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Application for Board l\)f Commissioner’s Vacancy 5,4 s
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3. With respect to the following topics, what do you consider to be the most pressing needs of the
community. (Limit answer to 300 words or less for each topic)

* Transportation

. (business and

® Parks & Recreation (programs, facilities, parks)
*  Public Safety (police and fire)
* Land Use and Development

. and Mait (¢ road, and )

»

. Of the needs mentioned, what do you consider to be the top three priorities for the Town of Zebulon,
and why? (Limit answer to 400 words or less)

w

. What are your skills and qualifications through work or life experiences that are transferable to service
on the Board of Commissioners? (Limit answer to 400 words or less)

Provide any other pertinent information you want to share that is not covered above. (Limit answer to 300
words or less).

By my signature, | certify the above responses are true, accurate and my own.

Date 4/“ 2 ¢- 2 222 Signature / 24 '}M"édb -7)/”29‘

[ will attend the Board of Commissioner meeting February 7, 2022 @7 PM in Town Hall and be available
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Applicant Information
Moore, Annie Jean

1. Describe, in detalil, your public service experience.
Town of Zebulon Commissioner 2018- 2021

Worked on the Zebulon Planning Board for 9 years, participating in discussions on
how to help the town plan and grow, bringing forth the concerns of the community.
One thing | truly fought for was bringing a one-stop-shop (like Walmart) to the
community. We now have a 24 hour Walmart along with other businesses.

Member of the Board of Adjustment for 3 years, where | was a part of the
decisions in hearings on variances, special use permits, and appeals.

Chairwoman of the Martin Luther King Jr. Breakfast for 14 years. The event, held
yearly until the pandemic, provided community members and leaders an opportunity
to gather and reflect on the legacy of Martin Luther King Jr.

Business Owner of AJ's Beauty Unlimited for 29 years. My business serves
Zebulon and surrounding areas with self-care and beauty.

Board Member of the Boys and Girls Club of Zebulon, where | have worked to
address the needs of the community’s youth, providing and positive life options.

Participant of Zebulon’s Citizens Police Academy

2. Why do you want to serve as Town of Zebulon C issioner?

I would like to once again serve as a commissioner because this is the community
that I have lived in for over 70 years, and | am very passionate about its growth. |
want to continue to work on my commitment to improve, promote, support, and
help my community. Further, | want to continue to serve our citizens, especially our
children.

3. With respect to the following topics, what do you consider to be the most
pressing needs of the community?



Transportation- The most pressing need in transportation for our community is
more service. We need to not only retain the Rural Ridership Program, we need to
take it to the next level. In addition, we need more bus service throughout town.
Our older citizens make up a larger portion of the population compared to more
urban areas and they, along with people with disabilities, rely on public transit.

Traffic and Road Infrastructure- With the town growing, there will be lots of
traffic jams. More lights and stop signs are needed to accommodate the high level
of traffic that we have. Traffic lights will be the key to helping move some of the
overrun intersections. Coordinating traffic lights on a town street grid can make
sure more vehicles hit green lights, which will move traffic faster. | think we need
to make our streets more attractive and create more lighting in the area so the
streets are no longer dark.

! As a busi owner, | thrive on building neighborhood
based shops to accommodate the flux of people moving to Zebulon. Our
downtown is starting to look alive with small businesses and we need to
encourage more to come to Zebulon.

Parks and Recreation- My work with the Boys and Girls Club has given me
perspective into the needs of the children of our community. We need more
programming for our youth. | would like to see more art opportunities that would
allow our children to express themselves outside of the school arena.

Public Safety (Police and Fire)- When | participated in the Zebulon Citizen’s Police

>

Y, itwastogaina ge-and of ourpotice officersand——
how they work in our community. | still ride on occasion with the Zebulon Police
Department.

Land Use and Development- Even though we need more amenities like stores
and restaurants, we must keep some of our beautiful green open spaces.

Of the needs d, what do you to be the top three priorities for
the Town of Zebulon, and why?




1. Traffic- To decrease the negative impact to current and future residents, we
need to eliminate congestion and decrease accidents.

2. Transportation- As our town grows, we need to offer more ways for people to
get to work, shop, and live. Adding more bus service is a way to decrease
traffic while still giving people a way to get around.

3. Our Youth- We need to offer them program options to help guide them and
build a foundation of what they can accomplish in their life.

5. What are your skills and qualifications through work or life experiences that are

transferable to service on the Board of Commissioners?

Graduate of NC State- | value education and the opportunities that a good
education brings.

Teacher’s Assistant- This gave me daily knowledge about the needs of children.

School Bus Driver- | gained a unique perspective, outside of school, of the needs
that children have.

Zebulon Planning Board- The experience | gained during my 9 years on the board,
has allowed me to understand the needs of Zebulon.

Zebulon Board of Adjustments- The time | spent serving on this board gave me
knowledge about how the town handles development and growth.

