CHICAGOLAND TOYS FOR TOTS BOARD MEETING MINUTES

I. MEETING DETAILS
Tuesday, February 17,2026
Rhine VFW

II. ATTENDEES
Attendees:
Scott Rehak #1935, Sharon Choate #1798, Richard Link #1853, Jeannette Roberts #2123, Bruce Weaver #843, Kelly Doherty #1759, Shelby Sullivan #1707, Thunder Rathbun-Cakos #2060, Sandy Scheel #491 (virtual)

Guests/General Members in Attendance:
Tom Dertz #455, Kim Allen #1827, Wanda Perlinski #543, Jack Voss #415, Matt Ksycki #1747, Nicole Rehak #2028, Tom Mantel #549, Roy Miller #874, Sam Johnson #870, Arturo Juarez #706


III. CALL TO ORDER
The meeting was called to order at 6:59pm by Tom Dertz.  Introduced new President, Scott Rehak #@1935.  Presented Scott with his keys to the post office and the TFT credit card, cut in half.  Tom Dertz to be removed from all bank accounts using the meeting minutes showing transition of President to Scott Rehak.


IV. OLD BUSINESS
· Past Bank Statements unapproved: Past 3 months of bank statements not approved as of today. Per Sandy, October statement was provided to Board meeting but not approved due to not having all receipts/invoices required. Postponed to next meeting.  November meeting was at Edison Park. Sandy not present. No meeting in December due to all of activities and the Holiday.  Sandy emailed October, November and December bank statements to all Board members for approval.  Received approval from Kelly, Wanda, Kim Bruce and Matt.  Sharon and Tom did not send approvals. Rich approves all but did not send formal email showing approval. He will send email giving approval. Sandy to send one sheet with all Board names for each member to sign.  January statement just sent this week to be reviewed and approved. Need to send to new board members for their approval.

*

V. MOTION TO CLOSE OLD BUSINESS. Made at 7:20pm by Matt Ksycki #1747. 2nd by Kelly Doherty #1759





VI. NEW BUSINESS
· Sandy/Treasurer does not currently have 2nd/backup.  Has 30 days to find backup or request assistance in finding a long time, trustworthy, active member as 2nd/backup.


VII. REPORTS
· Treasurer: Sandy Scheel #491
· Account balances have not varied much since end of January 2026.  Product account balance $11,505.89.  General account balance $37,412.26.  All utility statements received at end of January.  Paid 2 months at once due to having issues accessing online to obtain them. 
· Have been working with Tara on tax account.  Has all statements with backup through December 2025.  Working on upload to our new software.
· Paying product from general account.  Do not have checks for product account.  Invoices for product must be paid from product account.  Can request payment by the bank.  They will issue the checks and mail them to the vendors, generally will take 5 to 7 days to receive. Vendor would accept a slightly longer payment time if needed.  Accounts must be kept separate.
· Per Sharon Wintrust bank has notified her that we have a balance of approximately $235.00 on our old account that we closed.  Must complete paperwork and return and they will cut and mail check to TFT.
· Sandy is requiring all/any paperwork for TFT credit card to be sent to her to review/process prior to the next board meeting.
· Sharon received and paid out 3 board expense reports at meeting.  Copies of all information to be sent to Sandy.

*

VIII.	MOTION TO APPROVE PREVIOUS MEETING MINUTES FOR JANUARY 20, 2026
Approved by Matt Ksycki #1747, 2nd by Kelly Doherty #1759


IX.	NEW BUSINESS 
· President: Scott Rehak #1935
· Going forward no negative posts to be approved on Facebook. Must be discussed or approved by majority of board if questionable.
· If any board member leaves prior to meeting ending, you will be marked as absent.
· Handbook is going to be rewritten/updated by Thunder Rathbun-Cakos #2060
· Asterisk to be placed by approved motions for all future meeting minutes.
· Board responsibilities sheets are being created for each position along with list of what needs to be accomplished by each.
· Each board member asked to describe their roles and responsibilities:
· Jeannette Roberts: Secretary #2123
· Maintain all documents, including by not limited to taking/reporting board member minutes, member signup sheets, board meeting signup sheets, track member dues and payments, permitting, any/all paper related tasks.

