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Most people can relate to an incident being overwhelmed by Bad Weather 

Planes, Trains & Automobiles (1987)

Mode of Transportation

Taxi → 

Airplane → 

Train → 

Greyhound → 

Tractor → 

Ferry →

Pickup Truck → 

Rental Car → 

Refrigerated Truck 

→ Subway

人在囧途 (2010)

Going home for Thanksgiving Going home for Chinese New Year

Bad Weather/Incident

New York to Chicago: A 2-hour 

flight Turned into a 4-day Journey

Shijiazhuang to Changsha: A 2-hour

flight turned into a 3-day Journey



https://weatherbook.net/ 

Air Transportation

• Aviation insurance: ~$5B
• (Source: Fortune Business Insights)

Agriculture

• $200-300B in yield losses 
across major crops

• (Source: NOAA)

Holiday Travel

• Travel insurance: ~$36B
• (Source: Grand View Research)

Commodity Trading

• Nat Gas: ~400K daily volume

• Corn: ~350K daily volume
• (Source: CME Group)

Renewable Energy

• Parametric insurance: ~$19-23B
• (Source: Aon)

Natural Catastrophes

• Severe Storms: ~$80-120B

• Drought & Heat: ~$20-40B
• (Source: Munich Re)

The Problem Bad Weather could Inflict Significant Financial Pains 

       on Weather Sensitive Businesses and Households

Weather hedging market is underserved and has high growth potential

https://dev.weatherbook.net/


The Solution a Prediction Market focused on Weather Events

• Soybeans

• Natural Gas

• Palm Oil

• Natural Rubber

• World Cup

• Super Bowl

• PGA Golf

• Tour de France

• Typhoon

• Hurricane

• Winter Storm

• Heat Wave

• Chinese New 
Year

• Labor Day

• Thanksgiving

• Christmas

Holiday
/ Travel

节日旅游

Natural
Catastrophe

天气灾害

Commodities
Weather

大宗商品

Sports
Weather

户外运动

WeatherBook



WeatherBook turns climate uncertainty into trading signals

Prediction Trading Design
Contract: 
❖ European style option with binary outcomes Yes | No

Contract Spec: 
❖ Whether a pre-defined weather event will occur

Pricing = Probability:
❖ Combined probability of “Yes” + “No” is 100%.

❖ Total prices for “Yes” and “No” will be 100.

Payout = “Winner Takes All”
❖ If outcome is Yes: “Yes” payout is 100 while “No” gets 0

Weather Prediction Contracts 

for FIFA World Cup 2026

China

Typhoon 

Landfall 

Prediction 

Contracts



Why Now – Climate Volatility is On the Rise

Weather exposure is mostly under-insured and unpriced  



WeatherBook Business Model

Transaction Fees Subscription Fees Subscription Fees Tokenization

• Base revenue • Value-added Service • Value-added Service
• Advanced Services for 

Professionals

• Price chart, weather chart, 

weather news

• Allows users to make 

informed trading decisions.

• “Analyst + Insurance Actuary 

+ Quant Trader” all-in-1

• Empower users to analyze, 

price and trade weather

• Enables real-time monitor of 

a trader’s contract book

• Automatically execute 

trades if criteria triggered

• Weather-domain LLM to 

automate and augment 

knowledge work at scale

• Fee: 0.5% per trade
• Monthly subscription: $10

• Or 0.5% fee per trade 

• Monthly subscription: $10

• Or 0.5% fee per trade 

• API usage-based pricing

• Premium subscriptions

• Enterprise licensing

• Distributors: 50% share 

• Waived during promotion

• WeatherBook keeps most 

fees

• WeatherBook keeps most 

fees

• Revenue share with 

ecosystem partners

Interactive 
Trading

AI Weather 
Trader

AI Portfolio 
Manager



Why WeatherBook will Win?

Competitive Landscape

Prediction 

Markets

Futures 

Exchanges

Insurer /

Reinsurers

• Polymarket • Weather Futures • Parametric

• Kalshi • Weather Options • Catastrophe

• ForecastEx • OTC Derivatives • Reinsurance

Limited Scope Illiquid Non-tradeable

Weather
Book

Weather 
Sensitive 
Business

Consumer 
Traveler

Weather 
Expert

Retail Trader

Insurer

Reinsurer

Trading Firm

Retail-Friendly with Global Coverage
• Contract size is as little as $1, no barrier of entry.

• Traders buy “Yes” and “No” contracts without restrictions.

• Traders may sell positions before contract expiration.

• May profit from price changes, regardless the outcomes. 