Ch of MLK Jr. Breakfast- My time as a chairwoman helped me in
organizing an event that has served the community for 14 years, bringing people
together in unity. I

Business Owner- Running a small business since 1969 has given me an
understanding of why we need to bring services to Zebulon. | also know the challenges
that running a small business has and can offer advice as we work on our downtown.

Town of Zebulon C My prior k ige of what it takes to serve on
the Board is important.
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3. With respect to the following topics, what do You consider to be the most pressing needs of the
community. (Limit answer to 300 words or less for each topic)
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m I will attend the Board of Commissioner meeting February 7, 2022 @7 PM in Town Hall and be available
__tomake a verbal presentation (no more than 5 minutes) and answer questions from Board .

P |am interested in attending a “Government 101* seminar hosted by the Town Manager.
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Title of Position Sought Board of Commissioner

CANDIDATE INFORMATION
Last Name _Sermano Suffix (Ir, Sr, 1, 1)
First Name _Kacie Middle Initial &
Phone Number (Day) _407-690-4227 (cell_ 407-690-4227

Email Address kacieb0212@gmail.com
1'am at least 21 years old E Yes D No (if “No” stop here - you are not eligible for this position)

RESIDENTIAL ADDRESS

Physical Address _816 Golden Plum Ln. Unit#

City _Zebulon sate_NC__ zip 71597 couny Wake

My primary residence is located within Zebulon's Corporate Limits. (X Yes (] No

MAILING ADDRESS
Mailing Address [x] Same as Above

Address or PO Box Unit #

City State Zip County
1am a registered voter in Wake County and legally eligible to vote in Zebulon elections. mm One

QUESTIONS You may attach additional sheets of paper when answering questions.

1. Describe, in detail, your public service experiences? (Limit answer to 400 words or less)
(Please see attached)
2. Why do you want to serve as a Town of Zebulon Commissioner? (Limit answer to 400 words or less)
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3. threspeatothe'ollomutopiu.mdommsédernobemempmsslnln«dsofm
community. (Limit answer to 300 words or less for each topic)

* Transportation

Economic Development (business development and recruitment)

Parks & Recreation (programs, facilities, parks)
*  Public Safety (police and fire)

* Land Use and Development

. and road, sidewalks, and stormwater)

»

Of the needs mentioned, what do you consider to be the top three priorities for the Town of Zebulon,
and why? (Limit answer to 400 words or less)

w

. What are your skills and qualifications through work o life experiences that are transferable to service
on the Board of Commissioners? (Limit answer to 400 words or less)

Provide any other pertinent information you want to share that is not covered above. (Limit answer to 300
words or less).

By my signature, | certify the above responses are true, accurate and my own.

Date_Oh|2.0| 2022, slmmdg—— Cor——rn

E I will attend the Board of Commissioner meeting February 7, 2022 @7 PM in Town Hall and be available

t0.make a.verbal {no.more than 5 minutes).and.answes stions.from.Board members.

IZ] | am interested in attending a “Government 101* seminar hosted by the Town Manager.
(1 previously attended, but | am wiling to again.)
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1. Describe, in detall, your vi 400 words or less)

Throughout my life | have been involved with public service, from a young child helping my
mother with charity events for local organizations through college to now. During my college career, and
beyond, | volunteer for construction of homes through Habitat for Humanities, Working to bulld a home,
especially with its future homeowners is one of the most exciting places to be. Between nailing up walls
to learning their stories and seeing how they have overcome difficulties in their lives, to finally getting to
watch their joy at the keying ceremony is one of the most rewarding experiences out there. | truly love
working with the local community for the betterment of my neighbor and the town. Other rewarding
experiences have been volunteering at The Ronald McDonald House in Tallahassee, FL. This provided a
chance for parents to stay at a warm and comfortable home away from home while their child is at the
local children’s hospital. In recent times, | was able to work with the Women’s Center at North Carolina
State University (NCSU) to provide personal health rooms across campus, This allowed safe, clean and
comfortable spaces for nursing mothers, so they were not confined to their cars, or other unsanitary
locations. Throughout the years, | have attended numerous Interlor Design/Architectural programs at
multiple schools and universities to work with students to evaluate their projects and portfolios. This
provides hands on experience for students with professionals to help with future college applications
and job interviews. | recently served as a member of the board for the on-going master plan effort at
NCSU, allowing me the opportunity to study and help implement designs to create a more cohesive
campus. From the existing land use, bullding use and overall
general safety of our campus community, to having in depth conversations as to how the campus will
evolve over the next decade, these discussions correlate with our town'’s current needs. Being a focus
group member of the latest approved Zebulon C Land Use and Plans
allowed me the opportunity to voice my concerns and help be a voice of the community. As the current
Chair of the Events Committee for ZDAC, | continue to have the opportunity to collaborate on many
events for the town.

