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Core takeaway

No single tool reliably automates narrative analysis end-to-end while staying numerically grounded at scale. The
most reliable pattern in practice is a toolchain built on the strengths of several platforms:

1. Perplexity — source-linked discovery and cross-year context
2. ChatGPT or Claude — diffing and trend synthesis from paired excerpts
3. Paperpal — exact quotes, figures, and table values

4. Spreadsheet — audit trail
Introduction

The use of artificial intelligence in education and professional settings is the subject of an active and often
polarized debate. Until recently, our answer—both internally and in our work with clients—was a clear and
deliberate no. Our clients rightly expect more than automated outputs, and we hold ourselves to an equally
demanding standard. In our view, the analytical process matters as much as the outcome itself.

In investment analysis, value is created not only by the final conclusion of the analyst (buy, sell, hold, watch, etc.)
but by how that conclusion is reached. The process and the decision are linked ensuring transparency,
repeatability, auditability, and oversight. At the center of our process is human judgment — it shapes the scope of
inquiry, the selection of analytical frameworks, and the interpretation of qualitative and intangible signals that
emerge along the way. This accumulated market knowledge, developed through repeated exposure and critical
thinking, remains a core source of an analyst's value creation.

We continue to adhere to this process but consistently reflect on our methods and try new tools and ideas. Late last
year we reached an inflection point with “Al” tools. Rather than debating Al's theoretical merits, we decided to test
modern Al tools empirically to understand with precision what they can and cannot do, and whether they could
play a constructive role in our research process.

Over the past decade, we have conducted fundamental analysis on more than 2,000 U.S. equities. This work has
involved extensive reading of annual reports, investor presentations, financial statements, news flows, and
industry publications, enabling us to develop an understanding of the businesses we follow and the markets in
which they operate. In many cases, this process leads quickly to a decisive conclusion not to invest. In others,
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additional quarters of data are required to confirm or invalidate a thesis, or a company is monitored over time as a
leading indicator of broader industry or market trends.

Naturally, it is neither practical nor efficient to keep this level of research continuously up to date across the entire
U.S. equity universe. Such a task would challenge even the largest institutions. This raised a practical question:
What if appropriate Al tools could materially expand our analytical reach and accelerate parts of this process without
compromising quality? For example, could we quickly generate structured summaries of annual reports, identify
material changes across multiple years, and situate those changes within a competitive or industry context? To
take a particular case, would it be possible to trace, over a decade, how the risk disclosures of the so-called
“Magnificent Seven” have evolved—or how the product and services mix of Apple has shifted since the
introduction of the iPhone?

To explore these questions, we began with a controlled experiment. We first prepared our own analysis
manually—reading Apple’s annual reports over the past twenty years, reviewing relevant literature, and drafting
an independent research memo from scratch. Only then, equipped with what we believed to be a rigorously
developed human benchmark, did we task Al tools with a narrowly defined assignment: to analyze Apple’s annual
reports across two decades and produce a memo describing the evolution of the company’s products and services,
business strategy, market outlook, and risk profile, explicitly anchored to key growth metrics and financial

performance.

This guide presents the results of those experiments. In doing so, it addresses a question typical to the broader
debate around Al: Can Al replace the financial analyst? Our answer is clear: not yet—and, in our view, it should not.
However, used thoughtfully, Al can help analysts do more, think more broadly, and reach deeper insights faster
than ever before. When integrated with professional human judgment, these tools can meaningfully expand
information intake and strengthen market understanding.

We hope that the findings presented here help ground expectations about what modern Al tools can realistically
deliver, and offer a practical reference point for assessing their role in investment research as they come off the
shelf in early 2026.

Who this guide is for

Analysts, managers, and executives engaged in equity research, private equity, credit, corporate development,
consulting, and anyone comparing corporate filings across years.

How we evaluate tools

We used search engines to find other guides about Al tools and software recommendation websites. Duplicates and
irrelevant entries were removed, producing a list of 20 Al tools. In our guide, we focused on 4 critical functions of
selected Al tools. All were tested under the most basic free version to ensure immediate accessibility.

1. Analysis: Find differences and extract main ideas.

2. Synthesis: Find similarities and trends; summarize context and key events across years.

3. Data support: Locate precise quotes and numbers; anchor claims.

4. Scalability: Handle multiple files or URLs with minimal manual work.
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Our findings are presented as follows:

A. Overview of functional strengths - a summary table.
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Common pitfalls.

Recommended workflows.

Ranking of individual core strengths by tool category.
Full 20-tool breakdown of functions.

