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2024 ANNUAL MEETING  
2@= 1GE=JK=L 2JMKL AK ?J9L=>MD LG "Jӄ "9NA< +=<D9F< 9F< "9JQD ,=O@GMK= >GJ K@9JAF? L@=AJ =D=?9FL  =N=JDQ =Kә
L9L= >GJ GMJ FFM9D +==LAF? GF 1=HL=E:=J ҏҒӄ 
 

2@=AJ ҏҖL@ ;=FLMJQ E9FKAGFӅ DG;9L=< GF L@= GMLKCAJLK G> .JAF;=KK
FF=Ӆ AK L@= D9J?=KL =PL9FL HD9FL9LAGF @GMK= AF GMJ J=?AGF 9F< L@= >GJә
E=J K=9L G> ,=@=EA9@ )AF?Ӆ 9 <=K;=F<=FL AF 9 DGF? DAF= G> O=9DL@Q
HD9FL=JK AF 1GE=JK=L !GMFLQӄ -F 9 :=9MLA>MD D9L= KMEE=J =N=FAF?Ӆ
L@= @GE=ӐK KLJACAF? %=GJ?A9F 9F< .9DD9<A9F >=9LMJ=K HJGNA<=< 9F @AKә
LGJA; :9;C<JGH >GJ GMJ <AFF=J E==LAF?ӄ 
 

-N=J ҖҎ 2JMKL E=E:=JK 9F< ?M=KLK O=J= AF 9LL=F<9F;= 9F< NGL=< >GJ

L@= KD9L= G> =P=;MLAN= GɀA;=JK >GJ ҐҎҐғӆ 09F<Q %=GJ?=Ӆ !@9AJE9FӇ
1@9OF !9JDKGFӅ 4A;= !@9AJE9FӇ 0=?AF9  =DDӅ 2J=9KMJ=JӇ 9F< %AF9 %=Jә
@9J<Ӆ 0=;GJ<AF? 9F< !GJJ=KHGF<AF? 1=;J=L9JQӄ 

 

@A?@DA?@L G> L@= =N=FAF? O9K L@= HJ=K=FL9LAGF G> L@=
ҐҎҐҒ 1GE=JK=L !GMFLQ &AKLGJA;9D 2JMKL O9J< >GJ &AKә
LGJA; .J=K=JN9LAGFӄ -MJ KH=;A9D ?M=KLKӅ"J=9FF9  =D<=F
9F<"Jӄ 09Q 2@GEHKGFӅ O=J= @GFGJ=< 9K L@= ;G-

<AJ=;LGJK G> L@= 2JMKLӐK EGKL 9E:ALAGMK HJGB=;LӅVoices 

of the Eastern Shoreӄ 09Q AK #E=JALMK .JG>=KKGJ G>
&AKLGJQ 9L 19DAK:MJQ 3FAN=JKALQ 9F< "J=9FF9 AK KKAKL9FL
"=9F 9L 3FAN=JKALQ G> ,GJL@ 2=P9K *A:J9JA=KӜ9F< 9 >AɃ@
?J=9L-?J9F<<9M?@L=J G> #DAR9:=L@ 2=9;CD=Ӊ 
 

2@AK HJGB=;L AK >MD>ADDAF? 9 DGF?-@=D< <J=9E G> GMJ >GJE=J
2JMKL >GMF<=JӅ %9D= 7=J?=Kӄ -N=J L@= H9KL K=N=J9D Q=9JKӅ
"J=9FF9Ӆ 09Q 9F< L@=AJ L=9E @9N= OGJC=< <ADA?=FLDQ LG
;MJ9L= 9 N9KL ;GDD=;LAGF G> D=LL=JK 9F< <G;ME=FLK J=D9Lә
=< LG L@= 2=9;CD= >9EADQ 9F< L@=AJ =PL=F<=< F=LOGJCӄ
2@= <G;ME=FLK @9N= :==F ;9J=>MDDQ AE9?=<Ӆ LJ9Fә