· Kelly Doherty: Parade Coordinator #1759
· Ensure that we have a safe and organized parade, responsible for stationary blockers, volunteers, signs, rolling blockers, safety vests and flags and vendors. 
· Per Scott, need to find more blockers
· Currently have 180 open intersections that need to be blocked. Have approximately 27 members blocking and 80 to 100 police.  Have 60 to 70 positions remaining each year to be filled.
· She is soliciting various charity ride participants to see if they would be willing to help.
· Per Scott, possibly ask Bearcom Radios to provide better deals for other organizations and in return ask that those organizations assist us by volunteering.

· Sargeant at Arms: Thunder Rathbun-Cakos #2060
· Head of security. Ensure meeting run in an orderly fashion, adhere to Roberts Rules of Order.  Advocate for and be ambassador for event.
· Per Scott, should ride parade route prior to event to check for any issues.  Also needs to select a 2nd/backup for his position. Check with Matt for suggestions.  After meeting must introduce himself to Diane, also ask her if cones can be kept onsite at the Rhine VFW.

· Vice President: Sharon Choate #1798
· Show up and make sure Scott does his job. Support President and ensure every task is completed by all board members and assist in completing anything not assigned.
· Completes grant applications requesting money to assist our organization.
· Coordinates meetings with the City of Chicago to ensure all details are addressed and in order.
· Per Scott, need to renew Copyright and Trademark.  She already spoke with lawyer and they do not believe we would ever receive a signoff from the Marines Toys for Tots to trademark the name.

· President: Scott Rehak #1935
· Make sure everyone is completing their tasks and fulfilling their responsibilities.  Need to make the organization and event fun again without disputes.
· Look into signing entire board up for class for Roberts Rules of Order. Discussed last year, but it did not go further. Believe it is approximately $100/person. Need to see if it is a group class. Would prefer it being online and be able to complete on individual basis as needed/able. May have access for one full year.

· Northside Coordinator: Richard Link #1853
· Ensures we have permits for the end of the parade, coordinates/orders porta potties, oversees blockers, coordinates delivery/placement of horses and blocks, responsible for radios, helps as backup for all positions as needed.
· Going to have a new end lot and route to end lot for 2026 parade. Will work with Scott to finalize this as soon as possible.  Will speak with CPD stations. Will be going in on Belmont.  Busses should be ok through to access this way.
· Per Scott, talking about holding a block party since the entire street will be blocked off. Was asked if we need permit for Lane Tech since we be using it.  He suggests we obtain one for overflow of staff, camera crews, etc.

· By Laws: Shelby Sullivan #1707
· Ensure By Laws are updated and on hand for all members along with copies of the handbook, update trifold, website maintenance and updates, reaches out to all new stations to ensure we have coverage, create press releases.
· Per Sharon, will be adding ordering of floral arrangements for members who are sick or have had the passing of a family member through Soukal Florists. Have an account and will be billed. Whenever possible will look at planting a tree in their memory, lower cost.
· Per Scott, we are looking to revamp the website. Need to discuss and look for someone to handle this project. Possibly Go Daddy or post on Facebook


· Product: Bruce Weaver #843
· Choosing and obtaining approval on product designs and purchasing product. Maintain BB1, schedule location stops and organize events with BB1. Maintain inventory, manage online and warehouse sales.
· Work with Stars Stripes. Testing services of new possible vendor names Horizons.
· Sign up and organize volunteers for parade day to work Southside, Northside and Truck.