A. Overview of functional strengths

Overall ranking of tools by subjective relevance and usefulness for an analyst's toolkit.
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Tool Analysis Synthesis Data Support | Scalability
Claude Strong Medium Strong Medium
ChatGPT Strong Medium Medium Medium
Copilot Strong Medium Medium Medium
Perplexity Strong Medium Medium Medium
Paperpal Medium Medium Strong Limited
Gemini Medium Medium Medium Medium
Paperguide Medium Medium Medium Medium
Elicit Limited Limited Limited Strong
Consensus Medium Medium Medium Medium
Scite Medium Medium Limited Medium
Grok Medium Medium Medium Medium
SciSpace Limited Medium Limited Medium
Zendy Medium Medium Limited Medium
Semantic Scholar Medium Medium Limited Medium
Scholarcy Medium Medium Medium Medium
iAsk Al Medium Medium Medium Medium
Wordtune Medium Medium Limited Medium
TLDR This Medium Limited Medium Limited
QuillBot Medium Limited Limited Limited
SMMRY Medium Limited Medium Limited

B. Overall ranking by subjective relevance & usefulness

This table follows a single sorting principle, showing the most useful tools for an analyst's toolkit.

Rank Tool Category Primary Use Case

01 Claude Analysis & Synthesis Long-context diffing & workspaces

02 ChatGPT Analysis & Synthesis Structured synthesis & diffing

03 Copilot Analysis & Synthesis Quick change lists & citations

04 Perplexity Precision & Anchoring Source-linked discovery

05 Paperpal Precision & Anchoring Numeric anchoring & exact quotes

06 Gemini Large Ingestion Workspace-integrated document chat
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07 Paperguide Precision & Anchoring Filing navigation & section reading
08 Elicit Large Ingestion Bulk intake & passage gathering

09 Consensus External Context Evidence synthesis via research

10 Scite External Context Evidence checking via citations

11 Grok External Context Real-time search & news assistance
12 SciSpace Large Ingestion Narrative comprehension & tagging
13 Zendy External Context Industry cycle & macro framing

14 Semantic Scholar External Context External research discovery

15 Scholarcy Large Ingestion Structured highlight cards

16 iAsk Al Large Ingestion Fast summarize-then-interrogate
17 Wordtune Large Ingestion Polishing & concise summaries

18 TLDR This Large Ingestion Quick skimming & first-pass

19 QuillBot Large Ingestion First-pass summarization

20 SMMRY Large Ingestion Ultra-fast compression

C. Ranking of core strengths by category

This section allows analysts to choose the best tool for a specific task within their workflows.

Category 1: Best for Analysis & Synthesis

These tools are the "heavy hitters” for financial analysts, specifically designed for side-by-side delta analysis and

complex narrative synthesis.

Rank Tool Core Strength

01 Claude Long-context analysis

02 ChatGPT Diffing & structured synthesis
03 Copilot Change lists & cited Q&A

Category 2: Best for Precision & Anchoring

Crucial for the "audit trail," these tools ensure that every number and quote is linked to a specific source to prevent

hallucinations.
Rank Tool Core Strength
01 Perplexity Source-linked discovery
02 Paperpal Precision quoting
03 Paperguide Filing reader/navigator

Category 3: Best for Large Ingestion & Efficiency

These tools excel at processing vast quantities of data or providing a quick "first pass"” before deep analysis begins.

Rank Tool Core Strength
01 Gemini Workspace integration
02 Elicit Bulk intake
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03 SciSpace Narrative comprehension
04 Scholarcy Structured highlight cards
05 iAsk Al Summarize-then-interrogate
06 Wordtune Polishing summaries

07 TLDR This Quick skimming

08 QuillBot First-pass summarization
09 SMMRY Ultra-fast compression

Category 4: External Context & Evidence Tools

These tools are best used for the "Reality Check” (Workflow C), comparing management's narrative against

external research and real-time data

Rank Tool Core Strength

01 Consensus Evidence synthesis
02 Scite Evidence checking

03 Grok Real-time search

04 Zendy Literature summaries
05 Semantic Scholar Research discovery

D. Full 20-tool breakdown of functions

1. Claude: Long-context analysis & multi-file workspaces

e Analysis: Excellent side-by-side deltas with robust PDF/DOCX/CSV handling; strong for structured analysis.

e Synthesis: Projects/Artifacts help organize excerpts and build cross-year narratives; detection improves with

your tagging schema.

e Data support: High precision extraction from long PDFs and tables; still record page references manually.

e Scalability: Projects scale well across many documents; batch diffing benefits from prompt loops/scripts.

