Blalack Middle School PTA

Board Meeting Agenda - August 7, 2024 4:00pm
Call to Order: 4:01 PM
Introduction of those present

Financial Reconciliation Report

FINANCIAL RECONCILIATION REPORT
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Financial Report - Alexandra “Aly” Antoine
Report summary from end of last year Report by Alexandra Antoine
Bank Statement Reviewer - (need one): Haley Logan volunteered

Tax Free Dates - August 6, 2024 & August 7, 2024 -No motion required. No
opposition.



Motions needed - line item for Blalack Bash with $600 expense line item and
increase President line item by $250.00

e Motion by Haley Logan $600 for line item for Blalack Bash second by Sara
Horn, all in favor, none opposed, motion carries.

e Motion to increase President line item to $300 by Heather Potts, Second
Patty Wellborn, all in favor, none opposed, motion carries.

Teacher Appreciation - Patty Welborn
Sign up for items for Teacher Breakfast

Needs help getting things out of cabinets 0830 Monday AM - Sara Horn to assist.
Will reach out if other needs

Chalk the Walk? - will add to group me -if someone would like to volunteer to organize this
year.

Plan of Work (review budget and complete by 8/31/24 submit to the treasurer or scan into),
Confidentiality statement (sign at meeting), Register position with TXPTA, Records
Retention Policy reviewed and passed out - agreed upon at this meeting - to be scanned to
the drive, Sign In/Update Contact Info on QR code here at meeting today, 3 signers for the
minutes (Patty W., Heather P, Chloe S.)- Lindsey Duke

President’s report - Blalack Bash, lines of communication:

e Group me for the board to communicate with one another

e Flyers that need to be sent out - please have in jpg form and send to Delia - she will
get to the school/admin

e We need a volunteer for reflections chair - none in room now, will send out on group
me and reach out to others

e Need bylaws and standing orders committee - Sara Horn to work on this as
parlimentarian

Principal Update - Dr. Davis

Upcoming Events:

Friday, August 16th - Blalack Bear Family Bash - 5:30-7:00pm

Tuesday, August 27th General PTA meeting/meet the teacher 5:00PM

Friday, October 11th spooky skate party @ interskate 6:30-8:30PM

Monday, October 28 PTA board meeting 6:00pm via zoom, link to be provided
Monday, January 13, 2025 PTA board meeting 6:00pm via zoom, link to be provided
Monday, March 10, 2025 PTA board meeting 6:00pm via zoom, link to be provided
Monday, April 28, 2025 PTA board meeting 6:00pm in person at Blalack

Meeting Adjourned: 4:20 PM
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Chloe Spitzer

Jessica Crabtree

Sara Horn

Tracey

Cassandra Hatfield

Kelli Lewis

CHRISTINA LUEVANO

Holly Vasquez

Meredith Culp

Haley Logan

Heather Sawicki

Alexandra Antoine

Lindsey Duke

Shasity Davidson

8th grade dance

School Supplies

Parliamentarian

Staff gifts

Red Ribbon Week

Den Depot

Fun Day

Taste of Blalack

Communications

Volunteer Coordinator

Spirit wear

Treasurer

Secretary

Membership

Additions: Patty Welborn

Minutes read and approved by a committee with only revision the addition of attendee:
e Patty Welborn
e Chloe Spitzer
e Heather Potts



