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​ Interim Programmatic Report 

Reporting Period: March 30, 2025 to September 30, 2025 

   Submitted by Kristin N Foster 9/30/25

East Grants ID: 74395 
NFWF Project ID: 0318.22.074395 
Emergency Coastal Resilience Fund 2021

Grantee Organization: Town of Stonington, CT

Project Title: Designing a Living Shoreline to Restore Chippechaug Cove Marsh (CT)

Goal of the Project: Proposed Living Shoreline

1.) Enhance protection against shoreline, including protection of critical infrastructure
2.) Increase the adaptability of the shoreline to sea level rise

3.) Enhance the tidal wetlands

March 24, 2025 - Engineering firm, GZA, submitted consultation letters to Bureau of CT Aquaculture; THOP, CT State Historic Preservation; CT DEEP’s Bureau of Natural Resources, Fisheries Division; Stonington Shellfish Commission. 
Task Force member, Kristin Foster, attends Stonington’s CIRCA Resilience Mystic Project at Mystic Seaport’s Marine Science Center to learn about other town efforts for building community preparedness for sea level rise.
March 25, 2025 - CT DEEP’s Bureau of Natural Resources – Fisheries Division, Bruce Williams, emails completed fisheries consultation for the proposed Masons Island Living Shoreline design.
March 29, 2025 - Masons Island Fire District (MIFD) Shoreline Protection Task Force (Task Force) members Kit Hartford, Rod Cook, Hong Xu & Kristin Foster trimmed switchgrasses that the Task Force planted in October 2022 in advance of their temporary removal during adjacent but separate in-ground rock trench project.
April 3, 2025 - Stonington Shellfish Commission reviewed consultation letter with Task Force members, Cate Moffett & Rob Christian fielding questions. Oyster seeding recommended compensating for 15 sq ft of potential shellfish bed the proposed rocks sills’ footprint would encompass in the living shoreline design. Commission could advise. Not guaranteed seeds will take hold.
April 15, 2025 - Call with NFWF grant manager, Luke Schauer & program level boss, Christine Latil, to review project’s status and timing with grant administrator, James Sullivan for the Town of Stonington, CT & Task Force member Kristin Foster. NFWF staff recommend applying for multiple grants. Include coming to implementation through ECRF Final Designs with permits expected by January 2026. Include: post one year monitoring; support letters from the landowner & neighboring Ender’s Island Retreat Center; and MIFD’s plan to buy littoral rights from MICO for project sustainability.
April 23, 2025 - Town of Stonington’s Director of Finance, current grant administrator, James Sullivan, agrees to support a 2025 National Coastal Resilience Fund (NCRF) grant application for the living shoreline’s construction funds. May 6, 2025 – Town of Stonington submits a pre-proposal to NCRF on behalf of the MIFD property owners for a living shoreline design conceived by Lou Allyn.

May 13, 2025 - MIFD Board meets to discuss budget request for potential NCRF grant match funds. Request MIFD voters approve repurposing 2024’s $75,000 unspent living shoreline funds for a new grant and $50,000 from this coming year’s budget. With $18,000 In-Kind volunteer hours to install & maintain site plants. 
May 14, 2025 – Project property owner, Lou Allyn, withdraws permission for any work to be done on the site. May 14 & 15, 2025, Task Force & engineering firm members met to discuss a way forward for the project. Consensus was to get permission to finish permitting and final design phase.
May 16, 2025 – Property owner, Lou Allyn, emailed to allow permitting to finish if DEEP is willing to do so.

May 20, 2025 – MIFD Board meeting consensus is let MIFD taxpayer voters, the community, decide to allocate grant match funds of $120,000. Vote was approved at the MIFD Annual Meeting on May 24, 2025. 

May 28, 2025 – Property Owner, Lou Allyn, emails CT DEEP for update on permit status. Reply from CT DEEP, Eimy Quispe, is none have yet been filed.  
May 30, 2025 - Engineering firm GZA, Jacqui Claver, emails draft permits to review for Living Shoreline to Task Force. Permit fees will be paid with unspent grant administrative fees: $375 for CT DEEP Certificate of Permission (COP); $100 for Stonington Planning and Zoning Site Plan Review. June 4, 2025 – Engineering firm GZA invoices $1,500.00 for draft permit applications and plan set.

June 11, 2025 – Permit applicant, Bill Pryor for the Masons Island Property Owners Association (MIPOA) emails completed permit applications to GZA. Final permit edits are emailed to a review team composed of MIFD Board VP Jeff Miceli, MIPOA President Bill Pryor, Masons Island Company Secretary, landowner Lou Allyn, & grant manager Town of Stonington Director of Finance, James Sullivan. 
June 18, 2025 – NFWF emailed news that the Town of Stonington is not being invited to submit a full proposal for project construction funds. I requested feedback from NFWF’s Northeast Regional Director, John Wright. June 23, 2025 –John Wright emailed: It’s “too small scale to provide significant outcomes compared to other proposals; and provides very little community benefit. To strengthen future proposal consider adding monitoring, community engagement, long term maintenance, and consult with DEEP on oyster recruitment and disease.”

July 14, 2025 – MIPOA President. Bill Pryor, project applicant, signed three project permit applications for CT DEEP COP, USACE and CAM for Stonington. July 15, 2025 – GZA Invoices $1,500.00 for team coordination, updates to Living Shoreline permit plan set and submittal of permit applications. July 16, 2025 – Engineering firm GZA, Jackie Claver emails permits are set. Stonington’s Planning and Zoning Specialist, Adrianna Bancroft Jones emails GZA the review costs are now $210: $150 for CAM plus $60 to State of CT. 
July 18, 2025 - MIPOA President, Bill Pryor, project applicant, receives email from USACE for a Construction Notification (PCN) & assigned project manager Battina M. Chaisson.

July 21, 2025 - Stonington’s Planning and Zoning Specialist, Adrianna Bancroft Jones emails project review date is scheduled for September 16, 2025.
July 21, 2025 –Property landowner, Lou Allyn, emails Stonington’s Planning and Zoning requests denial of our Coastal Area Management application. July 25, 2025 - Stonington’s Planning and Zoning emails recommending withdrawing CAM application based on comments from MICO property owner Lou Allyn. Lou wrote: “Since it is possible that the proposed redirection of wave energy, especially during storms, will erode the land sideways to the road valuable property owned by the Masons island Company (MICO) to the south of the project area could be washed away. The proposed experiment is not worth the risk. The company sees no need for this project and requests denial of the application.” This was stunning news to the Task Force and engineering team members.
July 30, 2025 – Task Force members and some MIFD Board members met to discuss next steps given MICO’s request to deny CAM Application. Call with engineering firm GZA team decide best to withdraw CAM application. Wait out CT DEEP and USACE permits. August 1, 2025 – CT DEEP received check for COP permit application. 

September 12, 2025 – USACE emails MIPOA President, Bill Pryor, project applicant, a Certificate of Verification, USAEC Section 404 permit, general permit, approving the proposed Living Shoreline Design. Work must start by December 15, 2026 and be completed by December 15, 2027.
September 15, 2025 – GZA awaits CT DEEP’s design feedback even though landowner withdrew previous permission.
Project began Spring of 2020 with representatives from our three community organizations: MIFD, MICO & MIPOA over the concern the shoreline road is at risk due to significant and rapid shoreward erosion. That risk still exists. Although the landowner, MICO’s Lou Allyn, has currently withdrawn permission for the project, the USACE has approved Lou’s design. 
