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IX. Board of Deacons or Elder-Deacons $ 4 &% Kk &

Power and duties AX 5 Fu X 4~

The office of the deacon is described in I Timothy 3: 8-13 and Acts 6:1-7. The
qualifications for deacons are the same as those for elders (see below or Appendix II); deacons
assist pastor(s) and elder(s) in managing specific church affairs. By following the confirmation
procedure, the church shall recognize members who are giving themselves in service to the church
according to their respective gifts of service. The Board of Elders-Deacons/the Board of Deacons
is responsible for the discipline, general management, operations, activities, and affairs of Auburn
Grace Chinese Christian Church. Deacons serve three-year terms. Upon recommendation by the
Board and confirmation at a members’ meeting or a special members’ meeting, they may be re-
elected for another term. In principle, one must take a one-year off before being re-nominated after
one or two terms. All deacons of this church shall not be in the church’s regular pay. A deacon
may be female.
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The major tasks and responsibilities of the Board of Elder-Deacons/Deacons include but are not

limited to:

* Electing a chair and a vice chair of the Board.

* Conducting deacons’ meetings on a regular basis and keeping meeting minutes.

* Caring for the needs of members.

* Attending to the accommodations for church operations.

* Maintaining and managing church properties.

» Encouraging and supporting those with various gifts, including helping others and administration.

* Receiving, holding, and disbursing a fund for benevolence as well as reporting on its use to the

elders at their request.

* Reporting to the church its total receipts and total disbursements.

* Establishing, with the agreement of the elders, unpaid administrative positions, standing or ad-
hoc committees of members (i.e., mission, personnel, building management committees) to
assist in fulfilling the deacon’s responsibilities when needed.

* Examining and selecting leaders for ministries related to the deacon ministry (i.e., administration,

church property, facility maintenance, and the like.)

» Working with the elders to examine and select a treasurer (accountant) and cashier.

* Proposing funding for paid positions (existing and new) to the members.

* Consulting with the ministry leaders to develop a draft church budget for next year and a draft
amendment of an existing budget as needed, followed by proposing the draft to the elders for



approval. Upon the Board’s approval, the draft is sent to church members for review at least two
weeks before a scheduled member meeting.
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Composition and operation of the Board of Elder-Deacons/Deacons ¥ 34/ FE 2 W 4 &,
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The Board of Deacons consists of five to seven deacons, and the Board of Elder-Deacons
includes pastor(s) and elder(s)
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The Board of Elder-Deacons/Deacons elects one brother Deacon as the Chairman of the
Board and another brother deacon as the Vice-Chairman of the Board. Neither the pastor nor an
elder may serve as chair or vice chair of the Board.
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The chair of the Board works closely with other deacons on the operation of AUGCCC,
coordinates the overall work of the Board, and the associate chair supports the chair in coordinating
the work.
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The chair or vice chair of the Board represents AUGCCC in working with other churches,
working with the Church Advisory Council, coordinating church meetings, initiating church
membership and discipline, and initiating updating bylaws.
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The chair of the Board holds the appointment for one year. The Board discusses and
recommends the chair and vice chair (typically take a turn). When the one-year term of the Board
chair is completed, the vice chair is automatically recommended and becomes the Board’s chair.
The outgoing chair will then serve as a deacon on the Board.
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The Board of Elder-Deacons/Deacons does not usually vote on issues, although opinions
from the deacons will be consulted and considered before major decisions are made. If differing
opinions arise, humble discussions among the chair, vice chair, and the other deacons and heartfelt
praying should be the primary way to resolve the differences. If differences persist after going
through this process, the chairman and vice chairman of the Board should fully seek and respect
the opinions of the pastor(s) and elder(s). They can and should seek the opinions of the church
advisory council to make a final decision on the basis of consultation with all deacons. Then, the
final decision will be taken by a majority opinion (three-quarters) of deacons. If a vote is needed
to form a majority opinion on the decision, the pastor(s) or elder(s) will be included in the vote.
Once a decision is made, all elders/deacons should serve in unity under God.
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Eligibility and qualification of deacons 3} 2 iy A5 fu L A E K

