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85% Of success is due to your
personality and anility to
communicate, negotiate and lead
Shockingly, only 15% is due to
technical knowledge.
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NFLUENCING
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bse

h you care.”
John C. Maxwell




INFLUENCING/NEGOTIATING
STYLES

Competitive Collaborative

= High on outcome Balances:

= Low on relationship ~ ® Outcome and
* Relationship

Accommodating Avoiding

= High on relationship = Low on outcome
* Low on outcome * Low on relationship
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Competitive Collaborative
Men = /5% Men = 15%
Women = 10% Women = 70%
Accommodating Avoiding

Men = 5% Men = 5%

Women = 15% Women = 5%
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WHY DOES THIS MATIER?

\m\ h assume,

cm 0, ithat there
ad women
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IMPACT OF NOT
NEGOTIATING
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- At age 22 a two individuals are
each offer a job at $25,000

« One asks for more and gets
$30,000.

« Assume identical 3% raises.

« At age 60 one is earning
$92,243 and the other $76,870.

TOTAL DIFFERENCE
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WHAT IS THE MOST
IMPORTANT THING TO DO
TO BE SUCCESSFUL WHEN

NEGOTIATING
SALARY?

WHEN DO SALARY
NEGOTIATIONS BEGIN?

HOW DO YOU

RESPOND WHEN AN
EMPLOYER ASKS ABOUT
YOUR SALARY?




People buy what

they want, notwhat 1 HE POWER OF DESIRE

they need!

People do what they =g
want, not &
necessarily what -




U PERSPECTIVE

~

RECOGNIZES EMOTIONS

Organizations have interests
Individuals have U Perspectives



WHAT DO HIRING MANAGERS
CARE ABOUT?

e candidate doghe
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PREPARE TO NEGOTIATE

- Understand<Re,e So i cture
- Understand theReiaemiZetion

f § |
- Understand wl-{ﬁgt is possibl




WHAT SHOULD YOU BE
NEGOTIATING?

- Job Duties

- Trainihg Opportunities
- BosS

- Juition Reimbursement
- Salany, Benus, Equity

- Relocation Assistance

- i00IS oK SUCCESS
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. YeNTELYN  FOR YOURSELF

Negotiate for yourself as

SUCCGSSfUl if you were negotiating

o® e for someone else

Ne gotigtin
= i

How to Convince, Collaborate, &
Create Your Way to Agreement

Lee Miller and Jessica Miller




A Woman 3 NOTBUILDING

d\ THE RIGHT TYPE
Guide™to SN
Successful W than you o,
@Q .. doing different things than
Ne gotiating i
)i\; * Networking is about
delivering value to others

How to Convince, Collaborate, &
Create Your Way to Agreement

Lee Miller and Jessica Miller




A WOmgf S NOT BEING AWARE
g Glﬂd - OF TONE

Men and women use tone
differently

Successful
. o® _ For women the tougher the
_ * position, the softer the

Negotiating

| g tfone needs to be
)i\; * Frienadly, firm, quiet confidence

How to Convince, Collaborate, &
Create Your Way to Agreement

Lee Miller and Jessica Miller




A WOmi} S AVOID THE
EMPATHY TRAP
’ Gu1d to

Understanding someone’s

Successful nosition is not the_ same as

etting them convince you
-»@. « o that what they need is

' NGgOtlatlng more important than what
_»% ﬁf you need.

How to Convince, Collaborate, &
Create Your Way to Agreement

Lee Miller and Jessica Miller