2. Why do you want to serve as a Town of Zebulon Commissioner? (Limit answer to 400 words or less)

Since moving to Zebulon in December of 2018, | have worked to get asinvolved as | was able.
From attending open public meetings, to being involved throughout the community, | strive to make this
the hometown where my children will grow up. Our town is rapidly growing, and in looking at the latest
census for our area, our median age is 36 years old. Being in that age range and communicating with

jority h
downtown, and only live here, forced to do everything else outside of our town limits. | decided to run

in this last election as | saw a need for a new perspective. | am not from this town, but | want to help it
to where it is going. Communication, while it has gotten better, still needs to be improved upon. | want
to help in getting my generation more involved with not just downtown, but our entire area. Part of
encouraging community engagement is providing things for our neighbors to do — that comes down to
proper land use. Being a designer that works heavily on commercial projects, | understand how effective
space can be if it is designer properly. Recently my husband and | purchased one of the buildings in
downtown and revitalized it to once again be a functional space for our community. it now has a retail
tenant on the bottom and leased out co-working spaces on the top. We saw a need and worked to
develop a space that would ge our to come to however, our is
not all that we are. | am hoping to serve as a Town Commissioner to continue to row our community in
multiple ways. There are undeveloped areas that should be looked at to ‘encourage more economic

Kacie Germano, NCIDQ'




development for our area. There are infrastructure issues that must be alleviated for our town to grow
properly. There are community parks that have amazing opportunities for development for larger
events. The list really does go on. | will simply say, | have invested in this town, | will raise my children
here, but we are still working and need to continue working to make our town better. | hope to be a
voice for this ever-growing community.

3. With respect to the following topics, wmdowuconddumhfh'mmmlngmnlm
umm.lumhmmmwwulmhlmw

* Transportation

As a community focus group member for the latest approved Transportation Plan, | had
the opportunity to discuss the analysis reports and trends for our area and make comments
from the user standpoint. As our town develops and more people move to the area - traffic
mitigation will be required to keep our community safe. As someone who lives in a more
recently developed area - we are, with the current ‘community size, lacking in proper roads,
sidewalks and lights to safely and efficiently move people from our neighborhood to the next.
On the flip side, there are around town that decades ago, but
no longer meet the needs of the community. The latest plan proposed varies types of median,
road widening, turn lanes and more to provide a properly functional road system. A large issue,
and in talking with other members of the community, we need properly located sidewalks -
particularly near our schools, and a true, safe connection from the North side of our town across
the highway to our south side. As it stands you can only walk/bike from Wakelon Elementary to
Weavers Pond and stay on a sidewalk. Similar Issues occur at Zebulon Elementary where the
students are forced to cross a busy street in order to get to the campus. This Is unsafe and does
not encourage walkability in our community. Updating developer standards to help in correcting
this, even more than already required, will help reduce cost for the town.

* Economic Development (business development and recruitment)
As a local business and building owner, one of the things that drew us to the area was

e ¥ Tembers of Gur focat Chiamber o ——

Commerce and have attended multiple events to help engage other local business owners as
well. Downtown is still and will continue to be a work in progress, however, downtown is very
limited on space and should be only a part of the focus when looking to recruit businesses. Even
with the current economic development opportunities, more can be done outside of the
downtown area to encourage growth while being selective as to how that growth happens. Part
of the issues with recruitment stems back to Infrastructure. It is hard to entice new developers
when the financial implications to correct issues with utilities, technology, and transportation
are a substantial cost in an already increasing market. Working to improve our infrastructure will
only increase our economic development and be more attractive for new parties to join in our
exciting growth.

* Parks & Recreation (programs, facilities, parks)

In recent years, our Parks & Recreation group has done a fantastic Job further

and our events and spaces. As the chair for ZDAC Events
Committee, | have had the opportunity to work with the team to collaborate on multiple
community events, local art displays and more to help engage our town. The latest approved
Parks & Recreation Master Plan highlighted a few areas that can be improved upon that would
help with other town concerns such as economic development. One of the larger Issues for me
Is the lack of proper facilities. As a designer, and having been in some of these buildings, they
are no longer functioning as once intended. With the continuing growth of our community,
these spaces must grow to match capacities. In their master plan they highlighted grant
opportunities the latest adopted Parks and Recreation Impact fee, and other sources to help
alleviate cost. Their phasing approach looks strong, and with the new impact fees looks
encouraging to accomplish within their timeline,

* Public Safety (police and fire)

The latest adopted budget highlights some major issues with our current force. As our
community has and will continue to grow at a rapid rate, our public safety s being left behind.
One of the many, but on the top of most people’s list when looking for a new home Is, “is the
area safe?” When looking at the rates for our public safety is regards to other neighboring
towns, is disheartening to see we are so far behind with regards to compensation. When
listening in on previous Board meetings to hear how we are losing public safety personal, |
wonder what can be done? More incentives, higher pay? With our fire department acquiring a
Class 2 fire protection rating within our corporate limits and a Class 3 within 5 miles, we must
find ways to applaud their efforts and dedication to our town, or we will continue to lose
valuable members of our public safety team.

