CHICAGOLAND TOYS FOR TOTS BOARD MEETING MINUTES

I. MEETING DETAILS
Tuesday, August 18,2026
Rhine VFW

II. ATTENDEES
Attendees:
Scott Rehak #1935, Sharon Choate #1798, Richard Link #1853, Jeannette Roberts #2123, Shelby Sullivan #1707, Thunder Rathbun-Cakos #2060, Sandy Scheel #491, Bruce Weaver # 843. 

Guests/General Members in Attendance:
Jack Voss #415, Sam Eassa #610, Nicole Rehak #2028, Santiago Castillo #2112.


III. CALL TO ORDER
The meeting was called to order at 7:00pm by Thunder Rathbun-Cakos #2060. Pledge of Allegiance.


IV. OLD BUSINESS
· Scott Rehak #1935:
· [bookmark: _Int_iXK87a31]Bank Statement – All reviewed and approved?  All Board approved but not all emailed her back. 
· Issue on statement: 2 items on general and should be paid from product; koozies and gas.  Need to move from gen’l back to product acct.  
· Need to get check for the product account so items can be paid out from that account. Need to complete by next month.  Still need to transfer money from product acct to general account if needed.
· Meeting Minutes – All reviewed and approved?  All Board approved.  
· Need to change that Denise Waner has ribbon committee list.
· Wood Coordinator Changes/Responsibilities
· Kelly needs to update and provide new copy to Sharon
· Summer Run – Success; Total $1660 – Paid out $550, $55, Jacket & 1yr free membership. Product sales = $200.
· Roberts Rules – All need to complete before Kickoff
*

V. MOTION TO CLOSE OLD BUSINESS. Made at 7:12pm by Shelby Sullivan #1707, 2nd by Bruce Weaver #843.

VI. NEW BUSINESS
· Vice President: Sharon Choate #1798
· Warehouse Cleaning – Need black bags.  Went thru 3 boxes today of bags.
· What if we get boxes from somewhere to use? (Scott)
· Rich – Give him 2 weeks to try and get them donated.
· Removed a lot of toys and organized.
· Helped 4 groups and 1 in more in the morning, some bikes dontaed too.
· Need to build loft and see what Rich & Scott have for shelving.
· Top floor cleared can get furniture setup.
· Kick Off Party -
· Have band
· Still need to finalize contract/details for LaBella

· Secretary: Jeannette Roberts #2123
· Bodno Software -
· Coming due again.  Presented rates for various levels.  
· Scott motioned to renew at Silver level for another 3yrs. Sharon 2nd and in favor.
· Scott will look into program for scanning cards.
· Member gift – Pens and Bags need to be paid. Forward to Sandy to pay. Calendars being worked on. 
· Summer Run - Need date for calendar, maybe have earlier, Tentative Sunday, June 13th. Jeannette to google to check for any other bike events occurring that day.
· Nomination & Election Dates – Use Debriefing for 1 nomination meeting, January 15h and election on Februrary 21st.

· Treasurer: Sandy Scheel #491
· Kick-off Party –
· Needs to get change/small bills.
· Sharon to provide her inventory fo all items related to raffles (tickets, table cloths, paper bags, etc).  Need to buy table clothes and cellophane bags for raffle baskets. Carrie’s sister will make some baskets for raffle.  Determine what else is being donated.  Sandy to make 4 or 5 baskets. Sharon to check if there are any gift cards left that were donated previously.
· Need volunteers at raffle tables – Shelby, Danielle & Keith.  Chi chi and Diane possibly.  Post on FB asking for help.  Need aprons for sellers.
· Donation letter – Noticed error - long version need to change Sandra to Sandy & ensure it says 501C3.  Jeannette to update and send out.
· Furniture – Scott to arrange pickup on 8/24 or 8/25.  2 desks, credenzas and file cabinets.
· Investment Account – Asked if anything she needs to do to move money from this account.  Was told that no money should be moved from this account.

· Sargeant at Arms: Thunder Rathbun-Cakos #2060
· Can’t find items he needs.  He has some items in a cart for Traffic Control.  Can buy up to $300. How to pay?  Told to apply for an account.
· Secured 5 volunteers for security positions for meetings/parties.



· Parade Coordinator: Kelly Doherty #1759
· Not present

· Northside Coordinator: Richard Link #1853
· Radios – Has secured for parade.
· Still looking for a few volunteers to help on Northside.
· Northside VFW – has not been able to confirm dates. No one answers calls or have been there.
· City meeting – Tried calling Joe to setup date for meeting.  Will need $1.500 one week before parade.
· Trailer – needs to be empty after Kickoff
· Toy boxes –
· Red from Car wash didn’t return boxes.  He is not getting boxes this year.
· Tom Dertz and Matt to check boxes and quantity.
· Need to sign out and back in boxes for everyone and need to know information for all locations.
· Church still have boxes?
· Asked if we have Sams card.  Suggested possibly getting bags from there.

· Product: Bruce Weaver #843
· New product – all ordered just waiting for invoice to be paid.
· River Rat Run – Saturday at Fat Daddyz, Seneca.
· Veterans Facility – Bruce, Nicole & Brenda brought out toys and clothes donated from TFT.
· Old product – Only 2 boxes left of items from before 2025.
· When product arrive will need help unloading at warehouse
· BB1 – needs new brake guage and bumper.  Sell advertisement space on BB1 for repairs. Need new sticker (of Motorcycle Safety Lawyers) for truck and on bags. Need new sticker for truck and on bags.

· By Laws: Shelby Sullivan #1707
· Handbook – Motion to order (50) Handbooks and (100) Bylaws for Kickoff. Sharon 2nd, all in favor.

· [bookmark: _Int_v7hIjx4J]President: Scott Rehak  #1935 
· The Mood – Needs new box person.  Thunder took on.
· VFW Ladies Auxilary – 80th year anniversary book. Motion to donate $100 to get center page for advertisement. 2nd by Shelby Sullivan #1707.  All in favor. Maybe put $10.00 off purchase over certain amount. Need to determine. Event is January 10th need1 more person to help.
· Summer Run – Event was success.  Ticket sales & game card process went well. Do same next year.
· Roberts Rule – All need to complete by Kickoff.  Sharon to send link to Sandy, she did not receive.
· Cameras – Scott is getting 16 cameras & DVR on Monday and guy to donate all the cable to setup.
· Trailer – Taking it in Thursday for repairs.
· Bylaws – reviewed responsibilities.  Shelby to send changes to Sharon to update.
· New membership – need to campaign to sign up new members; possibly if member brings in new member and they stay for 1yr. Member who brought them gets a free year membership, or free shirt.  Need to think of ideas and discuss further.
· Jack Voss – commented that there is no information on website on how to sign up.  He will do write up. 
· Make sign up sheet for party for guests to sign and provide number so we can reach out to them to try to get them to signup.


VII.	MOTION TO ADJOURN: Made at 8:49pm by Thunder Cakos #2060, 2nd by Shelby *

Sullivan #1707
