
underfed	or	malnourished	school-aged	children	within	the
Carson	City	community.	The	weekly	bag	of	food,	discreetly

placed	in	the	child’s	backpack,	contains	3	meals	of	nutriGous	kid-friendly	food	items.	The	team	compeGGon	has
been	a	lot	of	fun	for	all	and	is	sGll	raging	to	win	the	gold	medal	prize	of	two	cheesecakes.			At	this	point	the
Project	Management	Office	is	ahead	in	the	compeGGon.
	
Employee Spotlight - Tony Barone
	
Law	enforcement	and	Fire/EMS	professionals	see	no	boundaries	when	making	life	saving	decisions,	on	duty	or
off.		CGGS	is	happy	to	spotlight	Tony	Barone	for	saving	a	child’s	life.
	

Tony	Barone	and	his	aunt	and	uncle	from	out	of	town	were	on	their	way	to	the	CGGS
NaGonals	vs.	Braves	Baseball	Game	the	night	of	June	1st.		While	approaching	the	top
of	the	entrance	to	L'Enfant	Plaza	Metro	StaGon,	Tony	observed	a	mother	with	three
children	in	distress.	She	was	shaking	her	two	year	old	son	and	aNempGng	to	remove
an	obstrucGon	from	his	mouth.	Tony	dashed	over	to	her	to	find	the	child	with	a
complete	airway	obstrucGon.	The	boy	was	ridged,	cyanoGc,	and	had	no	chest
movement.	However,	he	was	sGll	conscious.	Tony	took	the	child	from	the	mother	and
performed	three	inverted	back	blows.	He	stopped	as	soon	as	he	felt	chest	movement
and	flipped	the	child	back	over	when	the	child	started	to	cough.		But	the	child	was	re-
obstructed	by	the	object.	Tony	then	flipped	the	child	back	over,	performed	addiGonal
back	blows,	and	the	object	(a	large	gummy)	finally	came	out.	The	child	gasped	for	air,
regained	color,	and	soon	calmed.	The	mother	was	hysterical	and	overtly	emoGonal;	full

of	both	fear	and	appreciaGon.	Devaki	Shah	from	the	CGGS	team	was	quick	to	call	9-1-1,	and	medics	from	DC	Fire
and	EMS	were	dispatched	to	the	scene	to	check	the	child	out.
	
When	Tony	was	asked	to	comment,	this	is	what	he	had	to	say:
	
“This	act	was	purely	insGnctual	and	happened	so	fast	I	really	didn’t	think	about	it.		In	contrast	to	the	complex
emergency	management	strategies	and	soluGons	we	provide	to	our	client,	some	incidents	are	managed	with	no
planning	or	anGcipaGon.	Through	preparedness	efforts	we	are	all	able	to	equip	ourselves	with	skills	necessary	to
make	life	saving	decisions,	both	at	the	work	place	and	at	home.
	
If	anything	can	be	gained	from	this,	I	would	encourage	each	of	you	to	take	some	Gme	in	the	near	future	and
refresh	your	CPR	skills,	for	you	never	know	when	you	may	be	presented	with	a	similar	incident	and	when	you
may	be	called	into	acGon.”
																									
From our Legal Department by Barrie Burnick

	
Did	You	Know	–	Contract	InterpretaMon
	
Do	you	know	how	to	interpret	your	contract?		Most	contract	disputes	arise	when	people	can’t	agree	on	terms
that	seemed	clear	when	the	contract	was	entered	into.		How	does	one	figure	out	what	a	contract	really	means?
	Glad	you	asked!		There	are	some	very	basic	rules	that	have	been	in	place	for	centuries	to	help	us.	
	

1.       Ask	what	the	parGes	intended	when	entering	into	the	contract	–why	did	they	enter	into	a	contract	and
what	do	they	want	to	achieve?		Once	the	intenGon	is	understood,	the	contract	should	be	interpreted	to
support	those	intenGons.

	
Most	contracts	open	with	a	series	of	recitals	(the	“Whereas”	provisions).		The	recitals	typically	conclude
with	a	statement	such	as	“Now	Therefore,	the	parGes	agree	as	follows.”		These	recitals	are	intended	to
explain	why	the	parGes	are	entering	into	the	contract	and	what	they	hope	to	achieve.	
	
With	this	in	mind,	consider	the	following	recitaGon:		“Whereas,	Capgemini	wishes	to	purchase	the
services	of	the	Subcontractor	from	Gme	to	Gme	in	support	of	its	performance	of	the	Prime	Contract.”	
This	means	that	the	use	of	the	Subcontractor	is	at	Capgemini’s	discreGon.		Unless	there	is	language	to
the	contrary	in	later	terms,	the	reader	is	on	noGce	that	there	is	no	level	of	effort	or	revenue	stream
promised	to	the	Subcontractor.	

	
2.       Unless	the	contract	includes	specific	definiGons	for	words	or	phrases,	the	everyday	meaning	should	be

applied.	
	

Consider	the	following:		Capgemini	shall	use	best	efforts	to	convert	all	data	by	January	1.		What
performance	obligaGon	has	Capgemini	agreed	to?		Look	first	to	the	common	definiGon	of	the	words
“best”	and	“effort”.		Most	dicGonaries	define	“best”	to	include	“to	the	highest	degree”	and	effort	to
mean	“a	level	of	exerGon”.		Thus,	courts	have	tradiGonally	interpreted	“best	efforts”	to	mean	that	a
company	has	agreed	to	expend	the	highest	level	of	effort	possible	to	achieve	the	result,	regardless	of
the	cost	to	the	company	or	the	impact	on	its	other	clients.
	
Thus,	Capgemini,	like	most	companies,	will	typically	refuse	to	accept	clauses	that	impose	a	“best	efforts”
performance	standard.		Instead,	we	will	agree	to	“reasonable”	or	“diligent”	levels	of	effort.	

	
3.       Read	the	contract	as	a	whole.	

	
SomeGmes	a	clause	if	viewed	in	isolaGon	can	have	several	reasonable	interpretaGons.		In	such	instance,
the	term	should	be	interpreted	in	a	way	that	is	most	consistent	with	other	terms	in	the	contract.		The
term	must	also	be	interpreted	in	a	way	which	avoids	an	illegal,	unenforceable	or	impracGcal	meaning.	

	
4.       Where	there	is	a	general	phrase	and	as	well	as	specific	phrases	on	a	topic,	the	general	phrase	is	to	be

interpreted	to	give	support	to	the	specific	phrases.		The	general	is	secondary	to	the	specific.	
	

Consider	a	requirement	that	the	parGes	should	try	to	“resolve	disputes	informally	before	filing	suit	in	a
court	of	law.”	This	is	followed	by	a	term	that	calls	for	the	parGes	to	first	try	and	resolve	disputes	between
the	program	managers.		If	agreement	cannot	be	reached,	the	dispute	should	then	be	raised	to	a	vice
president	within	each	company	and	finally	to	the	president	of	each	company.	
	
From	this,	we	know	that	the	informal	dispute	resoluGon	means	that	the	dispute	should	be	raised	within
the	companies	before	going	to	court.		The	requirement	for	informal	resoluGon	of	disputes	would	not	be
interpreted	later	to	include	mediaGon	because	this	was	not	included	in	the	specific	terms	set	forth	aeer


