Blalack Middle School PTA

Board Meeting Minutes — Monday, August 18, 2025, 6:00pm

Called to Order: 6:07pm

Introduction of those present

Financial Reconciliation report completed, filed, and available by request. Please email
requests to blalacksecretary@gmail.com.



mailto:blalacksecretary@gmail.com

Financial Report — Brian Lee, Treasurer

Member vote needed to increase Council dues line item from $75 to $100.

Motion: Brian Lee

Second: Leslie Farmer

Discussion: None

Allin favor, none opposed. Motion carries

President’s Report:
e GroupMe for the board to communicate with one another
Plan of Work details need to be completed.

Confidentiality statement and Conflict of Interest forms were routed and signed by
membership

All Board members must register position with TxPTA



Minute Review Committee: Leslie Farmer, Katie Adams, & Rachel Young
Records Retention Policy reviewed and passed out - agreed upon at this meeting

Membership update provided by Katie Becker. Membership at 183 so far this year, but was
at 360 last year. PTA Staff Liaison Mr. Smith explained that Principal Young has set an
incentive for teachers to join the PTA, so memberships from teachers should increase.
Need 87 additional members by the end of August to receive an award. Joinpta.org has
been linked on the Blalack PTA website.

Irma Smith, Council Delegate, informed Board that next Council PTA meeting is September
10 at noon. PTA training will be provided on Council Training Day, September 20, 2025.

Principal Update — none

Upcoming Events:

Tuesday, August 26 General PTA meeting/meet the teacher 5pm

Cristal Ruiz, PTA President, to work with Mr. Young for a full year calendar of events.

Meeting Adjourned: 7:15pm

Attendance Recorded:

Confidentiality, Ethics, and Conflict of Interest Agreement Presented to Board Members.
Signature Page:



Meeting minutes reviewed by the following committee: Leslie Farmer, Katie Adams, &
Rachel Young. Approved with one minor revision from Leslie Farmer that has been made.



