Henry For Music Board Meeting

March 19, 2025 | Fairview Recreation Center

Meeting Schedule

6:00-7:00 PM - Arrival & Welcome + Committee Check-in
- Fun Element: Musical Inspirations
- Informal participation before the meeting officially begins
- Kevina @ 6:30-7:00 PM: Strayer University Fellows For Justice Grad Students Meeting

- Presentation on the HFM research project conducted for the MSCHE Student Poster Session
7:15 PM - Board Meeting Begins
8:15 PM - Board Meeting Ends

8:30 PM - Room Exit



Board Meeting Agenda

1. Call to Order & Formal Meeting Start
- Roll call & quorum confirmation

- Approval of previous meeting minutes

2. Executive Reports & Key Announcements
- President's Report (Kevina Love Franklin)
- - Organizational updates & key initiatives
- - 10th Anniversary Gala Progress
- - Postponement of Ayana's Flower Concert Series to 2026
- Treasurer's Report: Budget overview & financial status

- - Grants, sponsorships, and fundraising updates

3. Programs & Community Engagement
- Spring/Summer YOU Orientation - Updates for next week
- The Front Porch Players Partnership & Sponsorships
- - Sponsorship/volunteer opportunities (SABBQ, etc.)

- - Wizard of Oz: TeaTime, Twilight, Kevin, Kevina, Angel, Gerren

4. Event Planning & Strategic Initiatives
- 10th Anniversary Gala - Sponsorships, venue, and entertainment

- Chamber of Commerce Ukulele Donation Initiative

5. Strategic Planning & Fund Development

- Discussion on Obtaining a Gambling License for Fundraising

6. Board Support for Events

- Board members' role in event support & attendance

7. Open Floor & Additional Business
- Board member updates & Q&A

8. Closing & Next Steps
- Recap of key decisions & action items

- Confirm next board meeting date (April 22, 2025, 6:00-8:00 PM)



