COLLEGE OF PHYSICIANS MALAYSIA
(KOLEJ PAKAR PERUBATAN MALAYSIA)

CLINICAL LEADERSHIP DAY

Date: 5" October 2024, Saturday

Venue: Medical Academies Malaysia, Flexi Hall 3, Level 1, No 5, Jalan Kepimpinan P8 H,

Presint 8, 62250, Putrajaya

Organised by: College of Physicians Malaysia, CoPM

Time (MYT/BST)

Clinical Leadership

Speaker

8.30-9.00 am / 1.30-2.00 am

Registration & Breakfast

9.00-9.10 am / 2.00-2.10 am

Welcome message

9.10-9.35am/ 2.10-2.35 am

Specialty training

9.35-9.50 am / 2.35-2.50 am

Ice breaking session
e Brainstorm on issues in the
workplace related to poor
clinical leadership

Dr Hor Chee Peng
AP Dr Ahmad Moolla

9.50-10.10 am / 2.50-3.10 am

Individual Leadership
e Emotional intelligence -
understanding yourself and
others

AP Dr Prem Kumar

10.10-10.30 am / 3.10-3.30 am

Burn out
e Describe ways of ensuring an

effective clinical team

e Identify ways of maximising
the impact of feedback on
leadership skills

e Problem solving - finding
solutions to day-to-day
challenges - include case
scenarios

Prof Dr Lee Yeong Yeh
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COLLEGE OF PHYSICIANS MALAYSIA
(KOLEJ PAKAR PERUBATAN MALAYSIA)

Time (MYT/BST) Clinical Leadership

Speaker

10.30-11.00 am / 3.30-4.00 am | Groupwork discussion
e Bullying and harassment of

trainees / colleagues
e Managing colleagues /
departments in difficulty
e Leading and managing
challenging situations

The Facilitators
NUMed
e Prof Dr Edmund
Ong

IMU (TBC)
e Prof Dr Abdul
Aziz Baba
e Dr Chua Siew
Huoy
e Dr Ong Jun-
Jean

UMMC (TBC)
e DrRuPeng
e Dr Amanda Goh

MOH

e Dr Hor Chee
Peng

e Dr Azmad
Kareem

e Dr Lilian Tay

e Dr
Logadharshini

e Dr Tan InJiann

11.00-11.30 am / 4.00-4.30 am | Effective Team Working in Shared
Decision Making
e Principle of good clinical
decision making
e Shared decision skills
e Effective Teamwork

Prof Dr Edmund Ong

11.30-11.40 am / 4.30-4.40 am | Tea break
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COLLEGE OF PHYSICIANS MALAYSIA
(KOLEJ PAKAR PERUBATAN MALAYSIA)

Time (MYT/BST) Clinical Leadership Speaker
11.40-12.20 pm / 4.40-5.20 am | Leadership style Dr Mo Aye
e Recognise the role of clinical
leadership.

e Identify your role within a
team and the role of others

e Questionnaire on Leadership
Style

12.20-12.50 pm / 5.20-5.50 am | Post-Graduate training and AP Dr Ahmad Moolla

effective clinical leadership

e Leadership and team
dynamics

12.50-1.50 pm / 5.50-6.50 am | Lunch Break

Unit 3.7, Level 3, Medical Academies Malaysia,

No. 5, Jalan Kepimpinan P8H, Presint 8, 62250 Putrajaya, Malaysia

Tel: +603 8996 0700 Fax: +603-8996 4700 Email: secretariat@dcopm.online
Website: https://copm.online

R
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Time (MYT/BST) Clinical Leadership Speaker
1.50-2.20 pm / 6.50-7.20 am Groupwork discussion The Facilitators
e Bullying and harassment of | NUMed
trainees / colleagues e Prof Dr Edmund
« Managing colleagues / Ong
departments in difficulty IMU (TBC)

e Leading and managing e Prof Dr Abdul
challenging situations Aziz Baba

e Dr Chua Siew
Huoy

e Dr Ong Jun-
Jean

UMMC (TBC)
e Dr RuPeng
e Dr Amanda Goh

MOH

e Dr Hor Chee
Peng

e Dr Azmad
Kareem

e Dr Lilian Tay

e Dr
Logadharshini

e Dr Tan In Jiann

2.20-2.50 pm/ 7.20-7.50 am Group presentation Facilitator
e 5 minutes presentation Dr Hor Chee Peng
e 5 minutes discussion

Each group to present the first
scenario.

2.50-3.20 pm / 7.50-8.20 am Incorporating clinical leadership AP Dr Ahmad Moolla
training into post-graduate
medical education
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COLLEGE OF PHYSICIANS MALAYSIA
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Time (MYT/BST) Clinical Leadership Speaker
3.20-3.50 pm / 8.20-8.50 am Groupwork for Team Working Dr Hor Chee Peng

3.50-4.05 pm / 8.50-9.05 am Tea break

4.05-4.35 pm / 9.05-9.35 am Forum Discussion Moderator:

Change Management Prof Dr Tan Maw Pin

Working across organizational

boundaries & leading organizational | Panel of Experts

change e Prof Dr Edmund
Ong

e Dr Mo Aye

e AP Dr Ahmad
Moolla

e Dr Hor Chee
Peng

4.35-5.00 pm /9.35-10.00 am | Closing & de-briefing Dr Mo Aye

DISCLAIMER: The Organising Committee reserves the right to make necessary changes to
the programme should the need arise.
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COLLEGE OF PHYSICIANS MALAYSIA
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WORKSHOP INFORMATION

Registration link: https://forms.gle/HzUm2hDsfP 1pzPz97

Notes to Participants:

1. Please bring along laptop for groupwork

2. Participants will be put into groups for the groupwork session. A list of groups will be sent
through email a day before training day.

3. Feedback forms will be given to attendees either through email or at the end of the training
course. Please help us improve.

4. E-Certificate of Attendance will be issued to attendees.

Travel and Accommodations:

Participants should make their own travel and accommodation arrangements. The nearest
accommodations in Putrajaya:

Dorsett Putrajaya Hotel

The Everly Putrajaya

Mercure Living Putrajaya
Shaftsbury Stellar Cyberjaya Hotel
Hotel Primera Suite Cyberjaya
Zenith Hotel Putrajaya

ocarwnE

The nearest airport will be Kuala Lumpur International Airport (KLIA) & Kuala Lumpur
Internation Airport (KLIA 2)

Cancellation and Refund Policy:

The Secretariat must be notified in writing of all cancellations. Refund will be made after the
workshop. No cancellation after 27t September 2024.

Parking Area:
Medical Academies Building, Lower Ground (LG) & Ground (G) level
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