* Land Use and Development
Coming from a campus planning position with NCSU and seeing all the tools out there

that tretped uSe; WS ToSeethe town adopra
GIS program that gives some great insight for construction, along with utilizing zoning maps for
current land Froma it some key
locations, some currently in proposals, that would be better utilized from an amenity’s
standpoint to further help with the lack of retail, grocery, hospitability. From a masterplan
perspective, we need to look at current parcel classifications in order to reserve key areas for
future development. One prime location is around Five County Stadium. When | was part of the
focus group for the Comprehensive Land Use Plan, | brought up this space. As we are looking to
promote Mudcats stadium as an incentive for buyers and developers alike, we need to further
invest in its surroundings. Currently we are lacking in an entertainment sector for our town. This
area naturally lends itself to recruit restaurants, retail and other amenities. Comparatively, when
looking at what has been approved for construction, there is a surge in housing, but how do

NCIDQ -




those neighbors reinvest in their town? Currently, there are a several parcels that should be
and some that could be purchased by the town to make this an economic
destination area for our town and for Wake County.

. and road, sidewalks,

One of the most expensive are Coming from
working at a university that is roughly the same age as the town of Zebulon, | am all too familiar
with the i f what need: prior to the next project

beginning. Working on the IPL (integrated priority list) team to help determine where funds
should be allocated first, based off a point of decomposition, allowed me the opportunity to
understand priorities when looking at future projects. Part of maintaining a proper working
infrastructure is looking ahead to stay on top of potential issues. We know there is high
probability of land beyond our downtown being developed, we need to have new studies done
to properly indicate where our utilities should be updated. Currently seeing how some projects
in are having to deal with utility lines that are left on the owner to fix is
not the way to encourage growth. With the current adopted budget, there look to be several
projects in the works to help with ongoing maintenance for our communities, however
continual and will be needed, especially as the
demand on our infrastructure increases.

4. Of the needs mentioned, what do you consider to be the top three priorities for the Town of
Zebulon, and why? (Limit answer to 400 words or less)

The needs listed above are all priorities in the continuing growth of our town. When trying to
discern which is more important than the next, | look to see what is more impactful to create a fully
engaging community. It begins with our available land. When developing, we need to continue to work
towards our comprehensive masterplan. As we work to grow smart and develop our neighborhoods,
recreation areas and other ancillary spaces, we must also determine where we have insufficient

By providing to our roadways, internet, sewer and electrical systems, our
and outlying areas will begin to thrive. As our ity grows, we can further invest and .
create a vibrant and lively which only further suppy By
expanding our fire and police force to ensure a safe we will only g to

the area. These priorities are all interconnect to create a beautiful, sustaining, vibrant town. Lose one,
and the community begins to breakdown.

5. What are your skills and through work or life are to
mmmmmwmmmr(mmmmmmwkw

Up until the end of last year, | worked at NC State University as a campus planner working to
[ overall campus down to specific room updates. During that time, | was able to

be apart of many small projects where | worked specifically with the different colleges to determine
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needed to further enh; In my past I have worked on numerous teams,
mw&mummmmlr‘uﬂhummw.I\ﬂlbet’!ﬂrsthwy,ﬂ\alldono(km
everything and will ask those who are subject matter expertise in their respective fields for more
Informaﬂontobtﬂlrﬂonnmydndsbns.lbehvelbvﬂtwiqumheuamemb«oﬂhe
design community. As this current seat will only be until the next election cycle, I feel | can jump in and
start making informed decisions with the help of the currently appointed board members, town staff
and have open conversations with the current Board of Commissioners.

Provide any other pertinent you she (Uimit
to 300 words or less).




TOWN OF ZEBULON
Application for Board of Commissioner’s Vacancy

Please type or print legibly when filling out this form.

(May be to Imarklandj org or
in person to Lisa Markland, Town Clerk no later than 5:00pm Monday, January 31, 2022)

If you have questions about this form, please contact Lisa Markland at 919-823-1800

Title of Position Sought Commissioner

CCANDIDATE INFORMATION

Last Name Harrison Suffix (Jr, Sr, 1, 1)
First Name Jessica Middle Initial

Phone Number (Day) 919.931.6346 (Cell) 919.931.6346
Email Address @gmail.com

1am at least 21 years old [/] Yes [] No (If “No” stop here - you are not eligible for this position)

RESIDENTIAL ADDRESS
Physical Address 512 Carissa Ln Unit #

City Zebulon state NC Zip 27597 County Wake

My primary residence is located within Zebulon’s Corporate Limits. E Yes |:| No

MAILING ADDRESS
Mailing Address (/] Same as Above

Address or PO Box Unit #

City State L Zp County

Iam a registered voter in Wake County and legally eligible to vote in Zebulon elections. E Yes D No

QUESTIONS You may attach additional sheets of paper when answering questions.

