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Programme

Time (MYT / BST)

Clinical Leadership

Speaker

8.30-9.00 am / 1.30-2.00 am

Registration

9.00-9.10 am / 2.00-2.10 am Welcome Dr Cheah Wee Kooi
e Importance of clinical
leadership

9.10-9.30 am / 2.10-2.30 am

Ice breaking session
e Brainstorm on issues in
the workplace related to
poor clinical leadership

Dr Lim Wan Chieh

9.30-9.50 am / 2.30-2.50 am

Individual Leadership
e Emotional intelligence —
understanding yourself
and others

Assoc Prof Dr Prem
Kumar

9.50-10.10 am / 2.50-3.10 am

Burn out
o Describe ways of ensuring

an effective clinical team

e Identify ways of
maximising the impact of
feedback on leadership
skills

e Problem solving —
finding solutions to day-
to-day challenges —
include case scenarios

Prof Dr Justin Lee Yeong
Yeh

10.10-10.30 am / 3.10-3.30 am

Tea break
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10.30-11.15 am / 3.30-4.15 am

Groupwork (breakout session
1
: e Bullying and harassment
of trainees/ colleagues
(group 1)
e Managing colleagues/
departments in difficulty
(group 2)
e Leading and managing
challenging situations

(group 3)

The Facilitators

Dr Ho Yi Bin

Dr Lim Ying Hoey

Dr Lee Biing Horng

Dr Ang Jian-Gang

Dr Calvin Ooi Gim Seong
Dr Sanmuga A/L
Vimalanathan

11.15-12.00 pm / 4.15-5.00 am

Leadership style questionnaires
e Recognise the role of
clinical leadership
e ldentify your role within a
team and the role of others

Prof Dr Tan Maw Pin

12.00-12.30 pm / 5.10-5.30 am

Effective team working —
leadership and team dynamics

Dato’ Dr Ding Lay Ming

12.30-2.00pm / 5.30-7.00 am

Lunch Break

1.45-2.15 pm / 6.45-7.15 am

Groupwork (breakout session
2
: e Bullying and harassment
of trainees/ colleagues
(group 3)
e Managing colleagues/
departments in difficulty
(group 1)
e Leading and managing
challenging situations

(group 2)

The Facilitators

Dr Ho Yi Bin

Dr Lim Ying Hoey

Dr Lee Biing Horng

Dr Ang Jian-Gang

Dr Calvin Ooi Gim Seong
Dr Sanmuga A/L
Vimalanathan
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2.15-2.45 pm/ 7.15-7.45 am

Groupwork (breakout session 3)
e Bullying and harassment of

trainees/ colleagues (group 2)
e Managing colleagues/
departments in difficulty
(group 3)
e | eading and managing

challenging situations (group
1)

The Facilitators

Dr Ho Yi Bin

Dr Lim Ying Hoey
Dr Lee Biing Horng
Dr Ang Jian-Gang
Dr Calvin Ooi Gim
Seong

Dr Sanmuga A/L
Vimalanathan

2.45-3.00 pm / 7.45-7.00 am

Tea break

3.00-3.30 pm / 7.00-7.30 am

Feedback from the group breakout

Dr Mumtaz Patel
Dr Mo Aye
Assoc Prof Dr
Edmund Ong

3.30-4.00 pm / 7.30-8.00 am

Understanding the culture of your
organisation

Dr Mumtaz Patel

4.00-4.30 pm / 8.00-8.30 am

Working across organisational
boundaries & leading organisational
change

Dr Mo Aye

4.30-5.00 pm / 8.30-9.00 am

Closing & de-briefing

Prof Dr Tan Maw Pin