K;JA:=< 9F< HM:DAK@=< GF L@=NGA;=KGɃ@==9KL=JFK@GJ=ӄGJ?O=:KAL=ӜLG E9C= L@=E HM:DA;DQ 9N9AD9:D= >GJ J=ә

K=9J;@ 9F< AFL=JHJ=L9LAGFӄ0=9< EGJ= 9:GML L@=VoicesHJGB=;L GF L@= >GDDGOAF? H9?=Kӄ 
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T   A 
 

L L@= 9FFM9D E==LAF?Ӆ 1=F9LGJ +9JQ  =L@ !9JGRR9Ӆ J=HJ=K=FLAF? L@= KL9L= G> +9JQD9F<Ӆ HJ=K=FL=<

L@= !@9AJE9F G> 1GE=JK=L !GMFLQ &AKLGJA;9D 2JMKLӅ

09F<Q %=GJ?=Ӆ 9 ;=JLA>A;9L= >GJ GMLKL9F<AF? K=JNA;= AF

HJ=K=JN9LAGF G> GMJ ;GMFLQӐK DG;9D @AKLGJQӄ 
 

2JMKL :G9J< E=E:=J 1MR9FF= 1EAL@ AFLJG<M;=< 1=F9LGJ

!9JGRR9Ӆ O@G ;GF?J9LMD9L=< L@= E=E:=JK G> L@= 2JMKL

>GJ L@=AJ ;GFLJA:MLAGF LG L@= HJ=K=JN9LAGF G> @AKLGJQ AF

L@= KL9L= G> +9JQD9F< 9F< HJ=K=FL=< L@= GɀA;A9D ;=JLA>Aә

;9L=ӄ 

CǊƻƳ ƭŜƊΥ {ŜƴŀǘƻǊ aŀǊȅ .ŜǘƘ /ŀǊƻȊȊŀΣ /ƘŀƛǊƳŀƴ wŀƴŘȅ 

DŜƻǊƎŜ ŀƴŘ .ƻŀǊŘ aŜƳōŜǊ {ǳȊŀƴƴŜ ¢ŀǿŜǎ {ƳƛǘƘ 

 

'F @=J HJ=K=FL9LAGFӅ 1=F9LGJ !9JGRR9 ;AL=< L@= =ɀGJLK G>

L@= 2JMKL AF 9;IMAJAF? 9F< J=KLGJAF? @AKLGJA;9D @GE=Kӄ

2@AK @9K J=KMDL=< AF 1GE=JK=L !GMFLQ @9NAF? L@= D9J?=KL

FME:=J G> @AKLGJA; @GE=K AF L@= KL9L= G> +9JQD9F<ӄ 
 

'F 9<<ALAGFӅ L@= 2JMKL AK ;MJJ=FLDQ AFNGDN=< AF L@=4GA;=K

G> L@= #9KL=JF 1@GJ=HJGB=;LӅ LJ9FK;JA:AF? L@= D=LL=JK

9F< <G;ME=FLK J=D9L=< LG L@= 2=9;CD= >9EADQ 9F< L@=AJ

=PL=F<=< F=LOGJC G> J=D9LAGFK@AHK L@JGM?@GML L@= #9KLә

=JF 1@GJ= 9F< :=QGF<ӄ 2@AK HJGB=;L @9K ?JGOF =PHGә

F=FLA9DDQ KAF;= ALK AF;=HLAGF 9F< FGO @9K @MF<J=<K G>

<G;ME=FLK 9N9AD9:D= LG L@= HM:DA; GF L@= HJGB=;L O=:ә

KAL=NGA;=KGɃ@==9KL=JFK@GJ=ӄGJ?ӄ 

tƘƻǘƻ  ōȅ /ŀǊǊƛŜ {ŀƳƛǎ 
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VOICES OF THE EASTERN SHORE ӦGJA?AF9DDQ CFGOF 9K L@= 2=9;CD= *=LL=J