1. Describe, in detail, your public service experiences? (Limit answer to 400 words or less)

2. Why do you want to serve as a Town of Zebulon Commissioner? (Limit answer to 400 words or less)

01/2022

3. thmdmmmmu‘tom,mdommmbemmmumdm
community. (Limit answer to 300 words or less for each topic)

* Transportation

* Economic (business and

®  Parks & Recreation (programs, facilities, parks)
*  Public Safety (police and fire)
* Land Use and Development

. and Mai road, sidewalks, and stormwater)

4. Of the needs mentioned, what do you consider to be the top three priorities for the Town of Zebulon,
and why? (Limit answer to 400 words or less)

w

. What are your skills and qualifications through work or life experiences that are transferable to service
on the Board of Commissioners? (Limit answer to 400 words or less)

Provide any other pertinent information you want to share that is not covered above. (Limit answer to 300
words or less).

Bymyslonmum,lmffycheubawmmexmmm:mdmym.

Date 1/13/2022 Signature Quacica D. larnison
7

Z I will attend the Board of Commissioner meeting February 7, 2022 @7 PM In Town Hall and be avallable
from Board.

to.make a verbal. (no.more.than S.minutes). and. answer

E 1 am interested in attending a “Government 101" seminar hosted by the Town Manager.

0172022



1. Describe, in detail, your public service experiences? (Limit answer to 400 words or less)

Commltndmmvunoi-an-"Aburdmmbcr'ovﬁmrﬂemmxrv

Committed a year of services as a Chambers ambassador for the Town of Zebulon Chamber of
Commerce

. Wu“lulumdmmwmIxMc,I.u:-AImnoxhlmlndpomul
development program.

2. Why do you want to serve as a Town of Zebulon Commissioner? (Limit answer to 400 words or less)

Alln.ﬂvcofm'rwnMhmm,umufmmmrhmopmunvfwmwﬂw
Mwmmnwmmﬂmwmwmmm.wm»%mhlmkmupmﬂnlchlon
mlnlonoﬂbcommlnmmto'cnhmdrqﬂnmmvo'mofourmldomsbydclmdm excellent,
Mmdlvurvlus'.lnlddlﬂonmupholdlulﬂsnﬂsbn,lmw.ldhﬁmnum?mof
hbulﬂn‘ln!owwm.mwﬁmkmhldnhmhn-rplm-uhlmmwmmnndhnun
community leaders that will aid in the growth and development of the Town of Zebulon.

3. With respect to the following topics, what do you consider to be the most pressing needs of the
community. (Limit answer to 300 words or less for each topic)

lb.ll'vaMlﬂhﬂqmmwwmmdl'whhbubﬂummunlw.Ihlhnm
mnmummmmmwumuummn.fwouummmmmmm
agenda, there is a pressing need within our for 13 and

outreach programs. Since the beginning of COVID-19 pandemic the state of the world has changed
lndwmpbu'vmthcwwthnmllwourllvu.ﬂutomhmmun leaning on their
communities and community leaders more than ever. | believe that this Is an opportunity for the
TmMllbulonbhmwmmhmmdwﬂnwmmhmﬂv,mmt.
dependability, and teamwork. | believe that with those core values at the forefront, the needs of our
community and citizens can be met.

* Transportation

« Economic (business and

“eParks & Recreation (programs, facilities, parks)
* Public Safety (police and fire)

* Land Use and Development

. and Mai road, sidewalks, and stormwater)

4. Of the needs mentioned, what do you consider to be the top three priorities for the Town of Zebulon,
and why? (Limit answer to 400 words or less)



Of the needs mentioned, | consider economic development, parks & recreation, and infrastructure
lmumnmnndmalm-nmuﬂummmdmfwnofhbulm.lmmld«ﬂnm
needs listed as key components to upholding the core values and mission of the Town of Zebulon. |
uummmmmmmmmdtﬁ.mmmymmmm | believe
thnlMuum-mMmedhubn':momunumm-:Mummunallmn
life, and a vibrant downtown,

5. What are your skills and qualifications through work or life experiences that are transferable to
service on the Board of Commissioners? (Limit answer to 400 words or less)

| am experienced in policy and systems change, education, evidence-based/informed programs and
support using innovative leadership skills in human service development, equity, human resource,
strategic planning, and retention initiatives.



TOWN OF ZEBULON
Application for Board of Commissioner’s Vacancy

Please type or print legibly when filling out this form.

