fed

350 Route 390, Tobique First Nation, NB, E7H 4P7

March 20, 2021

Negotkuk - Maliseet Nation at Tobique
13904 Route 105
Tobique First Nation, NB E7H 3Y4

Attention: Chief Ross Perley

Subject: Project Management Services

With regard to the Kciw Knicanewek Sports and Recreation Park — Phase 2 Red Island
Contractors Inc.(RICI) is pleased to offer project management services.

As the project manager RICI will have general oversight responsibility of the KKSRP project to
ensure the project is executed as planned. The work under Phase 2 includes the installation of
water, sewer and electrical infrastructure, access roads, parking lots, a playground, a splash pad,
a soccer field and track, a baseball diamond, a field house, a grounds house, an ice rink, and all
the amenities thereto. The project manager will coordinate the work of all professionals,
contractors engaged to complete the architectural and engineering works, and will also be
responsible for the selection of goods and services during of the construction period.

Red Island will ensure the work is ready for commissioning as of January 1, 2022. | have
attached hereto a service contract for your consideration.

Sincerely,

(ys—

Dana Francis
President
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