2. ChatGPT: Diffing & structured synthesis

e Analysis: Very strong at diffing when you paste two sections; can re-order points and summarize deltas into

neutral prose.

e Synthesis: With structured prompts, tags and aggregates similarities/trends across years.

Data support: Precise when supplied exact blocks/tables; keep quote + page/section discipline.
Scalability: Moderate—context limits and manual orchestration constrain parallelism.

Copilot: Change lists & cited Q&A

Analysis: Excellent for quick, cited “what changed” lists when provided URLs or pasted sections.
Synthesis: Can group recurring themes with careful prompts.

Data support: Provides citations well; numeric capture still benefits from a manual table.
Scalability: Moderate—handles multiple URLs/threads, but not industrial batch diffing.

. Perplexity: Source-linked discovery
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Analysis: Excellent source-linked summaries; can outline differences with paired excerpts but not a PDF
redline engine.

Synthesis: Surfaces recurring themes by chaining queries; phrasing shifts still need manual process.
Data support: Strong citation discipline; verify PDF tables by capturing page/section in your grid.
Scalability: Handles many tabs/links; batch compare across dozens of filings remains manual.

Paperguide: Filing reader / section navigator

Analysis: Good at extracting main ideas in a single filing and steering to MD&A/Risk Factors; can outline
differences when fed paired excerpts; not a rigorous redline engine.

Synthesis: Surfaces repeated themes but needs manual curation to track phrasing shifts across years.
Data support: Basic—use it to locate passages; copy exact numbers into your own grid.

Scalability: Acceptable multi-file workflow, but not optimized for batch comparison.

Paperpal: Precision quoting & numeric anchoring

Analysis: Solid section summaries within one report; cross-file change detection constrained by limits.
Synthesis: Not a trend engine; cross-year similarities require external comparison.

Data support: Standout—reliable for exact sentences, figures, and table values with clear anchoring.
Scalability: Relatively weak for large simultaneous batches due to processing limits.

Gemini: Workspace-integrated document chat

Analysis: Strong summaries and document understanding; speeds up first-pass reads of PDFs.
Synthesis: Surfaces recurring themes across internal files; not a dedicated MD&A trend engine.
Data support: Good at locating answers in PDFs/tables; verify numerics with page/section capture.

Scalability: Drive integrations make it easy to pull many files into one session; lacks native batch diff.

Elicit: Bulk intake & passage gathering

Analysis: Handles many files and long text well; reasoning/summarization weaker and tends to restate rather
than analyze deltas.

Synthesis: Collects relevant quotes but offers limited cross-year synthesis without heavy prompting.

Data support: Not a strength; expect manual copy of numbers.

Scalability: Strong for bulk intake across many documents.

Consensus: Evidence synthesis (external research)

Analysis: Produces concise, cited claims; helpful to compare against management drivers year-to-year.
Synthesis: Detects alignment between MD&A themes and external research.

Data support: Relies on external citations; manual extraction needed for filing numerics.

Scalability: Moderate—good for many queries, less for file ingestion.

.Scite: Evidence checking (external research)

Analysis: Not designed for tracking filing diffs; useful for evidence-checking management assertions via
research context.

Synthesis: Good at mapping recurring claims and shifting contexts via citation trails.
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Data support: Weak for extracting filing numerics.
Scalability: Moderate across sources, but not upload-and-compare for filings.

. Grok: Assistant with real-time search capability

Analysis: Produces crisp “what changed / so what” when fed links/excerpts; lacks dedicated PDF diff
workflow.

Synthesis: Aggregates external signals well; trend tagging still needs structured prompts.

Data support: Decent with citations and common files; lift numerics to your spreadsheet for verification.

Scalability: Good for multi-URL threads; batch comparison requires manual scripting.

.SciSpace: Narrative comprehension / summarization

Analysis: Strong comprehension of dense narrative sections; weaker at automated cross-document diffs.
Synthesis: Can help tag recurring motifs; trend narrative stitching is mostly manual.

Data support: Limited numeric extraction—use a spreadsheet for figures.

Scalability: Adequate sequentially; batch handling limited.

.Zendy: External context / literature summaries

Analysis: Summarizes background literature to sharpen context around a risk.

Synthesis: Useful for trend framing (industry cycles, macro factors) using external research.
Data support: Limited direct extraction from filings.

Scalability: Moderate—library access across items; per-file summarization.

14. Semantic Scholar: External research discovery

15.

Analysis: Distills main ideas from research underpinning risks, rather than filings.
Synthesis: Identifies recurring external themes that echo in MD&A.

Data support: Minimal filing-level data support.

Scalability: Moderate for corpus discovery; not bulk filing comparison.