.JGB=;Lӧ AK HJGM< LG 9FFGMF;= ALK GFDAF= <A?AL9D 9;;=KK LG 9F =PL=FKAN= ;GDD=;LAGF G> D=LL=JKӅ H9H=JK
9F< BGMJF9DK G> *ALLD=LGF 9F< #DAR9:=L@ 3HK@MJ 2=9;CD= 9F< L@=AJ =PL=F<=< F=LOGJC G> >9EADQӅ
>JA=F<KӅ 9F< KG;A9D 9F< HGDALA;9D ;GFF=;LAGFKӄ 

The Letter Collection  

2@= 2=9;CD=K ;9E= LG .JAF;=KK FF= >JGE L@= #9KL=JF 1@GJ= G> 4AJ?AFA9
AF ҏҖҎҏ 9F< L@= >GDDGOAF? Q=9J :=?9F ;GFKLJM;LAGF G> L@=AJ =D=?9FL .JAFә
;=KK FF= @GE= L@9L L@=Q ;9DD=<2=9;CD=LGFA9ӄ "MJAF? MF;=JL9AF =;Gә
FGEA; LAE=K L@=Q >AF9DDQ ;GEHD=L=< L@= E9FKAGF AF ҏҖҏҗӅ 9F< L@= >9EADQ
J=L9AF=< GOF=JK@AH MFLAD +Jӄ 2=9;CD=ӐK <=9L@ AF ҏҖҒҖӄ 

+JKӄ 2=9;CD=ӐK H=JKGF9D D=LL=JK 9J= =Q=-OALF=KK 9;;GMFLK G> @=J DA>= AF
.JAF;=KK FF=Ӆ +9JQD9F< AF L@= >AJKL L@J== <=;9<=K G> L@= ҏҗL@ ;=FLMJQӄ
1@= OJAL=K G> DAL=J9LMJ= 9F< ?9J<=FAF? 9K 9 F==<=< J=DA=> >JGE L@= :MJә
<=FK G> E9F9?AF? 9 D9J?= @GMK=@GD<Ӆ EM;@ G> L@= LAE= GF @=J GOFӄ 1@=
KH=9CK G> L@= ;9J= G> @=J =FKD9N=< K=JN9FLKӅ G> L@= <9F?=JK G> ;@AD<:AJL@ AF 9 LAE= G> E=<A;9D A?FGә
J9F;=Ӆ 9F< G> L@= MF;=JL9AFLA=K G> DA>=ӄ 1@= AK 9DKG 9F 9NA< J=9<=J 9F< OALF=KK LG @AKLGJQ AF 9 LAE= G>
F9LAGF9D 9F< AFL=JF9LAGF9D LMJEGADӄ 

   aNNOUNCEMENT   

After years of hard work,  

the Trust in collaboration with the University of 

North Texas is  proud to announce the launch of  

VOICES OF THE EASTERN SHORE ! 
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2@= ;GDD=;LAGF 9DKG >=9LMJ=K @MF<J=<K G> <G;ME=FLK >JGE @=J @MK:9F<Ӆ *ALLD=LGF "=FFAK 2=9;CD=ӄ
&= >GMF<=< L@= >AJKL  9FC G> 1GE=JK=LӅ L@= 1L=9E !GEH9FQ G> .JAF;=KK FF=Ӆ =KL9:DAK@=< 9F =PL=Fә
KAN= K@AHHAF? 9F< AEHGJL :MKAF=KKӅ 9F< K=JN=< 9K 9 E=E:=J G> L@= +9JQD9F< &GMK= G> "=D=?9L=K
>JGE ҏҖҐҐ LG ҏҖґҔӄ +M;@ G> @AK OJALAF? J=D9L=K LG =9JDQ =;GFGEA; 9F< >AF9F;A9D GHHGJLMFALA=KӅ F=ODQ
AFN=FL=< L=;@FGDG?A=KӅ =KL9:DAK@E=FL G> 9 KL9L=OA<= =<M;9LAGF9D KQKL=EӅ 9F< F9K;=FL :9FCAF? KQKә
L=EӅ 9F< @AK FGL9:D= ;GJJ=KHGF<=FLK AF;DM<= 2@GE9K (=ɀ=JKGFӅ (9E=K +9<AKGFӅ (G@F <9EKӅ
&=FJQ !D9Q 9F< GL@=JKӄ 

