AFTON VILLAGE HOMEOWNERS’ ASSOCIATION MEETING
February 19[image: ][image: ], 2026 AGENDA
1. CALL TO ORDER                                          Tim Connolly, President
1. ROLL CALL                                                      Joe Saueressig Vice President
Judy Montalvo Selya, Treasurer
David Webb, Secretary
                                                                          
Joe Saueressig to certify attendance of 8 Directors and Alternates to constitute a Quorum.

1. APPROVAL OF JANUARY 21, 2026, MINUTES  
1. OFFICERS REPORTS—Judy Montalvo, Treasurer—year to date financials
1.  BLOCK REPRESENTATIVES’ REPORTS
1. NEW HOA BOARD BUSINESS – Motions or updates to be considered
           
1) Tim Connolly summarizes activities of the last 30 days in Afton Village 
· new home sales, pending new home and renovation plans, reminders on allowed signage in front yards and of HOA Conduct Rules - Robert’s Rules of Order & Civility Rules
           
2)  Status Report on Modernizing & Updating Afton Village Deed Restrictions 
1. Update on law firm retained to research the updated requirements of the Texas legislature for HOAs and determining the required vote mandated by Texas of the majority of AV homeowners
1. See signed agreement for legal services attached – initial research of $2,500 and maximum $12,000 fee as approved in prior HOA meeting of January 21, 2026

3)  Discuss committee to interview HOA Management to Reduce Neighbor Conflicts    
1. Interview/hire part-time HOA manager to handle deed restriction enforcement with a calm, reasonable approach
1. Removes neighbor-to-neighbor enforcement pressure
1. Revised estimated budget: $1000-$1500 /month
4)  Motions to establish 2026 Proposed New Fee Schedule not requiring vote
1. Resale transfer fee: $600 (does not require vote)
1. Exterior remodel review/inspections requiring building permits: $500 (does not require vote)
1. New construction review/inspections: $2,000 (does not require vote)

VII:      Question and Answer Session 
Please - No Interruption of Recognized Speaker.   Speaker Limit 5 minutes or less

VIII:    Announcements 
               - Next HOA meeting scheduled for Thursday, March 19, 2026 from 630-745 pm
               - Miscellaneous 

IX:         Adjournment 
image2.gif




image1.png




