City of Richardson
2020 Year in
Review & 2021
Outlook




2019-20 Year in Review

e Tornado Response
 Full activation of EOC

* Immediate overnight response followed
by long-term management of 3
neighborhoods for 6+ weeks

e 3,000+ properties assessed

e 160+ traffic signs and 8 signalized
intersections replaced/repaired

* 59,000+ cubic yards of debris removed
e Coordinated 300+ volunteers

* Have issued 580+ building permits and
conducted 1,500+ inspections




2019-20 Year in Review

* COVID-19 Response

* Focus on maintaining continuity of City operations by
reallocating resources and rethinking operations and staff

* Emphasized educating the public on ever-changing
guidance and orders

* Constant coordination with federal, state, 2 counties and 2
ISD officials

 Attention to facility enhancements to provide social
distancing and safety

* Maintained outreach and engagement with key
stakeholders via remote strategies

* Developed nursing home task force for immediate
response to spikes in cases




NTMWD Regional Water Contract Resolution
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Fire Station #1 / Administration Opens
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Police Administration Opens




Fire Station



Senior Center Renovations Commence




orthside Water Tower Commences




Richardson Innovation Quarter (1Q)
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Arapaho Station

1302 E. Collins — Future HQ for the IQ Arapaho Station Crossing
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Main Street Reconstruction Complet
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2021 Bond Program Development

FUTURE BOND PROGRAM DEVELOPMENT PROCESS

Summer za1g - Fall 201g - SUMIMEr 2020 - Oct 2020-Aprll 2021 -
Kick-off Discussion Studies/Assessments Council Status Reports Proposition
Commence Owerviews/Refinement

— —