(May be to Imarkland Org or
in person to Lisa Markland, Town Clerk no later than 5:00pm Monday, January 31, 2022)

If you have questions about this form, please contact Lisa Markland at 919-823-1800

Title of Position Sought Board of Commissioners

CANDIDATE INFORMATION

Last Name Taranto Suffix (Ir, Sr, Il 1)
First Name i Middle Initial C
Phone Number (Day) 919-228-9469 (Cell) 919-228-9469

Email Address @ com

1am at least 21 years old Z Yes |:] No (If “No” stop here ~ you are not eligible for this position)

RESIDENTIAL ADDRESS
Physical Address 224 W Gannon Avenue Unit#

City Zebulon State NC Zip 27597 County Wake

My primary residence is located within Zebulon’s Corporate Limits. E ves [JIno

MAILING ADDRESS
Mailing Address §/] same as Above

Address or PO Box Unit #

City State Zip County

Iam a registered voter in Wake County and legally eligible to vote in Zebulon elections. E Yes D No

QUESTIONS You may attach additional sheets of paper when answering questions.

1. Describe, in detail, your public service experiences? (Limit answer to 400 words or less)
Please see Attachment A for response.
2. Why do you want to serve as a Town of Zebulon Commissioner? (Limit answer to 400 words or less)

Please see Attachment A for response.
0172022

3. With respect to the following topics, what do you consider to be the most pressing needs of the
community. (Limit answer to 300 words or less for each topic)

. Tra tion Please see Attachment A for response.

. i (business and
* Parks & Recreation (programs, facilities, parks)

* Public Safety (police and fire)

* land Use and Development

. and road, sidewalks, and stormwater)

4. Of the needs mentioned, what do you consider to be the top three priorities for the Town of Zebulon,
and why? (Limit answer to 400 words or less)

Please see Attachment A for response.

. What are your skills and qualifications through work or life experiences that are transferable to service
on the Board of Commissioners? (Limit answer to 400 words or less)

Please see Attachment A for response.

Provide any other pertinent information you want to share that is not covered above. (Limit answer to 300
words or less).

Please see Attachment A for response.
By my signature, | certify the above responses are true, mgmymm

Date 31 January 2022 Signature

©

E I will attend the Board of Commissioner meeting February 7, 2022 @7 PM in Town Hall and be available
to make a verbal presentation (no more than S minutes) and answer questions from Board members.

E Iam interested in attending a “Government 101" seminar hosted by the Town Manager.

0172022



TOWN OF ZEBULON
Position: Board of Commissioners | Applicant: Stephanie C. Taranto
1) Describe, in detail, your public service experiences? (Limit answer to 400 words or less)

My Why

Elevating others’ life experience and sparking transformational journeys - these are the
converging pathways | tend to choose when deciding how best to contribute my personal and
professional time and resources to others.

| have learned through experience that the desire to feel better, do better, and be better is
universal and crosses all socioeconomic, race, cultural, and religious frameworks. As such, my
public service mirrors the same diversity and meets others where they are to help solve what
matters most to them in the moment. These incremental and practical wins can truly be the spark
of inspiration for the greater shift needed so one person, one family, one town may create and
experience their uniquely defined version of “The Feel-Do-Be-Better Life.”

My Service

Growing up in the Biloxi, MS Gulf coast region, and all the challenges that comes from being a
small transient city, | identified many opportunities to make a practical and inspirational
difference. For one, the regional VA Hospital is located in Biloxi and with it comes a large
percentage of veterans vulnerable to homelessness and high suicide rates. Identifying the need
for the basics of food, shelter, and hope, at the age of 17, | collaborated with local churches and
the city to form an outreach to deliver food and resource information to veterans on the streets.
Keeping authentic to my practical + inspirational approach, we delivered this public service
through a performing arts group of teens that went outside the walls of the churches and made
the streets our stage and the homeless population our audience. Not only did this infuse the
veterans with life-changing hope, it also Inspired the youth of our city to see beyond the walls of
their own life and help define an opportunity to make The -Better Life for themselves and others
using their unique abilities and talents.

My public service has continued over the years delivering targeted funding and resourcing and
business and lif hi d mentoring I hrough my business
fund which | referred to as the “TruHeart Foundation.”

2) Vhy do y: a (Limit answer to 400
words or less)

As a Board, you are faced with the rare and particularly significant role of appointing a
commissioner to fill a vacated seat. The citizens of Zebulon have elected each of you to
collectively represent their highest and best good and to establish town policies that
simultaneously 1) solve the current needs and 2) encompass forward-thinking placeholders that
effectively bridge us to the desired future quality of life without diminishing the deeply regarded
small-town spirit.

Stephanie C. Taranto Page10f6



To that end, each of you on the Board brings a unique set of strengths, skills, and perspectives to
the table that will help identify, shape, and bring life to the current and future policies. Looking
to the empty seat at the table, | ask you to pause and first consider not who but what practical

and inspiring strengths, skills, need the existing team for
the next 21 months in order to head of you — the time remaining
on this vacated seat’s term. Once you know the what, matching the who from applicants becomes
a much simpler decision.