X.	ADDITIONAL ITEMS COVERED
· (Scott) Email signup sheet passed around to board members. All board emails will be forwarded to each board member’s personal email addresses by Roy Miller.
· (Scott) Questioned about receiving rockers
· Must ensure member is paid prior to receiving rockers and were in attendance. Leader of each group will be responsible for distributing (Front Gate, Security, etc.). Need to create new sheets to manage this, to be done by Secretary, Jeannette.
· (Scott)Look into signing entire board up for class for Roberts Rules of Order. Discussed last year, but it did not go further. Believe it is approximately $100/person. Need to see if it is a group class. Would prefer it being online and be able to complete on individual basis as needed/able. May have access for one full year.
· IT committee: Need help, possibly let kids in local schools sign up and receive credit to assist in setup of Zoom calls/meetings.  Scott has reached out to a few facilities to see if thas any interest or availability.  Can then see if these students and possibly their families would be interested in volunteering for the event.
· (Thunder) Suggests getting postdoc workers to help design the website.
· (Sharon) All board members are required to complete a credit/background check due to situation with previous treasurer.  All will receive an email to complete the form.  Board will only be notified if there is something alarming found during credit/background check.
· (Sharon) Business cards. Need information from new board members to order business cards and need to know if any current members need more cards.
· (Scott) Made and passed out copies of By Laws.  Every board member must keep a copy with them for all meetings and events.
· (Scott) Passed out copies of the resolution from the City of Chicago to each board member.
· Forms: going forward all TFT forms will be kept updated and on a flash drive for each board member to keep and be able to access and print as needed (ie. tax exempt, beg letters, etc.).
· Beg Letter: New beg letter needs to be created with new board members names listed.  To be completed  by Secretary (Jeannette).
· (Tom Mantel #549) Plaques for toy donations.  Asking if we will still be producing these.  Determined these may be produced annually for the highest supporters/toy locations.  
· Need to determine quantity needed at one time and find company or person that can produce them at a reasonable cost.  Check with schools who have woodworking classes. Tom Dertz knows someone who does woodworking and will reach out to that person.
· Who receives these will need to be determined by years involved, numbers of boxes (50 to 100), etc.  
· Need to discuss how to handle boxes & locations for “Red’s” box locations.
· New Warehouse: Who has keys, any member who has keys to the warehouse must complete a form before receiving access.  
· Extra keys: White tags on keys (3) are for back/side door. Yellow tags on keys are for front door & indside door.
· Need to order lockbox for access to the product area.  Need to know who is accessing this area, times and will need to provide reason for access.
· Toy/back area: No one has reason to be in this area alone for insurance/safety reasons.
· (Kelly) Asked for location of safety vests and flags.  Will need access to back area to inventory these items and store properly.
· Planning on putting offices upstairs for each board member 
· Alarm is working.  No one can access without the code.  Anyone needing to access that does not have the code must contact President (Scott) or Vice President (Sharon) prior to entering so that they may turn off alarm, then advise when leaving so they can reset alarm through the App installed on their cellular phones. Keypad is located at front door/office area.  Additional keypad has been requested to be installed at back door/toy area with limited access.  All board members should be provided with the code in order to access warehouse. Need additional cameras installed, need to get quote for them, Scott is able to install
· Keys provided this day to Jeannette and Kelly and forms completed.  Need signed form completed by Frank Camerino, previously received a key during toy collection.
· (Bruce Weaver #843) Discussion of member Bob Healy. Had situation where Bob requested BB1 to be involved at an event in December at Guides Lounge.  During this event, Bob requested/received many products to be given out as gifts totaling approximately $310.  This was placed on account.  Bill has not been paid yet to date.  He has been approached several times for payment and has stated he is not able to pay at this time.  Bob is also know for making verbal threats to other members of TFT.*