2@= 2=9;CD=KӐOJALAF?K 9J= GH=FAF? 9 NA=O AFLG L@= AFL=J;GFF=;L=< 9KKG;A9LAGFK G> HJGEAF=FL >9EAә
DA=K G> L@= #9KL=JF 1@GJ= G> +9JQD9F< 9F< 4AJ?AFA9ӄ 2@= KG;A9DӅ HGDALA;9DӅ =;GFGEA; 9F< ;MDLMJ9D DAN=K
G> L@= #QJ=Ӆ 3HK@MJӅ 2=9;CD=Ӆ "=FFAK 9F< /MAF:Q >9EADA=K 9J= =E=J?AF? 9F< ;D=9JDQ K@GO L@= AEә
HGJL9F;= G> L@=K= >9EADA=K 9K H9JLA;AH9FLK AF L@= <9ADQ DA>= G> L@= ,=O ,9LAGFӄ 2@=Q 9J= MF>GD<AF?Ӆ
FGL BMKL 9K F9E=K GF 9 H9?=Ӆ :ML 9K >MDDQ <=N=DGH=<Ӆ EMDLA->9;=L=< H=GHD=ӄ  

THE BEGINNING  

2@AK HJGB=;L AK >MD>ADDAF? 9 DGF?-@=D< <J=9E G> GMJ >GJE=J 2JMKL >GMF<=JӅ %9D=
7=J?=Kӄ 'L :=?9F O@=F K@= 9F< 9J;@AL=;LMJ9D @AKLGJA9FӅ .9MD 2GM9JLӅ DG;9L=< 9
>=O D=LL=JK OJALL=F :Q +JKӄ 2=9;CD= 9F< @GH=< L@9L KGE=<9Q L@=Q ;GMD< :=
HM:DAK@=<ӄ -N=J L@= Q=9JKӅ 2JMKL E=E:=JK @9< >MF<=< L@= LJ9FK;JAHLAGF G>
KGE= G> L@=K= D=LL=JKӅ :ML OAL@ %9D=ӐK H9KKAF? 9F< .9MDӐK J=LAJ=E=FLӅ L@=
<J=9E JAKC=< >9ADMJ=ӄ 

'F =9JDQ ҐҎҐҏ L@= 2JMKL J=KMJJ=;L=< L@= HJGB=;L OAL@ L@= 9A< G> LOG LAJ=D=KK AF<Aә
NA<M9DKӅ "Jӄ 09Q 2@GEHKGF 9F< "J=9FF9  =D<=FӅ 9DGF? OAL@ 2JMKL !@9AJE9F 09F<Q %=GJ?=ӄ 09Q AK
#E=JALMK .JG>=KKGJ G> &AKLGJQ 9L 19DAK:MJQ 3FAN=JKALQ 9F< "J=9FF9 AK KKAKL9FL "=9F 9L 3FAN=JKALQ G>
,GJL@ 2=P9K *A:J9JA=K Ӧ9F< 9 >AɃ@ ?J=9L ?J9F<<9M?@L=J G> #DAR9:=L@ 2=9;CD=Ӊӧӄ 