Zebulon has been slowly climbing a growth trajectory for the last few years, but it is obvious as
we enter into the next 3-to-5-year period, the ascension is picking up rapid speed and the
decisions future

Resident Citizens of Zebulon and our strategic value to the greater Wake County. Without the
right mix of strengths, skills, and perspectives around this Board table, Zebulon is at risk for not
becoming a prime location to live, m and play in Wake County and the State of North Carolina.
I want to be a highly y talented collective
dmmm,mnwp.\dmﬂlﬂdvﬂwmlnmmwnﬁdkmmd
creating a safe community for a unique and high-quality life for ts citizens and a destination we
can be proud to invite visitors.

3) With respect to the following topics, what do be the
needs of the community. (Limit answer to 300 words or less for each topic)

. Transportation
Having a successful is the key of the Town’s
Strategic Vision and Mission, and for every department-level master plan. The ability to be
forward-thinking and collaborate are skills the Board must possess to effectively plan and
secure funding and resources for what Zebulon will require for Smart Growth. Ease in citizen
transportation directly impacts Zebulon's ability to retain our business tax base and attract
new Corporate Citizens.

The right mix of investments in infrastructure for Walk-Bike-Drive-Public transportation will
ensure all Citizens are able to maximize the Town's assets and quality of life available in
Zebulon. Recognizing that Land Use is an interdependent resource for effective
Transportation planning, and not just for obvious needs in commercial and residential
Development activity but allocations of land for roadway expansion and sidewalk projects are
necessary. Our ability to effectively plan and collaborate and consistently demonstrate the
Town's shared investment, to Wake County and the greater Metro Transportation Planning is
critical to Zebulon receiving the funding and priority allocations needed to achieve goals and
fulfil our mission.

. Economic (busis and
In looking at the Town’s organizational chart, it is my opinion that Economic Development
would benefit as a formal department instead of a function embedded within the Planning
department. Rationale: 1) Economic Development s a core service and a critical component

Stephanie C. Taranto Page20f6

of our strategic vision for growth and improving citizens’ quality of life. 2) Further, being a
department signals to external parties the Town's commitment to economic initiatives.

the plan for ind ing this should be a top priority
for the Board in budgetary planning for FY 2022. The launch of this department could be
accomplished with one (1) FTE as a first phase investment provided the right-fit resource is
selected.

. Parks & Recreation (programs, facilities, parks)
The adoption of the Parks and Rec Master Plan was certainly a significant milestone
achievement for the Town of Zebulon. Recognizing this plan will positively impact other key
initiatives such as Economic there is an in phasing
the right projects that will maximize interdependent benefits.

The number and quality of the Town’s Park and Rec assets is a differentiator for the area and
helps to establish Citizen pride, which is a key influencer in attracting attention for economic
development initiatives, diverse commercial and residential developers, and new Resident
growth. It's my opinion that a strategic communication plan is needed to 1) educate our
citizens of what's available for quality of life (as the department has started doing in late 2021)
and 2) deliver external advertisements and public relation opportunities. We have niche
assets such as our disc golf course that can be leveraged for creating positive awareness of
Zebulon as a prime place to live, work, and play.

Public Safety (police and fire)
The health of a city can be measured through its sense of place (commitment and pride of its
citizens), and safety. As the the next 3 to 5 years, Zebulon will
land, The
loatkm of these expanded public safety resources in relation to town residential and
corpo and the current : illbe an
important consideration for the Board.

Given that Zebulon is interconnected with and in close proximity to interstates and highways,
we have an increase in non-citizen traffic within the town limits. This fact alone has the

ial of [ ing crime rates and new types of crimes into our
area. Identifying other small towns that have similar transient traffic and minimal resources
who have successfully maintained or improved Public Safety metrics that we could learn from
and collaborate with would be a worthwhile investment of time. Our new Police Chief has

done an job at a citizen plan that helps build
awareness and open lines of between the and the

Proactive and relevant together with give the ofa
larger Public Safety resource than may actually be present which helps people feel safe and
deter crime.

Stephanie C. Taranto Page3of6



. Land Use and Development

As demonstrated in each of my responses, the Town Leadership’s and Board's responsibility
within Land Use and Development has a ripple effect for Housing, Transportation and
Economic Development that can't be easily course corrected, if at all. Funding, policy
decisions, and development approvals are foundational to smart growth of a sustainable
community that retains its corporate and resident citizens for long-term. It's important to
refrain from making decisions from a scarcity (what if no one else is it d
the future) and have the plan to support not just “good” development deals but holding out
for excellence. For example, with residential development, | believe it to be important to
consider a scaled housing/development growth plan that is diverse in its offerings to existing
and future citizens. We need a housing that aligns with
socioeconomic upward mobility. This would encompass options for affordable single-family
housing, multi-family developments, and luxury developments. This will require us to also
prioritize the quality of schools and the types and placements of parks and gathering places.

