
Act I – The Setup 
Duration: 0:00 – 0:44 (44 mins) 
Theme: Awakening Begins 

Key Scenes: 

● Trinity escapes the Agents with focus and belief in herself 
● Neo is Seeking / Not happy with life he’s been given / Looking for Love as acceptance 
● Neo receives the message: "Follow the White Rabbit" No coincidences 
● Office escape scene – Morpheus reaches out but Neo believes he can’t 
● Interrogation – we can’t speak for ourselves 
● Neo meets Morpheus & chooses the red pill / Takes responsibility for his life 
● Wakes up in the real world  

Act I Ends At: 00:44:22 
Turning Point: Neo is unplugged and begins his journey of awakening. 

 

Act II – The Confrontation / Training & Truth 
Duration: 0:44 – 1:37 (53 mins) 
Theme: Doubt, Self-Discovery, and Resistance 

Key Scenes: 

● Freeing Minds at a young age 14-16 Right of Passage Ceremonies 
● Neo’s physical recovery & training begins / Spirituality and Physical Practice 
● Jump program failure – belief tested 
● Lady in the Red Dress / How desire can trap us if not respected 
● Visit to the Oracle – Know Thyself / Love Thyself - No one can tell you who you are 
● Cypher / Opp betrays the crew / Ignorance is Bliss 
● Morpheus captured, crew members die - Lack of Faith in one’s self 
● Agent Smith and how White Supremacy beats us down with projections we take 

personal 

Act II Ends At: 01:39:44 
Turning Point: Neo and Trinity choose to go back in and rescue Morpheus. Neo begins to act 
from belief, not fear. 

 



Act III – The Resolution / The One Awakens 
Duration: 1:37 – 2:07 (30 mins) 
Theme: Belief, Transformation, Liberation 

Key Scenes: 

● Morpheus is rescued by Neo’s reminder to believe (Get up) Neo does not do it for him 
● Neo begins to face his fear and fight Agent Smith 
● Fighting is pointless as Neo is killed by Smith 
● Ego Death through Trinity’s love of Neo – full awakening 
● Neo has no need to fight because there is no separation 
● Neo sees the agents for who they are and there bullets as projections can’t touch him 

anymore 
● Neo Destroys Smith from within 
● Final phone call & flight – Neo becomes The One 

Act III Ends At: 02:07:00 
Climax: Neo accepts he is The One and transcends the Matrix. 

 

Quick Reference Summary Table 
Act Time Frame Key Event Theme 

Act I 0:00 – 0:44 Red Pill – Awakening Begins Initiation & Choice 

Act II 0:44 – 1:39 Oracle, Betrayal, Rescue Mission Training & Self-Doubt 

Act III 1:39 – 2:07 Death, Rebirth, Neo becomes The 
One 

Power, Belief & 
Transformation 
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