VOICES OF THE EASTERN SHORE PROJECT  

K L@= L=9E <GN= <==H=J AFLG L@= LJ9FK;JAHLAGFKӅ L@=Q <AK;GN=J=< L@9L #DAR9:=L@ӐK D=LL=JK O=J= GFDQ
L@= LAH G> 9F A;=:=J?ӄ &=J ;GFF=;LAGFK 9F< L@GK= G> @=J E=J;@9FL @MK:9F<Ӆ *ALLD=LGF "=FFAK 2=9;Cә
D=Ӆ O=J= =PL=FKAN=ӄ 1GGF @MF<J=<K G> 9<<ALAGF9D D=LL=JK 9F< <G;ME=FLK :=?9F LG =E=J?= >JGE >9EAә
DQ E=E:=JKӅ :MKAF=KK 9KKG;A9L=KӅ 9F< O=DD-CFGOF J=?AGF9D 9F< F9LAGF9D D=9<=JKӅ 9DD J=D9LAF? LG DA>=
GF L@= #9KL=JF 1@GJ= 9F< :=QGF< AF L@= >GJE9LAN= Q=9JK G> L@= F9LAGFӄ 

&=F;=Ӆ L@= <=;AKAGF O9K E9<= LG =PH9F< L@=
HJGB=;L 9F< HM:DAK@ L@= =FLAJ= ;GDD=;LAGF G> D=Lә
L=JK 9F< <G;ME=FLK GFDAF=Ӆ 9F< F9E=< L@= HJGә

B=;L4GA;=K G> L@= #9KL=JF 1@GJ=ӄ 

PHASE 1  

K 9 >AJKL H@9K=Ӆ L@= L=9E 9DGF? OAL@ 9 FME:=J
G> HJG>=KKAGF9D J=K=9J;@=JK 9F< KLM<=FLKӅ @9N= >G;MK=< GF LJ9FK;JA:AF? 9F< HM:DAK@AF? L@= AFALA9D
?JGMH G> 2=9;CD= >9EADQ D=LL=JK 9F< <G;ME=FLKӅ EGKL G> O@A;@ 9J= DG;9L=< AF L@= 3FAN=JKALQ G> 4AJә
?AFA9 ;GDD=;LAGFӄ +M;@ OGJC KLADD DA=K 9@=9< 9K 9<<ALAGF9D E9L=JA9DK ;GFLAFM= LG := MF=9JL@=<Ӝ
OGJC L@9L E9Q ?G GF >GJ <=;9<=Kӄ 



WHATõS INVOLVED 

$GJ =N=JQ <G;ME=FLӅ 9 @A?@-J=KGDMLAGF AE9?= AK L9C=F 9F< HGKL=< GF L@=ӏ$JGE L@= .9?=ӐHGJL9D LG
E9C= 9N9AD9:D= >GJ LJ9FK;JAHLAGFӄ 2=9E E=E:=JK 9F< 9 ?JGOAF? ?JGMH G> NGDMFL==JK <G 9F AFALA9D
LJ9FK;JAHLAGF G> L@= <G;ME=FLӅ O@A;@ AK L@=F J=ә
NA=O=< 9F< =<AL=< EMDLAHD= LAE=K :=>GJ= L@= LJ9Fә
K;JAHLAGF AK >MDDQ J=9<Qӄ 

2@=FӅ C=QOGJ<K 9F< 9FFGL9LAGFK 9J= 9<<=< 9K O=DD
9K DAFCK LG J=>=J=F;=K LG KA?FA>A;9FL H=GHD= 9F<
HD9;=K E=FLAGF=< OAL@AF L@= <G;ME=FLKӜ9DD LG
=F@9F;= K=9J;@AF? G> ;GFL=FL LG E9PAEAR= 9;;=KK
LG L@= AF>GJE9LAGFӄ 2@= <G;ME=FL AK L@=F >MDDQ
J=9<Q LG HM:DAK@ GF L@= 4GA;=K G> L@= #9KL=JF 1@GJ=
O=:KAL=ӜNGA;=KGɃ@==9KL=JFK@GJ=ӄGJ? 

