story has a 

special place in our 

neurology and enables 

rapid schema development. 

High quality texts support 

the acquisition of language 

and knowledge and should 

form part of all subject 

teaching 
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Therapeutic thinking 
 

 we teach new skills and give 
opportunities to practice and 

consolidate them. Punishment 
and bribery are not used 

because they don’t enable the 
child  and can re-traumatise 

them 

We believe in 
mastery everyone has 
the capacity to move 

from novice to 
expert. Potential is 

only limited by 
expectation 

We carefully consider 
and analyse how our 

policy, practices, 
systems. 

communications 
environments and  
experiences  make  

children feel 

We are trauma 
informed and see 

difficult behaviour as a 
rational response to the 

experience that a 
person is having or has 

had 

We can help people see their 
“unhealthy” behaviours as 

understandable coping 
responses in survival mode and 
not something they need to feel 

guilt and shame about  
 

We provide equity, 
giving everyone what 
they need to thrive 
rather than giving 

everyone the same  

We know that adversity is 
not destiny- people can 

survive trauma and learn 
the knowledge and skills 

to help themselves 

we  recognise that 
traumatic experiences  
can leave people  stuck 
in “survival mode” with 
a very narrow window 

of tolerance 
 

we are  curious about 
behaviour and wonder “what 
happened to you” rather than 
“what’s wrong with you” . We 
ask “what would it help you to 
know” and “how am I going to 

teach you” 

We support our schools to 
embed trauma informed 

practice through Therapeutic 
Thinking , MHST and our 

inclusion training packages 

We  make plans to 
support children  
and adults based 
on analysis and 

restorative 
approaches 

Our model of  behaviour and relationships 

  trauma informed practice for better regulation, 
relationships and learning 
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FIGHT, 

FLIGHT, 

FREEZE, 

FLOCK 

SIGNALS 

TO BODY  

Dysregulation is a problem because  

attention is diverted so information and 

stimuli don’t make it in to working memory 

and attention is focused on survival  

 



The support to schools from my team  

Classification: OFFICIAL 

Yearly 
standards 
assurance 

meeting (more 
if school is in 
category or 
there are 
standards 

issues) 

Yearly 
Supported  
“deep dive” 

style curriculum 
and 

safeguarding 
reviews, 

Governor 
services and 

bespoke 
training 

Research 
updates 

Project based 
training offer 

and 
collaborative 
opportunities 

 
 

ECF and middle 
leader support 

and training 

Curriculum 
training, 

conferences 
and 

consultancy 

Our school standards team offer a wide range of services for school leaders, 

teachers and support staff to enable them to develop and review their curriculum.  

We ensure that  our  leaders are well 

informed about significant changes in 

education policy and research  and that 

what they need to know is at their finger 

tips  

We can facilitate peer 

support projects so 

that schools can share 

best practice,  

We  commission  local 

training, consultancy 

and coaching from 

local and national 

leaders  

We  provide  

bespoke support and 

challenge  meetings to 

review  impact  

evidence 

We   can support 

leaders to develop 

strategy and implement 

approaches 

We  support  

Governors through 

training and review 

We  provide central data 

analysis  to support  leaders 

to identify strengths and 

weaknesses  in the 

curriculum and reduce 

workload 

Classification: OFFICIAL 

We  support  

Governors through 

training and review English 
networks 

and 
training 

Head teacher 
performance 
management 

and 
consultancy 

Trauma 
informed 
behaviour 

and 
inclusion 
training 

We can support you to design 
and  implement trauma 
informed approaches to 
behaviour and inclusion 

in locally maintained schools we support 

systems leadership, assure ourselves of 

standards and provide Governing bodies with 

external verification through the gold offer 

outlined below. The enhanced bespoke offer 

is subject to additional charges.  Both the 

Gold and bespoke offer can be purchased by 

academies 



Reading: valuing education and educators 
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Reading: a new school model and design   



What I Have Learned  

• We must start by recognsing that we live in a socially unjust world, if we are to 

take action to create a more equal society. 

• Social justice and change takes time, effort, consistency  (5 years plus)  

• Educators are important leaders of community (but educators need must not 

be pulled away from teaching and learning). 

• School leaders need help to support what comes through their door – it takes 

a village to raise a child  

• Children are powerful agents for social change and social justice   

 

 



Government can help by: 

• Celebrating education and educators as a force of social justice 

and social change  

• Asking what educators need, and give it to them 

• Focusing on injustice and on the factors educators and schools 

cannot change  

 

 



Hope   