. and road, sidewalks, and
stormwater)

Roads. With the number of NCDOT-owned roads that are part of Zebulon infrastructure and
the value of these roads to the greater Wake County and State of North Carolina
Transportation Plan, the Town’s responsibility in developing a more effective feedback loop
and results-oriented relationship with the NCDOT is critical.

Citizens have a role to play. Creating awareness and promoting citizen action on the
importance of reporting feedback on th and safety

for NCDOT-owned roads should be a top priority in the Town's strategic communication
plan. A simple but profoundly helpful example to this point is how our police department
shared a link to the DOT citizen feedback webpage. | cannot count how many times over
the years and most recently in the municipal elections | heard citizens express major
frustration and concerns over road conditions, operations and safety. Not one single
response to these expressed concerns included a thorough explanation for how the
NCDOT and Town's collaboration is managed nor that the NCDOT provides a website for
citizens to report their feedback. We have a new police chief who has worked with her
administration to establish a consistent communication plan for citizen engagement
through social media, and it was there that we learned about process, the important role
we play as citizens in providing feedback and were provided the link.

Broadband. Corporate America operations and workforce are shifting significantly. The
corporate workforce is resigning in larger percentages to establish freelance solopreneur
businesses that operate from home offices or shared workspaces. Companies are
decentralizing the “point-of-work” requirements from office-centered to remote-based
workforces. Zebulon must have the technological infrastructure in place, so our Corporate
and Resident Citizens have the ability to operate and do their work with the same high-level
tech capabilities as offered in our g this

is critical to our ic growth and for attracting new Corporate
and Resident Citizens as well as commercial and residential Developers.

Stephanie C. Taranto Page4of 6



4) Of th ds what d¢ to be the top for the
Town of Zebulon, and why? (Limit answer to 400 words or less)

I've kept my responses to each topic in Question #3 concise and prioritized to support response
to this Question #4. The only addition is my recommendation for our Town to have a strategic
communication plan and an effective means for consistent and convenient delivery, particularly
for Corporate and Resident Citi | is to be an priority for all
departments, initiatives, and plans. Incorporating a Town mobile app to augment our Town
website would be a worthy investment.

s) Vh y ugh that are

answer to 400 words or less)

My husband and I have a been a resident of Zebulon since July 2013, close to nine (9) years. We
own a ‘historic’ home on W. Gannon Avenue. My husband has been part of the Zebulon
community since he was a child spending summers barning tobacco on extended family farms.
His parents live in Zebulon. He and | operate our respective businesses from our home offices. In
2013, | considered us “pioneers” moving here from Raleigh and only held a vision of the quality
of life that could be attained from quaint small town living with a vlbfant downtown we could
easily walk to and pridefully invite our tojoinusas for dining and
cultural events. Fast forward to January 2022, we have made progress towards that personal
vision, but certainly there is more to accomplish to have that sense of place in Zebulon we desire.

My skills and are diverse, and | believe to be an excellent
match for the open seat at the Board table:

| have been in business operations leadership for the last 22 years within
healthcare research, a highly regulated industry.

 For the past 12 years, | h; d and d a consulting firm focused on 1)
forming strategic alliances, 2) drafting and negotiating legal, financial and
operational terms for service and licensing contracts, and 3) supporting financial
and in budget and oversight.

1 am on speed-dial for many senior executives as the go-to problem solver in
continual process improvement and strategic planning.

* In addition, | have a second consulting business that helps small businesses and

with  strategic marketing, and business

development and structuring.

* I have a NC Real Estate Brokers license which | solely use collaborating with and
providing strategic planning and communications advice to Residential
developers.

O!htrsnlllndumndhuﬂmunhdlumﬂ(nmlolrdlnphnnm
and evaluating opportunities:

Stephanie C. Taranto PageS5of6

App development

Website development

Graphic Design and Publishing

Video Production

Social Media Strategic Planning and Management
Project Management

Vendor Governance and Issue Mediation

e e e e e

6)  Provide y sh: is b
(Umit answer to 300 words or less).

| approach most everything, including public service, with an entrepreneurial and
transformational mindset. | believe having a visionary focus from the start quickly illuminates the
8aps in the road and helps to bridge those gaps with creative and adaptable solutions. Moreover,
this approach of forward-think iti the influence of early
adopters which builds momentum and attracts the larger group of people and resources
necessary to achieve the desired outcomes.

1 believe my business acumen, friendly and approachable demeanor, and ability to influence and
connect a diverse group of people towards a common goal, all together make me an asset to this
Board and the Town of Zebulon for such as time as this.

| reiterate the recommendation that your selection to fill this seat should with someone having
the strengths, skills, and perspectives that will compliment the existing members and with the
‘competencies to ramp up quickly and be a strong contributing teammate.

Thank you for your consideration.

Stephanie C. Taranto Page6of6