Next steps  

5= 9J= AF L@= HJG;=KK G> AF;DM<AF? GN=J ҐӅҎҎҎ 9<<ALAGF9D <G;ME=FLK >JGE L@= 3FAN=JKALQ G> 4AJ?AFA9
*A:J9JA=KӅ *A:J9JQ G> !GF?J=KKӅ E=JA;9F .@ADGKGH@A;9D 1G;A=LQӅ &AKLGJA;9D 1G;A=LQ G> .=FFKQDN9FA9Ӆ
5ADDA9E 9F< +9JQ 9F< "MC= 3FAN=JKALQ 9F< GL@=J KGMJ;=Kӄ 2@=Q AF;DM<= D=LL=JKӅ LJ9N=D BGMJF9DKӅ :MKAә
F=KK D=<?=JKӅ F=OKH9H=J 9;;GMFLK 9F< D=?9D <G;ME=FLK J=D9L=< LG L@= =PL=F<=< 2=9;CD= >9EADQӄ 5=
9J= >GJLMF9L= LG @9N= >GMF< 9 H9JLF=J AF L@= 3FAN=JKALQ G> ,GJL@ 2=P9K *A:J9JA=KӅ O@GK= J=K=9J;@ >9ә
;ADALA=K 9F< =PH=JLAK= 9J= >MDDQ <=<A;9L=< LG L@AK HJGB=;Lӄ 

&9NAF? L@=K= E9L=JA9DK GFDAF= L9C=K L@=E GML G> <MKLQ 9J;@AN=K 9F< :JAF?K L@=E @GE= LG L@= #9KLә
=JF 1@GJ=ӄ 2@= D=LL=JK LGM;@ GF 9DEGKL =N=JQ LGHA; L@9L @AKLGJA9FKӅ =<M;9LGJKӅ DA>=DGF? D=9JF=JKӅ 9F<
KLM<=FLK F==< LG MF<=JKL9F< L@= =J9 L@9L L@= 2=9;CD= >9EADQ 9F< L@=AJ :JG9< ;GFF=;LAGFK DAN=< AFӄ  

HELP SUPPORT THE PROJECT  

'F ҐҎҐґӅ 9 ẼғҎӅҎҎҎ ?J9FL >JGE +9JQD9F< &AKLGJA;9D J=9K ML@GJALQ O9K MK=< LG 9;IMAJ= GJA?AF9D E9L=ә
JA9DK >JGE FME=JGMK KGMJ;=KӅ @9N= L@=F HJG>=KKAGF9DDQ K;9FF=< 9L @A?@ J=KGDMLAGFӅ HJG<M;= L@GJә
GM?@ :AG?J9H@A=K G> 9DD H=JKGFK E=FLAGF=< AF L@= <G;ME=FLKӅ 9F< ;J=9L= 9 HJG>=KKAGF9D O=:KAL= LG
@GMK= L@= 9J;@AN=ӄ +M;@ G> L@= LJ9FK;JAHLAGF OGJC AK :=AF? <GF= :Q NGDMFL==JKӅ :ML @AJ=< HJG>=KKAGFә
9D @AKLGJA9FKӅ O=:KAL= E9F9?=E=FLӅ 9F< J=HJG<M;LAGF G> GJA?AF9D E9L=JA9DK KLADD J=IMAJ=K 9F GF?GAF?
F==< >GJ >MF<Kӄ 

5= 9J= FGO LMJFAF? LG L@= HM:DA; LG AFN=KL AF 9 OGJD<-;D9KK =F<=9NGJӄ .D=9K= ;GFKA<=J @GO QGM ;9F
;GFLJA:ML= QGMJ GOF NGA;= LG 4GA;=K G> L@= #9KL=JF 1@GJ=ӄ $GJ EGJ= AF>GJE9LAGF 9F< O9QK LG KMHә
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And so, with the materials that we are gathering,  
Galeôs book may now be written ð not by one author, 
but my many ... 

Voices of the Eastern Shore 




