Al for
People
Leadership

Transforming workplace dynamics through
innovative Al tools and strategies




Al Tools for
People Leadership

This section explores innovative Al tools
that enhance people leadership through
performance analytics, personalized
coaching, and skill-gap intelligence,
ultimately driving employee growth and
engagement.




Al in People
Leadership

o Al tools revolutionize performance
analytics by identifying patterns in
employee achievement, enabling
data-driven insights for effective
decision-making.

o Personalized coaching at scale
leverages Al-driven feedback to
create targeted development
plans, fostering individual growth
and enhancing team performance.
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Identifying Opportunities
with Skill-Gap Intelligence

Assess Current Identify Growth Connect Gaps Recognize
Skills Areas to Learning Emerging
Evaluate existing Pinpoint specific skill gaps Link identified gaps to Talent
employee skills to that require development. targeted training Spot and nurture potential
determine proficiency resources and programs. b b

leaders within the

levels. ot
organization.
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Enhancing
Leadership with
Al Tools

This section covers how Al can transform
implementation and optimize workflows to
create efficient and effective people
leadership practices. Discover strategies
for time liberation, creating development
pathways, and measuring impact to
enhance employee experiences.




Enhancing
Leadership

[T _\L. i,
\
I f
I '-rl.-
%) q
&4 4
: v

with Al Tools iy A

o Time Liberation Tools allow
leaders to optimize workflows and
delegate tasks effectively, freeing
up valuable time for strategic
Initiatives.

o Creating Development Pathways
aligns employee aspirations with
organizational goals, ensuring that
resources are allocated efficiently
for professional growth.
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Measuring Impact:
Metrics that Matter

Define Key Collect Data Analyze Results Implement
Metrics Utilize Al tools to gather Interpret data to identify Improvements
and analyze employee trends impacting

|dentify the most relevant
KPIs to track employee
experience.

feedback effectively. employee satisfaction and
performance. Make data-driven

decisions to enhance the
overall employee
experience.



Interactive Exercise:
Explore Al Solutions
for Leadership
Challenges

Purpose: Identify and address employee experience challenges

Al Applications to
Consider for Your
Challenge Implementation Strategies

for Effective Al Usage

o Performance Analytics
Revolution o Time Liberation Tools




Al Leadership ROl Dashboard

Measuring the Strategic Impact of Al-Enhanced Leadership

Overall ROl Summary - Q2 2025

Total ROI Time Saved Cost Savings Revenue Impact

342% 12.5hrs/week $48,300 $127,500

DECISION SPEED MEETING EFFECTIVENESS TEAM SATISFACTION PROJECT COMPLETION
%

3.2Xx 8.4/10 8.7/10 94%

# 68% faster than baseline 7 +2.1 points improvement 7 +1.4 points improvement 7 +19% vs baseline

STRATEGIC INITIATIVES COMMUNICATION QUALITY

87% 9.1/10

# On-time delivery rate /7 +1.8 stakeholder rating



Create a Dashboard

_ Strategic Development Timeline

: o o

Specialization Positioning CEO Ready
Months 7-12 Months 13-18 Months 19-24

. Financial Acumen B Regulatory Excellence a Al Strategic Leadership

72% 65% 45%

Banking Knowledge Mastery Regulatory Competency Al Banking Integration
B

CAMELS Framework Mastery FDIC Examination Manual Wharton Al Leadership Program

Banking Financial Analysis OCC Comptroller's Handbook Stanford Al Innovation

Capital Allocation Strategy Fed Commercial Bank Manual Banking Al Implementation
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M&A Financial Modeling Examiner Relationship Building Human-Al Collaboration
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Identifying
Employee

Experience
Challenges

To enhance employee engagement, we must
evaluate existing challenges. Utilizing Al
applications can help pinpoint issues and
develop tailored solutions that improve
overall workplace satisfaction and
productivity.




Top 10 Al Applications for People
Leadership

Workday HCM - Comprehensive talent intelligence with Al-powered workforce planning
and skills analysis

Eightfold Al - Talent intelligence platform for recruitment, internal mobility, and career
development

HireVue - Al-enhanced video interviewing and candidate assessment with bias reduction
capabilities

Glint (Microsoft Viva) - Employee engagement platform with sentiment analysis and
predictive insights

Cornerstone OnDemand - Al-driven learning and development with personalized content
recommendations

Visier - Workforce analytics platform with predictive modeling for retention and
performance

Paradox (Olivia) - Al recruiting assistant for candidate screening and interview scheduling
Culture Amp - Employee feedback platform with Al-powered analytics for engagement
insights

Pymetrics - Neuroscience-based assessment tool for talent matching and reducing hiring
bias

Gloat - Internal talent marketplace using Al to match employees with roles and
development opportunities
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Top 10 Al-Powered Time Management Apps

Motion - Al-powered calendar and task management that automatically schedules your
day and adjusts priorities in real-time

Clockify - Time tracking with Al insights for productivity analysis and project time
estimation

Reclaim.ai - Smart calendar assistant that blocks time for priorities, habits, and deep work
using Al scheduling

Clockwise - Al-driven focus time scheduler that finds optimal blocks for concentrated
work and minimizes meeting conflicts

Toggl Track - Time tracking with Al-powered project insights and productivity
recommendations

TimeTree - Al-enhanced shared calendar with smart scheduling suggestions for teams and
families

Superhuman - Al-powered email client with smart triage, automated responses, and inbox
optimization

Clara - Al scheduling assistant that handles meeting coordination through natural language
email exchanges

Calendly - Smart scheduling with Al-powered meeting optimization and availability
intelligence

RescueTime - Automated time tracking with Al analysis of productivity patterns and focus
recommendations







Embracing Al
in Leadership

As we move forward, leveraging Al in
leadership will revolutionize how we support
our teams. By adopting Al tools, we can
enhance employee experience, drive
efficiency, and create a culture of continuous
improvement, ultimately leading to a better
future for everyone.



Reanette Etzler, PHR, CLRM

Moving people from transactional to
transformational through strategic alignment and
operational expertise.

530-520-5775
reanette@cltcoachingllc.com

www.thestrategicHRcoach.com

Handle: @thestrategicHRcoach

Certified John Maxwell Certified DISC Trainer
Keynote Speaker and Trainer

John Maxwell Executive Director

Strategy Coach




