
James L. Hamner Public Library 
Board of Trustees Meeting 

May 17, 2022 
 
The meeting was called to order at 6:02 by Vice President Karen Freas. Members 
present were Jill Hames, Ruth Ashton, Karen Freas, Gail Geraghty, Tom Hayghe, Carol 
Hix, Jennifer Jones, Virginia Whitaker, and Board of Supervisors liaison Shaun Weyant. 
 
Karen asked for approval of the minutes from our last meeting; Carol moved to approve 
and Ruth seconded. 
 
Jennifer reported that there were no public comments at this time. 
 
Officers’ Reports - none 
 
Committee Reports - none 
 
Library Director’s Report -  

- Jill stated that an error was made in the recent monthly report, and corrected the 
following:  public use of library computers should be 200 per month. 

- With regard to trustees with expired terms - Jennifer said she sent the following 
proposed membership changes to the Board of Supervisors:  Phyllis Eggleston 
and John Holman will not continue when their terms end at the end of June. 
Shaun affirmed that we are free to nominate whom we like. Jill said Alonzo Jones 
has expressed a strong interest in serving on the board.  

- Strategic Plan- Virginia said that she and Karen tried to streamline the new draft 
to make it more robust in terms of community focus and more in line with use by 
the library director.  Jill said that it now aligns better with the goals of IMLS, which 
provides about 20% of our funding.  Jennifer said that the focus of the new 
Strategic Plan is “the goals, and not how goals are met”.  Jill commended Virginia 
and Karen for an exceptional job.  Tom moved to accept the plan and Carol 
seconded. 

 
- Jill said there are two opportunities for greater involvement for board members: 

next year’s 50th anniversary celebration and public relations.  Jill said we’re 
recognizing 1973 as the charter year for our library, and we will commemorate 50 
years in 2023.  She’ll approach the Friends to request  support.  Virginia is 
heading the 50th anniversary project, and several members offered to help. 
Shaun said we may be eligible for some of the county’s RPM money, which was 



designated to support events such as this, and suggested we make a request  
with Holly Steele. 

- Public Relations - Jill said that we need people to help us to create a PR program 
that will market and advertise the library, but also serve as  a spokesperson or 
liaison — to support issues the library faces.  Ruth and Gail said that they will 
research some ways other libraries are addressing PR and share them with the 
board. 

- Jill shared that the new solar charging station is due to be installed on June 28. 
- Jill asked that we restart the member training that was temporarily discontinued.  

Carol said that she will participate in a training opportunity and present at our 
next meeting. 

- The Summer Reading Program is set to start in June, and Jill has things planned 
all through the month, including special programs each Tuesday. The events are 
being publicized in the newspaper, on the events calendar, and on the website. 

-  
Jennifer asked Carol to send cards to Phyllis and John to thank them for their service. 
 
Our next meeting will be held on July 19 at 6:00 p.m. 
 
Ruth moved that we adjourn the meeting at 6:36, and Gail seconded. 
 

 
 
 
 
 
 
 