Scholarcy: Structured highlight cards

Analysis: Creates section-aware highlight cards that map to standard headings.
Synthesis: Card structure helps manual trend tagging across years.

Data support: Not built for numeric extraction; best as an index of claims.
Scalability: Moderate sequential processing; batch comparison limited.

. iAsk Al Article Summarizer: Fast summarize-then-interrogate

Analysis: Effective summarize-then-question flow; good for targeted questions like “What’s newly
emphasized?”

Synthesis: Handles recurring themes via Q&A over sections.

Data support: Decent if pointed to a section; still plan manual number capture.

Scalability: Moderate with tier limits.

17. Wordtune: Polishing & concise summaries

Analysis: Strong for single-document review and concise summaries; does not diff filings natively.
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e Synthesis: Can flag recurring ideas; cross-year synthesis is manual and prompt-driven.
e Data support: Limited precision—surface key paragraphs then capture figures in an audit grid.

e Scalability: Queues multiple links/files but sequential; no batch-compare pipeline.

18. TLDR This: Quick skimming

e Analysis: Clean summaries for a first skim; not a diff tool.

e Synthesis: Limited automated trend surfacing,

e Data support: Low data-support precision; needs a secondary tool.

e Scalability: Weak—single-document focus.

19. QuillBot Summarizer: First-pass summarization

e Analysis: Clear gist extraction for single documents; cross-year differences are manual.
e Synthesis: Limited automated trend detection.

e Data support: Weak data precision—use as a first-pass reader.

e Scalability: Weak—primarily single-document workflows.

20. SMMRY: Ultra-fast compression

e Analysis: Very fast compression but loses nuance for differences.
¢ Synthesis: Minimal trend identification.

e Data support: No precise data-location capability.

e Scalability: Weak—one item at a time.

E. Recommended workflows

Workflow A: “What changed” in MD&A / Risk Factors (Year N vs N-1)

1. Extract the relevant sections (MD&A, Risk Factors) from two consecutive filings.

2. Use ChatGPT/Claude/Copilot to produce: (a) additions/removals, (b) rewrites, (c) changed emphasis, and (d)
“so what”.

3. Use Paperpal to pull exact quotes and numeric anchors for each claimed change.
Capture evidence in a spreadsheet with page/section references or plug facts into your next workflow.

Workflow B: Multi-year narrative trends (3-5 years)

1. Use Elicit (or a document workspace like Claude Projects / Gemini Drive) to gather passages by theme across
years.

2. Apply afixed taxonomy (e.g., demand, pricing, supply chain, regulation, competition, technology) to tag
excerpts.

3. Ask ChatGPT/Claude to synthesize trends by theme and flag contradictions or newly introduced risks.
Verify key claims with Paperpal and keep your audit grid current.

Workflow C: The Reality Check (Management Narrative vs. External Evidence)
1. Identify 2-3 "Key Drivers" or industry trends mentioned in the MD&A.
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2. Use Scite or Consensus to search for external research or citations that support or contradict these claims.
3. Use Perplexity or Grok to check for real-time market news or competitor data that may not yet be reflected in

the formal filing.

F. Common pitfalls (and how to avoid them)

Treating summaries as evidence. Correction: Always anchor critical claims with quotes and page/section.
Letting the model “round” numbers. Correction: Copy figures directly from tables and record the source.
Mixing jobs. Separate intake (Elicit), analysis (ChatGPT /Claude/Copilot), verification (Paperpal), and audit

trail (spreadsheet).

Over-trusting “trend” language. Correction: Require at least 2-3 anchored excerpts per trend claim.
Citation Hallucinations: Al tools sometimes provide "evidence" with specific page numbers that do not
exist or point to the wrong section. Correction: Analysts must click the source link and visually confirm the
quote is on the cited page before moving it to the spreadsheet.

The "Footnote Gap": Al is excellent at extracting main table figures but often misses the nuance in the
small-print footnotes (e.g., one-off tax benefits or legal accruals). Correction: Critical financial figures
should always be manually cross-referenced with the "Notes to Financial Statements" section.

Conclusion

Al materially reduces mechanical effort in annual report review, freeing human analysts to spend more time on
judgment, synthesis, and interpretation. Professional-grade results still require a robust human-centered

workflow. Use bulk intake tools to collect passages, diffing assistants to articulate “what changed,” precision tools

to anchor evidence, and a spreadsheet to preserve an audit trail. This separation of responsibilities is the most

reliable way to keep analysis fast and defensible. The new tools should be used to open new avenues for deeper
fundamental research, not replace professional human judgement, and undermine trusted processes.
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