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CLINICAL LEADERSHIP
DAY 2023

SEPT Academy of Medicine of Malaysia,
Level 2, Hive 4, Taman Teknologi Mranti,
2023 Bukit Jalil, Kuala Lumpur, Malaysia

REGISTER HERE

LIMITED TO 30 PAX

For more details, contact us at

Email: secretariat@copm.online
Phone: 603 8996 0700
Website: www.copm.online
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CLINICAL LEADERSHIP DAY
Date: 1% September 2023, Friday
Venue: Academy of Medicine of Malaysia, Unit 2.6, Level 2, Hive 4, Taman Teknologi Mranti, Bukit
Jalil, 57000 Kuala Lumpur
Organised by: College of Physicians Malaysia, CoPM in collaboration with Royal College Physicians of

London
Programme
Time Clinical Leadership Speaker
8.30-9.00 am Registration & Breakfast
9.00-9.10 am Welcome Prof Datuk Seri Dr Paras
e Importance of clinical leadership Doshi
9.10-9.30 am Ice breaking session Dr Hor Chee Peng

e Brainstorm on issues in the workplace Dr Ahmad Moolla
related to poor clinical leadership
9.30-9.50 am Individual Leadership AP Dr Prem Kumar

e Emotional intelligence — understanding
yourself and others

9.50-10.10 am Burn out Prof Dr Justin Lee
o Describe ways of ensuring an effective
clinical team

e Identify ways of maximising the impact
of feedback on leadership skills

e Problem solving — finding solutions to
day-to-day challenges — include case
scenarios

10.10-10.30 am Tea break
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Bukit Jalil, 57000 Kuzla Lumpur, Wilayah Persekutuan Kuala Lumpur, MALAYSIA

Tel: +603-8996 0700 / +6017-857 1503 Fax: +603-8996 4700 Email: admin@cpamm.asc.org.my
Website: www.acadmed.org.my



Patron: His Royal Highness, Sultan of Perak, Sultan Nazrin Muizzuddin Shah

COLLEGE OF PHYSICIANS MALAYSIA,

ACADEMY OF MEDICINE OF MALAYSIA

10.30-11.15 am

Groupwork discussion
o Bullying and harassment of trainees /

colleagues — Dr Ahmad Moolla

e Managing colleagues / departments in
difficulty — Dr Sanmuga

e Leading and managing challenging
situations — Dr Rebecca

The Facilitators
NUMed
e Prof Dr Edmund
Ong
e Dr Ahmad Moolla
Hospital Taiping
e Dr Sanmuga
e Dr Calvin
UMMC
e Dr Rebecca Choong
e Dr Azlan

11.15-12.00 pm

Leadership style

e Recognise the role of clinical leadership.

e Identify your role within a team and the
role of others

Dr Mo Aye

12.00-12.30 pm

Effective team working
e L eadership and team dynamics

Dato’ Dr Ding Lay Ming

12.30-2.00pm Lunch Break
2.00 - 2.15 pm Groupwork discussion The Facilitators
e Bullying and harassment of trainees / NUMed
colleagues — Dr Ahmad Moolla e Prof Dr Edmund
e Managing colleagues / departments in Ong
difficulty — Dr Sanmuga ° Dr Ah_mad Moolla
i ) ) Hospital Taiping
e Leading and managing challenging  DrSanmuga
situations — Dr Rebecca e Dr Calvin
UMMC
e Dr Rebecca Choong
e Dr Azlan
2.15-2.45 pm Group presentation Facilitator

Dr Cheah Wee Kooi
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2.45-3.15 pm Compassionate leadership - Leading with head | Prof Dr Nazimah Idris
and heart.
e How do compassionate leaders behave?
e Why does it matter?
e What gets in the way?
3.15-3.45 pm Incorporating clinical leadership training into | Dr Ahmad Moolla
post-graduate medical education
3.45-4.00 pm Tea break
4.00-5.00 pm Forum Discussion Panel of Experts
Understanding the culture of your organisation e AP Dr Edmund
e Working across organizational boundaries Ong
& leading organizational change e Prof Dr Nazimah
Idris
e Dr Mo Aye
e Dr Ahmad Moolla
e Dr Hor Chee Peng
e Dr Cheah Wee
Kooi
5.00 pm Closing & de-briefing Dr Mo Aye

DISCLAIMER: The Organising Committee reserves the right to make necessary changes to the
programme should the need arise.
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WORKSHOP INFORMATION

Registration link: https://forms.gle/nkIMCtMUJC29TPLHA

Notes to Participants:

1. Please bring along laptop for groupwork (if necessary).

2. Participants will be put into groups for the groupwork session. A list of groups will be sent through email.
3. Feedback forms will be given to attendees through email. Please help us improve.

4. E-Certificate of Attendance will be issued to attendees.

Travel and Accommodations:

Participants should make their own travel and accommodation arrangements. The nearest accommodations in
Bukit Jalil:

Hotel Novotel, Kuala Lumpur

Hotel Concorde, Kuala Lumpur

Hotel Maya, Kuala Lumpur

Cititel Mid Valley

Imperial Regency Suites & Hotel Bangsar

arwdE

Cancellation and Refund Policy:

The Secretariat must be notified in writing of all cancellations. Refund will be made after the workshop. No
cancellation after 25" August 2023.

Parking Area:
HIVE 3 and HIVE 4. Venue location: https://goo.gl/maps/296aoNEALgJdyeF77

Kindly download the Flexi Parking App for ticketless, cashless, and hassle-free parking at MRANT]I Park.

FLEXIPARKING

App Store: https://apps.apple.com/my/app/flexi-parking/id1466897086?1=ms

Google Play: https://play.google.com/store/apps/details?id=my.com.lits.flexiparking2&hl=en&gl=US
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