A deacon must be an AUGCCC member (Christian brother or sister), endorse the mission
of AUGCCC, remain committed to the basic beliefs specified earlier in this document, place our
Lord Jesus Christ and His body above himself, agree to abide by the terms and conditions of these
bylaws, and have a good reputation in AUGCCC.
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Qualification of deacons $( F WX AE R
1. Spiritual conditions: good reputation, full of the Spirit and of wisdom (Acts 6:3) J& R &1 :

HIFHF WERTH GERRAARHL K (L 6:3) o
2. He/she holds the mystery of faith with a clear conscience (1 Timothy 3:9) 7 & /& 8 B &,
SFEHNER (LR 39) .

3. He/she is dignified, not double-tongued, not addicted to much wine, and not greedy for dishonest

gain (1 Timothy 3:8) AEH EMRE, F—OHE, FAUXTHEBE, FaF XM (LR
3:8) o

4. He/she has a good family testimony: one spouse who is also a church member of AUGCCC;
managing his/her own children and household well (1 Timothy 3:12; 2 Corinthians 6:14) 7 # %
BEWAL: RA—AWE, RELEA#Z2WEKR,;, FHEE I LLE Ty (LR
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5. He/she has served at AUGCCC or ACBSG for at least one year or had been a co-worker, a

deacon, a pastor, or a teacher for at least one year at another church: tested and proved blameless
before serving as a deacon (1 Timothy 3:10, 5:22) 7 A #i 4 8 B A o U 2 3 E (£ 2 o 38 (F 3t
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6. His/her spouse is dignified, not a slanderer, but sober- minded, faithful in all things (1 Timothy
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Selection of deacons 3k 2 i 3 %

The Board of Elder-Deacons/Deacons shall determine the service areas of deacons or a
new deacon to meet the needs of the church.
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The Board shall announce the nomination procedures, the nomination deadline, the service
area(s), and the qualification of a new deacon.
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A deacon nominee must receive the nomination from the Board or at least one-tenth of
church members to become a deacon candidate. A deacon candidate may be a sister.

BRAEANGAARP R/ HE2FEED TR Z—H R RAWRAL, TTRINE
ik Ao HFEREAT U RS 4.



After the Board examination, the Board shall propose and rank the qualified deacon
candidates based on their church life and the pre-determined service areas for each new deacon
position. Then, in the order of ranking, the Board shall approach each deacon candidate and his/her
spouse for their willingness to serve as a deacon until one deacon candidate accepts the nomination
for the position. Only one deacon candidate will go through the membership confirmation process
for one deacon position.

ZRIAR/PELFHE, KIS/ RFLREEAEH 2 EHBRET S REHE
BAE I E R NS IR NF, IR RHE R B9 FAE K AR 2 AR 189 B 18 X T HAEEHE
WER. #MFELHATEERES, KIS/ AFLHRMFERT — MﬁLA%
B, BEA—MEEARTAETHFANAER D EIMAELERT - L RFRE
AN R AN AR

If there is no appropriate candidate or no candidate accepts the nomination or the candidate
is not confirmed by members for a new deacon position, that deacon position shall be vacant until
the next election.
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According to the AUGCCC bylaws, a deacon candidate shall be commissioned to become
a deacon after being confirmed by a two-thirds vote at a members’ meeting or a special members’
meeting.
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Term and succession 1 Xf o 4k 1+

A deacon is appointed for three years and can be reappointed for another term. In principle,
it needs to take one year off after two terms.
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Replacement

If a deacon moves away, or if he/she cannot fulfill his/her duties, the Board of Elders-
Deacons/Deacons shall initiate the election process of a new deacon to replace him/her for the
church ministries using the same procedure as above to appoint a new deacon.
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