· Bruce Weaver #843 has made a motion to place Bob Healy as a member not in good standing due to circumstances. 2nd by Thunder Rathbun-Cakos #2060.
· Sharon and Scott will go speak owner of Guides to ensure we are still in good standing with him and his establishment.
· (Richard Link #1853) Personal trailer is still full of toy boxes and donations.  He needs this emptied for use in 6 weeks.  Need to determine what to do with the toys.  He stated we may use trailer again after his is done.
· Toy Boxes/Toy Collection:
· Red. Toys boxes at various carwash locations.  Is it worth keeping those at these locations. Most boxes get damaged and do not have substantial enough donations to continue to place them at these locations.  Does not post signage at any of the locations. Many of the toys collected have been given to other charities other than TFT.  
· Previous company no longer producing the boxes.  Need to find new vendor.  Tom Mantell is to check with company he is familiar with to provide a quote.
· Trash bags.  Use so many bags that the cost is getting to be too high. Rich will produce a specific beg letter to present to various hardware stores to solicit donation of bags.
· Donation presented by Jeannette from Dalton’s Irish Pub in the amount of $100. Check given to Sharon.
· Need information from Frank Camerino to give to Tom Dertz to produce plaque for donation of all shelving for the warehouse.  Jeannette to have him forward full information to Tom.
· (Bruce Weaver #843/Nicole Rehak #2028) Shadow Pin Box raised $280. Suggests making more to auction off to bring in more funds.
· (Roy Miller #874) Informed board that he has instructions for opening emails.  This must be done online through Go Daddy.
· (Richard Link #1853) Requested membership forms for signing new members up during bike shows and car club shows.  Full membership signup forms cannot be given, these require the secretary to sign and accept payment for membership. Trifolds can be provided to inform people of the organization and allow them to contact TFT or come to meetings to sign up.  Suggested that BB1 be present at some of these events to increase awareness, sales and bring in new membership. Needs to be discussed to see if available.


XI.	GUEST SPEAKERS:
· Wanda Perlinski #543: Questioned what to do with the old warehouse key in her possession.  Was instructed to dispose of it. Welcomed the new board members and wish them all good luck.  Thanked the old board members for their time working with her.  She presented laptop to Jeannette and emailed all main documents being used to the secretary email for her access. Has a box of toys from Arlington Fire Department she will work with Bruce to get to the warehouse.
· Jack Voss #415: 
· Frustrated by QR code. Would like to have link created to use for donating instead of needing to scan code.
· Posters.  Would like posters earlier than usually received.  Informed we have some general posters without specific date that are available at all times.
· Elections. Suggested next year each member running for board create a video resume for all to access and view through Facebook or Website.  Questioned if there were any issues with this year’s vote counting.  Heard feedback to count in front of any members present.  He feels it is too loud and distracting.  Asked if it is a possibility for members to email or text their votes for those on the Northside or unavailable to attend the day of elections. Suggestion received of running a bingo game or other activity during the 4hr election hours.
· On this day. George Barber, owner of motorcycle museum has passed away.  This is Geo’s birthday.
· Facebook.  Administrative rights requests have been sent to each new board member to be able to access/accept/post on TFT group.
· For fun. Posed the question that if you received a donation of $50,000 how would you use it for the organization.
· Coloring Books. Created coloring books with event and member pictures. Passed around samples and asked if this would be something we would be interested in.  Cost is high to produce.  Possibly create them internally with only a small amount of pages. Can provide the pictures if interested in creating/producing these. Needs assistance with saving all photos to flash drive or hard drive. Scott to help.
· Roy Miller #874:
· Tom Dertz gave him a laptop previously used by Ericka/Gwen. Asked what he should do with this.  Told to keep for Toy Committee to use. Was giving to Bruce to lock up in product office.
· Charity Navigator.org. Informed board of this site that rates charity organizations.  TFT is rated at 62% out of 100%.  Should add further information about the organization in order to increase the ratings.
· Matt Ksycki #174. Suggested each member of board keep one of the TFT blankets in their vehicles in case the person holding the blanket is not available to present it to the family member when needed.  Bruce stated that previously more access to these was made available but they began to lose inventory without explanation.
· Kim Allen #1827. Congratulated all new board members.  Thanked all old board members for their assistance during her time on the board.

*

XII.	MOTION TO ADJOURN: Made at 9:08pm by Bruce Weaver #843. 2nd by Richard Link 
#1853.





