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Building a Culture of Trust with Millennials and Gen Z
Requires Leaders to Embrace Transparency
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@ Have you as a leader noticed that Gen. Z is different from other generations?

Well, your astute observations are very correct. If Gen. Z is going to thrive at your organization under
your leadership you're going to need to change and adapt your culture.

Here's how:

Building a culture of trust with Millennials and Gen Z requires leaders to embrace transparency,
inclusivity, and authenticity. These generations value workplaces where they feel heard,
respected, and empowered.

Here are the top actions leaders can take:
1. Prioritize Open Communication
o Regularly share company updates, decisions, and rationale.
e Encourage feedback and create safe spaces for employees to voice concerns.

e Behonest and transparent—Gen Z is skeptical of corporate motives.
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2. Foster Inclusivity & Belonging l 3
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e Actively promote diversity, equity, and inclusion (DEI) initiatives.

¢ Recognize and celebrate employees’ contributions.

e Ensure fairness in promotions, opportunities, and workplace policies.
3. Lead with Empathy & Authenticity

e Show vulnerability and admit mistakes—this builds credibility.

e Be approachable and genuinely care about employees’ well-being.

e Millennials and Gen Z expect leaders to align with their values and take a stand on social
issues.

4. Provide Growth & Development Opportunities

e Offer mentorship programs and leadership training.

e Encourage continuous learning and skill-building.

e GenZ,in particular, seeks career progression and purpose-driven work.
5. Embrace Flexibility & Well-being Initiatives

e Support mental health resources and work-life balance.

e Offer flexible work arrangements, including remote and hybrid options.

o Recognize that trust is built when employees feel valued beyond their productivity.

One standout success story in attracting and retaining Gen Z talent is Microsoft. The company has
actively adapted its workplace culture to align with Gen Z’s values, ensuring engagement and long-
term retention. Here are the top three strategies Microsoft has successfully implemented:

1. Emphasizing Purpose-Driven Work
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Microsoft has positioned itself as a company that solves global challenges through l 3
technology, which resonates with Gen Z’s desire for meaningfulwork. 77"

e Initiatives like sustainability programs and Al for Good projects attract young professionals
who want to make an impact.

2. Prioritizing Flexibility & Well-being

e Microsoft offers hybrid work models, allowing employees to balance work and personal
life.

e The company invests in mental health resources, ensuring employees feel supported and
valued.

3. Fostering Continuous Learning & Growth

e Microsoft provides mentorship programs, leadership training, and career development
opportunities tailored to Gen Z’s expectations.

e Platforms like LinkedIn Learning and Microsoft Learn enable employees to continuously
upskill.

These strategies have helped Microsoft create a dynamic, inclusive, and engaging workplace that
appeals to Gen Z professionals

By implementing these strategies, leaders can create a workplace where Millennials and Gen Z feel
engaged, loyal, and motivated.

| will be presenting my newest keynote later this month to over 350 police chiefs and high-ranking
law enforcement officers. Included in this talk are many of these actions, including the key steps for
them to CHANGE the way do things to be able to attract and retain up and coming generations into
policing. No small task! Then again, neither is your role and the challenges you are facing.

Always here to help you lead, in fact, check out the Peak Performance Leadership Development
Program overview on our website at: Development | Peak Performance Leadership Services Inc.,
President

That client Claudio Selvaggi, President of Litemode says:

“This program strengthened our leadership pipeline, fostering innovation,
engagement, and sustainable growth. We highly recommend Peak Performance
Leadership Services Inc. for organizations looking to develop strong, future-ready
leaders.”

Cheers for now,

Rick.