WeatherBook empowers everyday traders and 
turn them into “Weather Data Analyst + 
Insurance Actuary + Quant Trader” all-in-1 

A diversified weather trading ecosystem



WeatherBook Core Team

Jim Huang Shawn Li

Randy Shao Hao Wu

• Founder and CEO

• Former Director of Product Strategy at 
CME Group

• Advisor to four futures Exchanges

• Instrumental to three successful 
futures contract launches in China

• Studied under Nobel economist 
Eugene Fame at University of Chicago 
on a empirical research on futures 
market liquidity

• Co-Founder and Head of 
Product Development

• Former founder of 
XINZHONG Investment 
Service Limited

• Former Founder of Starvol 
Limited

• Head of Research

• Former Manager of Research at 
CME Group

• PhD, Ohio State University

• Co-Founder, Board Member

• Managing Partner, Sino-Century 
China Equity Partners

• Successfully completed IPOs for 
six portfolio companies

• PhD, University of Southern 
California



Pre-Seed Round

Development Financing

1. Demo

(2026.03)

2. Prototype

(2026.05)

3. Mocked Trading

(2026.06)

4. Live（Phase I)

(2026.10)

5.  Live (Phase 2)

(2027.01)

❑ Angel, US$150K

▪ Hao Wu (Sino Century)

❑ Pre-Seed

▪ US$1,000,000

▪ Goal: Product Launch

❑ Seed

▪ US$2,000,000

▪ Three product lines

▪ Trading volume $100M

Product Lines

❑ Sports Weather

▪ World Cup (June 2026)

❑ Catastrophes

▪ Typhoon / Hurricane

▪ Snowstorm

▪ Heat Wave

❑ Travel Weather

▪ Christmas/Thanksgiving

❑ Commodity Weather

▪ Energy / Power

▪ Agricultural Product

2026.01-2027.01 2025.12-2026.12 2026.06-2027.03

Raise $1 million

Use

Platform (40%)

Liquidity (20%)

Marketing (20%)

Compliance (20%)



https://WeatherBook.net 

WeatherBook Product Highlight:
• World Cup weather prediction
• Typhoon Landfall prediction
• European Heat Wave prediction

https://dev.weatherbook.net/


Major Media Cover World Cup Weather Risks — Jim Huang Interviewed

The subject went viral as WSJ, 

Reuters, FT, Bloomberg, NYT, 

ESPN and USA Today joined in



Real-World Weather Validates WeatherBook During World Cup

June 10, 2026

Orlando, Florida

Tornado touchdown in Kansas City, causing an 

evacuation at the base camp of England football team

On June 9th, The Insurer published a story on world cup weather risks based on an interview with Jim Huang.

• To illustrate the practical use of WeatherBook, Jim built a World Cup prediction model using Heat Stress as an Alpha.

• The model suggests that if match time temperate rises above 30⁰C, Belgium will lose its advantage against Egypt. 

• Egypt scored first in the 19th minute. The final score is 1:1, matching the model-predicted winning odds of 49.1%.



Weather Delay in Group Stage of FIFA World Cup 2026

June 22, 2026, Philadelphia

• France, facing Iraq at Lincoln Financial Field, was delayed at 5:49 p.m. ET with France leading 1-0 at half via a goal from Kylian Mbappe. 

• The game officially resumed just after 8 p.m. ET with the total wait time for action to resume lasting two hours and 11 minutes.

• During the delay, the bowl of the stadium was cleared for safety, with fans huddling in the covered areas of the stadium until the storm passes.



Weather Delay in Knockout Stage of FIFA World Cup 2026

July 5, 2026, Mexico City

• The Round of 32 knockout match between England and Mexico in 

Mexico City was delayed for 1 hour.  

• FIFA Official Statement: “Due to adverse weather conditions in 

Mexico City, including risk caused by lightning in the vicinity of the 

stadium, the kickoff of the FIFA World Cup 2026 round of 16 match 

between Mexico and England has been delayed to 7 p.m. local time.”



Report Card for WeatherBook World Cup Contracts

• 262 weather prediction contracts covering 65 FIFA World 

Cup 2026 matches

• Contract types include Match Day High Temperature, 

Match Day Rainfall, Match Time Avg Temperature, and 

Match Delay Due to Weather

• Trading Volume is measured by amount traded

• Notional Value is the maximum amount that could be won 

by each trade

• Pre-WC: from end of May till June 10, 2026

• Week 01: June 11 (WC Opening) to June 14

• Week 02: June 15-21, 2026

• Week 03: June 22-28, 2026

• Week 04: June 29 to July 5

• Week 05: July 6-12, 2026

• Week 06: July 13 to July 19 (WC Final)

• Trading Data as of July 20, 2026



WeatherBook Typhoon Landfall Prediction



European Heat Wave Prediction



THANK YOU

Brita Tamm

502-555-0152

brita@firstupconsultants.com

www.firstupconsultants.com

Jim W. Huang, CFA

jim@climatehedge.net

https://WeatherBook.net 

mailto:jim@climatehedge.net
https://dev.weatherbook.net/
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