
SunEagle Bay Owners Association 
Board of Directors Monthly Meeting 
Agenda for October 21, 2023 

 
550 CR 1977 Box A1, Yantis, TX 75497 

Email: Suneagle@peoplescom.net 
Answering Machine (903) 393-7900 
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1. Call to Order 
a. Determine Quorum of Board Members  

 
2. Reports of Officers 

a. Minutes 
i. October 19, 2023, Board Meeting 

 
b. Treasurer’s Report 

 
c. Maintenance 

i. Road Maintenance 
ii. Pool 
iii. Pavilion 
iv. Needed Restroom Repairs 

 
3. Unfinished Business 

a. Mailboxes 
 

4. New Business 
a. Addition of John Lochala, President, to Origin Bank Signature Card and removal of former Board 

Vice President, Mary Lucas. 
b. Request for Debit Cards for Board of Directors 
c. Discontinuation of Cash payments.  Check, Credit Card, Money Order, Cashiers Check. 

   
5. Fundraising Events 

a. Update 
 

6. ACC/ARA Committee 
a. Update 

 
7. Member Comments 

Sign-up sheet must be signed prior to start of meeting.  Each person should plan to have 
approximately 3 minutes to talk.  

 
8. Adjournment 
 
  


