METRIC

User Efficiency

Device Accessibility

Workflow Accuracy

Stakeholder Engagement

Development Velocity

UX Scalability

Training Burden

Franchise Adoption

RESULT

2= increase in task completion speed for inventory and ordering workflows

|00% remote compatibility across smartphones, tablets, and desktops

60% reduction in manual errors and order discrepancies

Improved executive alignment through co-creation workshops and clear documentation

30% faster dev cycles due to reduced rework and clear design handoffs

Established design system for future franchise tools and enhancements

Reduced onboarding time for new managers by 50%

High adoption rate across pilot locations due to intuitive Ul and responsive design



